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Executive Summary  
 

1. This is the Final Report on the Strategic Master Plan (SMP) of Joyeeta Foundation for twenty 

years (2021-2041) that assignment has been undertaken by Joyeeta Foundation. The Joyeeta 

Foundation (JF) was registered as not for profit organization by Joint Stock Companies and 

Firms under Societies Registration act, XXI of 1860 of the government with an aim to provide 

technical and non-technical (hardware and software) supports and services to individual women 

entrepreneurs (IWEs) and Women Entrepreneurs’ Associations (WEAs) in countrywide with a 

view to improved livelihoods through a congenial business environment (including marketing 

network) that would be contributing in gaining to women economic empowerment of which 

ultimate destination is to establish a gender equality based society formation.  
 

2. The objective: 
 

The assignment has been conducted through emphasizing on the following objectives: 
 

1. Building capacity of Joyeeta Foundation, as a specialized institution mandated for 

empowering women economically. 
 

2. Enhancing business conducive institutional capacity of grass root level women 

associations working under the umbrella of Joyeeta Foundation. 
 

3. Building infrastructural facility (Marketing network etc.) along with women 

business friendly congenial atmosphere and ensuring other enabling support 

services. 
 

4. Developing skills and competencies of women necessitate engagement in diverse 

business initiatives. 
 

However, the assignment has been conducted to provide the following services: 
  

 (a). Developed a master plan for development of JF, 

 (b). Identified the conditions required for development of JF, 

(c). Recognized and managed the functioning of JF in short-term, mid-term and long term 

in line with the vision 2041, five year plan and other mandate of the government of the 

Bangladesh, 
 

(d). Recognized the skills development and capacity building of the employees and staffs 

under the JF, 

 (e). Considered management capacity, stakeholders and work load of JF, 

 (f). Any other activities, seems relevant for developing the master plan, 

3. The methodologies and tools for data collection and information was pointing research 

framework that was focused on different type of problems, barriers, weakness, threats and other 

socioeconomic pressing issues of which some time were hindering to earn the required business 

opportunities, improved livelihoods, business goods production, marketing of products, economic 

empowerment process, sustainability etc. of both entities (JF, IWEs-WEAs) in theoretically and 

also practically. Besides, these crucial issues like strength and opportunities including other 

factors have been unable to hasten to achieve the overall JF’s goal and objectives and demand 

services for IWEs and WEAs within the stipulated framework of which also has been considered 

for formulating the strategic master plan.  
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4. The relevant data was collected through KII in using checklist from JF concerned personnel and 

involved for, and IWEs and WEAS all through participatory exercise were followed. The data 

also generated both qualitative and quantitative of which was linked with different document 

reviewed for making analysis (please see the annex-8, P-116).  
 

5. This report firstly has articulated and described key strategies that were come out by analyzing 

strategic objectives, twenty years outcome; key strategies with key performance indicators (KPI) 

as measureable tools including process facilitation and method/tools for achievement of which 

also articulated. Besides, a Bangla version of this part also has been written and is affixed as 

annex-1.  
 

6. A total of twenty (20 nos.) strategic objectives for strategic master plan development have been 

identified considering data collection practically from JF, IWEs and WEAs and other secondary 

sources with documents reviewed including SWOT analysis of JF and IWEs & WEAs. Besides 

all gaps considering desired future are also explained (please see the context & situation analysis 

in the annex-5, P-97). The SWOT analysis played the key facilitation as the basic foundation for 

developing the strategic master plan and other necessary data from different sources had also 

reinforced the process.  
 

7. Therefore identified twenty (20 nos.) strategic objectives associated with its outcomes and finding 

relevant key strategies including key performance indicators, process facilitation for 

implementation and methods/tools have been articulated (please see the strategic master plan part, 

P-10).  
 

8. The other process of facilitation for formulating the strategic master plan was associated for this 

exercise has been described of those is attached as annexes (please see annexes 2, 3, 4, 5, 6,7, 8 & 

9) of which articulated in English version. Though, this is a long period strategic master plan, but 

periodical review (after each five years or more) has been suggested for updating or reviewing the 

strategic master plan due consideration the overall economical, political and other socioeconomic 

context and factor(s) of the country. 
 

9. It is importantly mentioned here that, nearly a total of BDT 542.416 cores (5.42416 billion) has 

been proposed to allocate for implementing the whole strategic master plan activities (please see 

the annex-7, P-108 for detailed).  
 

10. Based on the strategic objectives and its outcomes including whole tasks/exercise about strategic 

master plan development, followings Strategic Recommendations are suggested for execution 

of the strategic master plan. However, following recommendations are sometimes supported by 

single strategic objectives and sometimes multiple strategic objectives (including outcome & 

strategies) by which existing or present activities would be reinforced to move ahead for creating 

results and desired impact. Moreover, newly undertaken initiatives or activities will be also 

supported by other objective(s) including strategies & outcome to create desired results and 

impact as well.     
 

 

A. Joyeeta Foundation should have their own high-rise physical structure where they could use their 

self management operations, some parts/spaces could be rented out to others that would generate 

substantial revenues of which could be contributed in day to day managing operations cost; rest 

parts/spaces could be allocated to IWEs and WEAs as products marketing outlets in following a 

proper policy, system and guideline as well; (referring SO-1 & 2 with all outcome & strategies);   
 

B. Joyeeta Foundation needs to transform a potential sustainable organization by capacity building 

through many ways, so that the organization would be able to provide necessary services to IWEs 
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& WEAs countrywide that would be helpful to achieve the organizational mandate in the field of 

women economic empowerment with destination to establish to gender equality based society 

formation (referring SO-1 & 2 with all outcome & strategies);  
 

C. Joyeeta Foundation’s officers and other employees has the huge work load, that needs to mitigate 

with a view to establish staff working congenial environment through many ways, so that they 

would be able to provide necessary services to IWEs & WEAs countrywide that would further be 

contributed to achieve the vision, mission, objectives and mandate of the JF as well of which 

would grace up to the mark for providing services (referring SO-2 with all outcome & strategies); 
 

D. IWEs & WEAs countrywide have sufferings in access to services required for congenial business 

operations with a view to improve livelihoods that associated to gain economic empowerment and 

last destination to establish gender equality based society formation, so that they needs to build 

capacity building together with JF that would reinforce to gain necessary required services 

(referring SO-2, 3 & 4 with all outcome & strategies); 
 

E. Women entrepreneurs living in hard to reach areas including remote costal belt, hilly areas and 

facing terrible in access to local services for improving their quality of live index of women 

entrepreneurs, so that they need to services where JF could play the main key roles to support 

them of which is associated government’s accountability and justice for all women including 

peace keeping in that areas through profitable business operations for enjoying improved 

livelihoods (referring SO-3 & 4 with all outcome and strategies); 
 

F. Women entrepreneurs in countrywide are left behind in having their necessary services for 

business operations from government that mentioned in different policies and plans for improving 

their livelihoods, so that JF could initiate the massive programmatic endeavors for them as an 

opportunity to work countrywide that articulated in the JF’s MoAA (SO-4, 5 & 6 with all 

outcome & strategies); 
 

G. IWEs & WEAs has the limited organizational efficiency, where JF could support them to make a 

functional platform for them, so that all IWEs and WEAs countrywide could get the chance and 

opportunities to raise & make their collective voices for services needed for congenial business 

environment including production and marketing for economic empowerment (referring SO-7, 9 

& 6 with all outcome & strategies) ; 
 

H. JF could provide support to IWEs and WEAs for their promotion of business rights through 

organizing advocacy and networking with different likeminded organizations, so that they could 

get the scope and opportunities for wider marketing of business products that associated for 

gaining more profits and benefits (referring SO-7, 8, & 9 with all outcome & strategies); 
 

I. Policy advocacy is most essential where JF could support in favor of IWEs and WEAs to make 

attention for providing necessary and required production raw-materials with low cost price that 

associated to product business items in low cost also of which associated to gain more profits 

(referring SO-9, 15 &18 with all outcome & strategies);  
 

J. IWEs and WEAs needs to build organization(s) for multifarious business operations, so that 

28,000 nos. women entrepreneurs and their associations could get the opportunity to improve 

their skills and capacity for enjoying improved livelihoods through sound business operations 

(referring SO-8 & 9 with all outcome & strategies); 
 

K. IWEs and WEAs business should have the intensive self reliance for economic empowerment, so 

that 28,000 women entrepreneurs need the financial assistance for operating their multifarious 

business through accumulating necessary capital (referring SO-10 & 12 with all outcome & 

strategies); 
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L. IWEs and WEAs should have to receive daycare facilities and services for their kids for smooth 

operations of their business with production and marketing, so that they could be anxiety free 

engagement for business operation successfully (referring SO-11 with all outcome & strategies); 

 

M. IWEs and WEAs needs to get transport services in countrywide for transporting their business 

products, so that all trained and skilled entrepreneurs would be able to more enthusiasm for their 

own business operations (referring SO-13 & 18 with all outcome); 
 

N. Different need based policies advocacy is needed for  providing services to IWEs and WEA, so 

that all women entrepreneurs would be able to make sure to access to services without any hassle 

for potential business operations and low cost products management (referring SO-18 & 9 with all 

outcome & strategies); 

 

O. Partnership strategy needs to be developed for working with IWEs/WEAs and other likeminded 

organizations in the field of women economic empowerment with improved livelihoods, so that 

this would be an opportunity to make sure their business in boosting scale (referring SO-17 & 18 

with all outcomes & strategies).  

 

P. Intensive monitoring system and accountability needs to be developed for looking the programme 

implementation performance or status, so that this kind of scope would play a key role for make 

sure business in secure by looking the monitoring actual data and statistics for business operations 

(referring SO-16 with all outcome & strategies); 
 

Q. Develop a IWEs and WEAs helpful competitive and strategic business policy, so that women 

entrepreneurs could get the opportunity to expedite their business rights of which would assist to 

gain more profits through sound business operations (referring SO-14 with all outcome & 

strategies);  
 

R. Develop and implement a value chain system strategy for extending products marketing 

opportunity, so that IWEs and WEAs could get the opportunity for marketing of products in 

countrywide that could help them to gain economic empowerment through livelihoods promotion 

by operating potential and profitable business (referring SO-13 with all outcome & strategies);  
 

S. Joyeeta Foundation should have a potential R&D (research & development) unit within their 

operational management, so that the unit would be able to provide innovative services to JF for 

lasting endeavors as well as necessary arrangement for IWEs and WEAs for achieving the 

mandate of JF and will be able to contribute in the process of IWEs/WEAs economic 

empowerment and establishment of gender equality based society formation (referring SO-1 with 

all outcome & strategies);  
 

T. Joyeeta Foundation should install a potential  unit for implementation of Strategic Master Plan, so 

that JF will be able to achieve JF’s vision, mission, objective and also mandate and be able to 

contribute in targeting of national and UN different policies and plans including formation of 

government’s smart Bangladesh (referring SO-2 with all outcome & strategies); 
 

U. Joyeeta Foundation may establish an independent training centre at HQ level or may upgrade the 

existing training centre,  so that different type of need based training and workshop might be 

facilitated to JF staff and also for IWEs and WEAs for the capacity building of which would add 

value in the field of economic empowerment and also gender equality based society formation 

and could be able to make impact (referring SO-3 with other outcome & strategies);  

 

V. JF may initiate to undertake general insurance for their listed IWEs and WEAs to ensure their 

business operations, so that the risk of business operations would be reduced by saving their 
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business capital or other running cost loosing that might be caused by fire damages including 

other natural calamities or other man-made different incidence of which would protect their 

business loosing or profits (referring SO-18 with all outcome & strategies);  
 

W. Needs to address to climate change, environment and disaster issues for IWEs & WEAs, so that 

this endeavors would play the role to protect the business run by IWEs and WEAs to make safe 

and secure by building their own operations skills and capacities by improving their knowledge 

and awareness on DRR, climate change with copping mechanism development as well (referring 

SO-19 with all outcome); 
 

X. Establish a production house & ensures inclusion and integration is needed among JF, IWEs and 

WEAs, so that coordination and communication system will make stronger ownership among 

entities that would contribute to make lasting and sustaining all planned and implemented 

endeavors (referring SO-20 with all outcome & strategies);  

 

11. The above stated recommendations are the more and basic vital points for implementation of 

strategic master plan of JF for gaining or earning the vision and mission and also objectives of 

Joyeeta Foundation and for the wellbeing of IWEs and WEAs.   

 

12. Despite, strategic objectives (including outcome and also key strategies) from 1-11 nos. has been 

articulated as First Priority for execution and strategic objectives (including outcome and also 

key strategies) from 12-20 nos. has been articulated as Second Priority for execution.  

 

13. However, above stated recommendations with this proposed strategic master plan will directly be 

contributing gradually for making the “Smart Bangladesh” that recently announced by Prime 

Minister of Bangladesh Sheikh Hasina with focusing to its “Four Elements” as “Smart 

Citizen (IWEs & WEAs-Skills & Capacity), Smart Government (Participation & Role play), 

Smart Societies (Gender Equality) & Smart Economy (IWEs & WEAs-Improved Livelihoods & 

Economic Empowerment through Profitable Business Operations)” at large.    
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Strategic Master Plan for Joyeeta Foundation  
(2021-2041) 

 

1. The key strategies have been defined based on identified challenges, key pressing points and other 

associated issues of the Joyeeta Foundation (JF), individual women entrepreneurs’ (IWEs) and 

women entrepreneurs associations (WEAs) in line with JF’s vision, mission, strategic objectives 

including government’s different plans, policies and rules, and also UN-SDGs that has been 

presented herein for execution. A total of twenty (20) different type of Strategic Objectives has 

been identified based on field data, reviewing of JF’s documents, context and situation analysis as 

well.  
 

2. Considering all geographical zones in countrywide, economic empowerment of IWEs and WEAs 

through enjoying improved livelihoods by marketing of business products from productions has 

been defined. Besides, some other pressing points, challenges and barriers for establishing women 

business friendly environment and some potential issues including other considerable challenges 

and barriers and pressing points have been identified and also defined as well. In removing all 

those effectively, all key strategies have been articulated on priority basis herein by adopting 

different proposed programme projects services through involving beneficiaries’ individual 

women entrepreneurs’ and their samities with ensuring their active participations by capacity 

development with a view to remove all barriers and solving other related problems. All desired 

results that supposed to be earned through strategies implementation that are closely related with 

implementation work plan. Side by side, implementation of work plan and gaining its results, some 

specific measuring of implementation performance or status indicator(s) for well understanding are 

also considered as well. Moreover, facilitation processes for implementation of strategies are also 

articulated with describing methods and tools. These have been sequentially analyzed and 

articulated as much as well and possible for.     
 

3. It has been described herein the roles and responsibilities of Joyeeta Foundation as organization.  

Important related issues i.e. barriers, problems, challenges and other pressing points that hinder to 

operate IWEs and WEAs business and improved livelihoods with a view to earn economic 

empowerment and to establish gender equality based society formation at large. In bellow, key 

strategies have been presented for execution with articulation of facilitation process and exercise of 

methods and tools for removing all identified those terrible issues smartly.  
 

4. The strategic master plan where strategies are specified with other elements needs to be 

implemented properly by involving expatriate/skilled personnel with playing their key roles. The 

key performance indicator (KPI) follows its four elements/pillars, i.e. KPI- keep people informed, 

KPI- keep peoples involved, KPI- keep people interested and KPI- keep people inspired. Here 

People mean as JF concerned, IWEs and WEAs with other relevant stakeholders and entities. 

Otherwise assessment of master plan implementation would not be able to provide the proper 

results and outcomes.  
 

5. However, strategic objective wise descriptions and related outcome, timeline (long-term, medium 

term and short term with baseline/present status and detailed facilitation process including key 

performance indicator-KPI (shown through numerical number) has been presented in bellow 

tabular form in English version. Bengali version has been written and furnished it as annex-1.   
 

6. The assignment objectives (1-4) are also addressed by strategic recommendations with referring 

strategic objectives (1-20) including outcomes and presented key strategies as well.  
 

7. Please note that, understanding with clarity about short-term, medium-term and long-term has been 

explored in followings time frame/period/range manner; 
 

Short Term: 01-05 Years, Medium Term: 06-10 Years & Long Term: 11-20 Years  
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Strategic Objective -1: To transforming Joyeeta Foundation as potential sustainable organization through capacity building  

20 Years Outcome 

(2021-2041) 

Timeline & Target  

(Long Term, Medium 

Term & Short Term)  

Key Strategies (KS) 
Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

1.1. The visible and 
significant improvement 

of JF observed to all 

through ensuring 
physical structures with 

required logistics 

furnished facilities for 

IWEs & WEAs business 
promoted for economic 

empowerment    

Baseline/Present Status:  
Planned taken for Joyeeta  

Tower continuing 

structure & Division’s 
level land acquisition has 

been done  

 

Long Term: Small 
Joyeeta outlets at each 

Upazila 

Medium Term: Joyeeta 
outlets at each District  

Short Term: Joyeeta 

outlets at each Division 

Immediate: Joyeeta 
Tower  at Dhaka 

1.1.1. Construct Joyeeta 
Tower in Capital city & 

gradually in Division, 

Districts towns and 
Upazila level with 

required facilities 

needed 

1. Well functioning of  
physical structures 

(physical visit) 

2. Dhaka Capital city-1 
3. Divisions-07 by 2031 

4. District – 64 by 2041 

5. Upazila – IWEs & 

WEAs are registered 
in JF from each 

Upazila 

6. Contributed in to JF’s 
vision, mission & 

objectives  

  

1. Complete the physical works 
ensuring  quality as per 

engineering design & plan 

2. Deploy skilled persons for 
interior decoration for good out 

looking of JF structure Tower 

3. Ensure supervision & 

monitoring as necessary 
4. Ensure required logistics 

support for readiness 

5. Allocate planned goods selling 
outlets to IWEs & WEAs as per 

policy & guideline  

1. Deploy skilled 
engineering peoples 

2. Supply required 

qualitative materials 
3. Visit at locations 

4. Solve problem and 

provide advice  

 Baseline/Present Stratus: 

 
Fashion & clothing, 

foods and crafts business 

constitute the major share 

of the business 

1.1.2. Conduct various and 

multi-dimensional 
businesses with multi-

dimensional products or 

services by countrywide  

IWEs & WEAs at Joyeeta 
outlets and Joyeeta Tower 

by following developed 

policy and procedures  

1. Annual sales growth   

10%   
2. Increased investment 

or business capital  

3. Increased nutritional 

consumption of IWEs   
4. Increased family 

expenditures of WEs 

5. Less expense in 
medical treatment  

6. Increased savings    

7. Increased involvement 
in familial decision 

process  

1. Listing of potential innovation 

business for IWEs &WEAs 
2. Prepare policy & guideline for 

products selling outlets for 

allocation  

3. Make profile for demandable 
products for different type of 

profitable business 

4. Make campaign by using 
different media & channel for 

goods marketing/selling  

5. Monitor & review progress  
6. Documentation 

7. Findings sharing with 

stakeholders  

1. Participatory 

consultation 
2. Policies exercise  

3. Guideline use   

4. Facilitation 

Procedures  
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 Baseline/Present Status: 

Development and 
designing of several 

policies & guideline are 

going on under CBJF 

project. Need to be 
approved by the authority 

1.1.3. Develop different 

policies & guideline i.e. 
HR, finance & conflict of 

interest management, 

gender, risk management 

that needed for services 
operations  

1. All policies are 

available in readiness  
2. Used as and when 

required with 

documentation  

3. All staff are aware 
about policies with 

good clarity 

4. Staff friendly working 
environment enjoyed   

1. Appoint skilled, experienced 

Consultant 
2. Developed and approved 

policies might be shared with 

all staffs and ensured 

distribution as personal copy 
3. After some periodical time, all 

policies shall be reviewed for 

update considering situation 
and circumstances  

4. Observe monitor & evaluate 

1. Reviewed different 

documents 
2. Participatory 

consultation & 

sharing 

3. Feedback and 
suggestions 

1.2. Visible & significant 

progress continued with 
all necessary policies & 

guidelines readiness in 

JF and all staff have the 
well clarity and followed 

& practiced  as and 

when needed that 

contributed in capacity 
building  

Baseline/Present Status: 

Few policies are in place 
 

Long Term: All  

Medium Term: Partial 
Short Term: Most 

essentials 

Immediate: Assessment 

needed on priority 
identification 

1.2.1. Ensuring 

accountability and 
transparency, recruit and 

deploy potential 

necessary staffs and 
build their capacity in 

making results based 

human resources in 

functioning  at the work 
places 

1. All stakeholders and  

financing authority  
attracted with high 

satisfaction for JF’s 

roles & responsibilities  
2. Staff performance 

assessed and  found  

successful with good  

impact 
3. Increased satisfaction 

in service delivered to  

IWEs & WEAs 
4. Yearly performance 

assessment report 

available  

1. Advertise in mass publicity 

news papers with JF’s website 
for recruiting potential and 

innovative staffs 

2. Without partiality, recruit them 
in paying attractive salary 

package and distribute result 

based roles and responsibility to 

perform 
3. Necessary HR and Finance 

policy, training & skill 

development policy might be 
developed by incorporating data 

and information  

4. Share draft and final policies 
with staffs 

5. Distribute final version of all 

policies to staffs as part of 

capacity building process 
6. Monitor closely performance 

with coaching, mentoring and 

feedback  

1. Observation & 

edition 
2. Open discussion  

3. Performance 

evaluation  
4. Coaching & 

mentoring 

5. Feedback  
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  1.2.2.  Administrative, 

activities  implementation 
and Operations Manual 

needed to be prepared for 

JF   

1. Operations manual 

available 
2. All staff of JF 

increased skills to 

perform roles output 

manner following 
timeline    

3. Increased skills to 

provide good services 
to IWEs & WEAs 

4. increased acceptance 

of monitoring & 

evaluation findings  
5. Activated of 

operations manual’s 

rules & procedures  

1. Identify and recruit skilled 

qualified Consultant 
2. Prepare draft operations manual 

3. Share and make open 

discussion with all staff and 

receive opinions and feedback 
4. Orient all staff on approved and 

final version manual 

5. Based on necessity ensure its 
use and exercise & make 

preservation 

6. Upload it in JF’s website for 

wide circulation  

1. Review different 

existing manuals 
from different 

organization 

2. Feedback & 

suggestions 
3. Approval by highest 

authority of 

delegation  

 Baseline/Present Status: 

An organogram is 

developed under policy 

2017. As JF is in 
transitional phase, the 

organogram is not yet 

finalized or approved 

1.2.3. Develop an 

organogram upon 

analysis of required 

human resources needed 
for implementation of 

activities of  Joyeeta 

Foundation  

1. Approved organogram 

available  

1. Recruit skilled and experienced 

Consultant on HR analysis 

2. Review implementation 

guideline & Process 
3. Review the proposed budget 

allocation 

4. Prepare effective organogram & 
use it 

1. Consider similar 

organizations system  

2. Follow government’s 

existing policy 
3. Opinion & Feedback  

  1.2.4. Develop effective, 

clear and applicable 

policies focusing on 
human resources 

structures in revenue and 

development budget for 
Joyeeta Foundation  

1. Final version of 

developed policies 

used & available 
2. Recruited personnel 

increased commitment 

to perform roles & 
responsibilities  

1. Review government’s existing 

policy 

2. Share it with autonomous and 
self-governed organizations  

3. Prepare draft policy 

4. Share the draft with all officers 
and employees 

5. Approved final version of 

policy  

1. Follow  the 

government’s 

existing policy 
2. Opinion & Feedback 

3. Open discussion & 

suggestions 
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 1.2.5. Establish a separate 

research & development 
(R&D) by affiliating 

human resource 

structures,  ensuring to 

continue information 
flow, a knowledge centre 

might be established with 

good functions’   

1. R&D works from JF’s 

HQ to field level   
2. All staff of JF enriched  

knowledge, thematic 

issues and exercise the 

same for the 
sustainability of  JF  

3. Updated data & 

information available 
4. Produced authentic 

reports  

5. Increased staff 

performance  
6. Increased knowledge 

exchange with external 

experts 

1. Recruit potential & skilled staff 

in maintaining neutrality 
through mass advertisement   

2. Establish resource centre or 

corner within office premises 

with all required supports 
3. Undertake and implement R&D 

related activities  

4. Share findings of R&D relevant 
stakeholders  

5. Publish R&D reports regularly  

1. Analyze research 

data by computer 
based software 

2. Graphical data 

presentation 

3. Feedback and 
suggestions from 

dignified expert 

personalities in this 
fields  

 

Baseline/Present Status: 

There are lack of required 

data 

1.2.6. Prepare, distribute 

and preserve  all results 

of implemented works as 

documentation    

1. Availability of all type 

documents in the 

website of JF   

2. Updated information 
delivered to 

stakeholders  

3. Increased users 
satisfaction  

1. Identify and select case-study 

subjects 

2. Collect data and information 

from the fields 
3. Undertake intensive analysis of 

field data 

4. Prepare report and get feedback 
5. Prepare final version report and 

publish 

1. Participatory 

approach  

2. Qualitative & 

Quantitative 
validation 

3. Feedback and 

Suggestions 
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 1.2.7. Arrange and 

organize periodical round 
table meeting on different 

business friendly policies 

in ensuring the presence 

of JF’s staff and IWEs & 
WEAs representatives 

and publish the essence in 

different mass media with 
electronic channels  

1. Round table meeting’s 

decision & work plan 
available  

2. Work plan 

implementation report 

available  
 

1. Identify the stakeholders and 

establish communication 
2. Identify the development 

journalist and media 

personalities 

3. Prepare schedule and subject 
matters for round table meeting 

4. Arrange round table meeting  

and prepare working methods  
5. Prepare reports & work plan 

6. Publish successes and 

campaign those in mass media  

7. Documentation & preservation  

1. Open discussion 

2. Opinion & views 
exchange 

3. Feedback & 

Suggestions 

4. Coaching & 
Mentoring  

 

Baseline/Present Status: 

JF website has both 

Bangla and English 
version. But 

entrepreneurship related 

activities are not 

available. The website is 
not dynamic 

1.2.8. Introduce JF’s 

website in English 

version in side by side 
Bangla version with 

entrepreneurship related 

activities 

1. Interested different 

business organizations 

& buyers from abroad  
communicated by 

using website 

increased  

2. Connected with IWEs 
& WEAs increased 

3. Connected for 

extending business 
4. Increased information 

exchange through  

website  

1. Select and deploy skilled web 

designer 

2. Select contents in English 
version for the website 

3. Upload information all type in 

the webpage  

4. Ensure regular update of 
information  

5. Open and make sure the access 

for all to use 
6. Monitor and evaluate the 

performance   

1. Data Bank 

2. Regular reports & 

evaluated data 
3. Field visits 
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1.3. IWEs & WEAs 

received & enjoyed all 
type of services that 

enriched Business built 

economic empowerment  

and contributed JF  
sustainability process 

exercising strategic 

master plan (SMP)  

Baseline/Present status: 

180 (IWEs & WEAs) 
 

Staff/Personnel: 00 

 

Long Term: 28,000 
Medium Term: 14,000 

Short Term: 8,000  

 

Proposed Human 

Resources: 

Leadership Position-01 

Senior Level-02 
Junior Level-05 

 

Needs assessment for 
identifying actual 

numbers for deployment  

1.3.1. The implementation 

of strategic master plan, 
JF is to establish a 

separate team or unit by 

deploying required skilled 

officers and employees  

1. Strategic Master Plan 

targets achieved with 
report available  

2. Work plan 

implemented followed  

timeline reports 
available 

3. Increased satisfaction 

of IWEs & WEAs 
about services  

1. Ensure innovative, skilled and 

experienced workers 
deployment  

2. Orient them about strategic 

master plan of Joyeeta 

Foundation 
3. Ensure an outlined the job 

description (JD) for the staffs 

4. Ensure coaching, mentoring 
and proper supervision 

5. Evaluate individual 

performance  

6. Observation and follow-up 

1. Strategic master plan 

implementation work 
plan 

2. Field visit 

3. Supervision & 

feedback 
4. Suggestions 

5. Solving problems  

1.4. The staff  of  JF  

performed roles for the 
implementation of  

activities & services of 

which made visible 
results that created the 

opportunities of 

benefits of business 
operations  for IWEs &  

WEAs contributed 

economic 

empowerment  

Baseline/Present status: 

00/unknown  
 

Long Term: as needed 

Medium Term: as needed 
Short Term: as needed 

 

Assessment is needed for 
quantity identification  

 

 

 

1.4.1 Establish the 

commitment of JF’s staff 
by building their capacity 

through providing 

necessary training and 
workshop at home and 

abroad 

1. Training reports 

available 
2. Performance review  

reports available  

3. Implemented activities 
at field level with 

report & documents 

available    
 

1. Motivate and sensitize all type 

staff by developing job 
description (JD) for them and 

distribute the same to them 

2. Motivate and creation of 
awareness of IWEs and WEAs 

3. Assist to make network with 

other women entrepreneurs 
forum 

4. Review the business progress 

and provide necessary 

suggestions 
5. Solve problems and inter 

conflict & provide suggestions 

for cohesiveness among groups  

1. Performance Review 

2. Feedback 
3. Suggestions/Advice 

4. Coaching and 

Mentoring 
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 1.4.2. Ensure the 

necessary funding support 
from the government 

source including external 

sources for the operations 

of JF for the long tenure  

1. JF continued field 

operations 
2. JF continued to 

provide services to 

IWEs & WEAs 

3. External agency 
provided funds report 

available  

1. Campaign about JF at different 

ministries/divisions of 
government and seek assistance 

& cooperation for fund raising 

and allocation  

2. Present the importance of JF to 
funding agencies and make 

lobbying for funding support 

3. Organize regular meeting with 
high powered government 

officials  

4. Present reports and success 

case-stories 
5. Develop DPP and submit  

1. Advocacy & 

Communication 
2. Lobbying 

3. Networking 

4. Inter-ministerial 

communication and 
influence occurred  

 

 1.4.3. Assist IWEs & 

WEAs for their 
diversified business 

operations & diversified 

products increasing 

products selling profit & 
quantities    

1. Business benefits 

growth increased at 
15% per year  

2. Increased information 

exchange on business 

among IWEs & WEAs 
3. Increased familial 

expenditure  

4. Decreased health cost  

1. Market survey of products 

2. Sharing the survey findings 
with entrepreneurs’ 

3. Arrange and organize necessary 

training for IWEs/WEAs 

4. Establish communication with 
different media and marketing 

company  

5. Organize advocacy with them 
6. Regular visits and suggestions 

7. Observe, monitor and evaluate  

8. Documentation and sharing 

1. Participatory 

discussions 
2. Data collection and 

analysis 

3. Coaching and 

mentoring 
4. problem 

identification and 

solution 
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1.5. Direct guidance and 

supervision provided by 
JF, IWEs & WEAs 

countrywide increased 

different newly 

business endeavor & 
increased their 

participation  

contributed in gender 
equality based society 

formation 

Baseline/Present status: 

180 
 

Long Term: 28,000 

Medium Term: 14,000 

Short Term: 8,000 
 

 

 
 

1.5.1. Initiate to form 

Samity or groups of 
women entrepreneurs in 

countrywide  and prepare 

an effective operations 

manual for them  

1. Publication of 

operations manual 
available  

2. Regular meeting 

documents available  

3. Increased savings 
through innovative 

business operations, 

report available  
4. Increased business 

capital accumulation  

5. Reduced dependency 

on external loan/credit  

1. Conduct survey of products 

2. Continue the process of 
Sensitization and motivation for 

women entrepreneurs 

3. Sensitize and encourage for 

formation of groups or Samities 
4. Arrange and organize 

diversified leadership 

development training and 
workshop  

5. Ensure regular visits to groups 

or Samities for solving 

problems and encourage their 
performance  

1. Data collection and 

Analysis 
2. Market apprising  

3. Participation 

discussion and 

campaign 
4. Demonstration 

5. IEC materials 

 

Baseline/Present status: 

Unavailable 
(There are lack of 

required data) 

 

1.5.2. Establish data bank 

for marketing of different 
products items produced 

by women entrepreneurs 

1. Periodical Reports 

available for women 
entrepreneurs 

2. Data bank reports 

available  

3. Listed innovative 
products available   

4. Listed potential IWEs 

& WEAs available  
5. Increased opportunity 

of new business using 

data bank report     

1. Develop computer based 

software  
2. ensure data entry regularly  

3. Connect the JF’s website and 

ensure the access of all entities 

and stakeholders 
4. Campaign in different medias 

5. Supervise, monitor & evaluate 

1. Effective software 

installation 
2. Qualitative data and 

information 
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 1.5.3. Build capacity by 

arranging different need 
based training on 

leadership development 

group cohesiveness, 

conflict resolution & 
management including 

business operations for 

IWEs and WEAs  

1.  training module 

available 
2. Training evaluation 

report available  

3. IWEs & WEAs  

business friendly 
benefits increased   

4. Annual Training 

schedule available 
5. Repaid loans/credit on 

timely/schedule  

manner  

1. Prepare training modules and 

materials for selected training  
2. Listing of training participants 

from IWEs and WEAs 

3. Prepare training schedule 

4. Organize training and impart  
5. Ensure training follow-up 

6. Feedback and suggestions 

7. Training evaluation  
8. Organize refreshers training  

9. Documentation experiences 

10. Supervise, monitor & evaluate  

1. Training modules 

review 
2. Participatory 

discussions 

3. Region based 

exposure visit and 
gain experiences  

1.6. JF, IWEs and WEAs 
made inter- department 

cooperation and 

coordination by 
performing roles in 

congenial working 

environment that speed 

up  achievement of JF’s 
goal and objectives that 

promoted IWEs & 

WEAs gained improved 
livelihoods  

Baseline/Present Status: 
00 

 

 
 

 

Human Resources 

Review and Assessment 
of work load for 

recruitment to be done by  

hired consultant 

1.6.1. Work for the inter 
departmental 

coordination and 

cooperation by all staff 
working in Joyeeta 

Foundation by 

performing individual 

roles and responsibilities    

1. Staffs are not used 
extra time for 

performing roles & 

responsibilities, Work 
plan & implementation 

of activities report 

available  

2. Works completed in 
following timeline, 

report available   

3. Professional 
relationship improved 

among staffs 

4. Coordination & 
communication 

increased   

1. Measure the work load of all 
employee/ staffs  

2. As per plan, prioritize the 

activities and implement  
3. Progress performance review 

4. Ensure supportive supervision, 

coaching and mentoring by line 

supervisor of all staff 
5. Organize fortnightly and 

monthly meeting in identifying 

real problems & suggest to 
solve for next action 

6. Admire the performance of 

staff  
7. Prepare progress report  

1. Coaching & 
mentoring 

2. Assess work load 

3. Supportive 
Supervision 

4. Open discussions 

5. Feedback & 

Suggestions 
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 1.6.2. Work on building 

effective cooperation 
and assistance among 

IWEs and WEAs 

1. Decreased conflict & 

factions  
2. IWEs & WEAs 

received necessary   

business services from 

JF, report available  
3. Business information 

exchanged increased 

among IWEs & WEAs  

1. Sensitize and motivate women 

entrepreneurs 
2. Form Committee and build 

capacity 

3. Organize coordination meeting 

and provide directions to solve 
conflict  

4. Develop leaders by training, 

exposure visits &  workshop    

1. Business related 

videos 
2. Strong and Effective 

Committee 

3. Coaching 

4. Mentoring 
5. Results Presentation  

Strategic Objective-2: To reduce JF’s officers’ & employees’ huge work load required for providing services to Countrywide IWEs & WEAs 

20 Years Outcome 

(2021-2041) 

Timeline & Target  

(Long Term, Medium 

Term & Short Term)  

Key Strategies (KS) 
Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

2.1. Appointed officers’ 
and employees 

understood individual 

roles & responsibilities 
that  provided required 

services followed 

deadline  for 

multifarious profitable 
business operations by 

IWEs & WEAs 

Baseline/Present Status: 
JF: 00 

 

 
Long Term: as needed 

Medium Term: as needed 

Short Term: as needed 

 
Needs HR assessment by 

other consultant 

2.1.1. Recruit potential  
personnel and orient 

them about their roles 

and responsibilities on 
how they provide 

services to IWEs & 

WEAs effectively 

1. Deployed personnel 
made functions by 

following  roles,  

report available 
2. Monthly work plan 

available  

3. Periodical 

implementation 
reports available 

4. Line supervisor based 

performing assessment 
reports available  

1. Organize orientation sessions 
for all employees about  

operations and defined roles 

2. Organize periodical review 
meeting with IWEs and WEAs 

3. Make communication with 

IWEs & WEAs regularly and 

provide necessary suggestions 
4. Assess the performance  

5. Ensure monthly work plan  

6. Ensure work completion report 
use ICT based tools 

1. Implementation  
documents 

2. Job description 

3. Timeline and activity 
stated in 

implementation 

document 

4. Resource allocation 
5. Applicable policies 

and procedures  
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 Baseline/Present Status: 

There are lack of required 
data   

2.1.2. Arrange and 

organize necessary 
training, workshop & 

exposure visit at home & 

abroad for officers and 

employees for capacity 
building  

1. Training module 

available 
2. Training completion 

report available  

3. Stipulated timeframe 

followed for tasks 
accomplishment, 

report available  

4. Yearly staff 
performance 

evaluation report 

available  

1. Select training subjective issues 

2. Identify the training 
institute/trainers involved to 

provide training as capacity 

building 

3. Prepare training module 
4. Select participants and impart 

training  

5. Arrange training, workshop & 
exposure visit  

6. Post training evaluation 

7. Undertake yearly staff 

performance report  

1. Recruit Training 

consultant 
2. Select Training 

consultant institution 

3. Workshop 

4. Exposure visit   

  2.1.3. Ensure promotion 

and incentives for 

officers and employees 
upon performance 

evaluation properly  

1. Timely manner work 

completion report 

available  
2. Result based target 

achievement & reports 

available 

1. Evaluate the overall 

performance of officers and 

employees 
2. Assess the monthly work plan 

and monthly accomplishment 

progress report 

3. Recommend for promotion and 
incentives 

4. Implement the promotion and 

incentive plan 
5. Make record and preservation  

1. Participatory 

supervision 

2. Reports 
3. Feedback 

4. Suggestions 

5. Coaching and 

mentoring 
6. Performance 

evaluation 

7. Follow proper format 

Strategic Objective-3: To provide services to IWEs & WEAs countrywide for congenial profitable business operations   

20 Years Outcome 

(2021-2041) 

Timeline & Target  

(Long Term, Medium 

Term & Short Term)  

Key Strategies (KS) 
Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

3.1. Joyeeta Foundation 

provided necessary 

technical and non-
technical capacity 

building services for the 

IWEs & WEAs for 

gaining economic 
empowerment  

Baseline/Present status:  

IWEs are provided 

training for skill 
development  

 

Long Term: 50% of the 

IWEs & WEAs provided 
with training  

3.1.1 Ensure inclusion of 

IWEs & WEAs scattered 

in countrywide by 
mobilizing and orient 

them about JF and its 

services for promotion 

of businesses operations 

1. Mobilized  & 

organized training to 

IWEs & WEAs  
2. Enrolled to potential & 

innovative business 

operations under the 

Joyeeta brand  
 

1. Organize skill development 

training on multifarious 

business products items 
production, traditional village 

products and its marketing for 

IWEs and WEAs out of 

wearing, food, handicraft items 
2. Prepare training modules with 

1. Training modules use 

2. IEC materials 

3. Technology for 
production of goods  
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Medium Term: 20% of the 

IWEs & WEAs are 
provided with training  

Short Term: Training 

provided at each business 

sector  
 

IEC materials 

3. Arrange exposure visits to 
successful areas as part of 

gaining practical experience 

including get into technical 

know how 
4. Establish & reinforce network 

and communication with 

different social & ICT based 
media for extending of selling 

of products 

5. Prepare products’ profile  

  3.1.2. Organize technical 
& skill development 

training on multifarious 

business operations  for 
IWEs & WEAs 

countrywide  

1. Training report 
available  

2. Increased of products 

selling  profit growth 
at 15% per year 

3. Increased nutritional 

consumption  

4. Increased capital fund 
accumulation  

1. Select entrepreneurs trainee 
participants 

2. Prepare training modules 

3. IEC materials and business 
operations manual 

4. Organize training & evaluation 

5. Training follow-up & feedback 

6. Observe, monitor & evaluate 
progress  

1. Participatory 
discussion 

2. Reviews modules 

3. Prepare final version 
4. Test module as 

practice 

5. Assess results  

6. Documentation  

 Baseline/Present Status: 

A small training centre is 
providing training support 

which is not enough  

3.1.3. A separate training 

centre can be established 
at Joyeeta Tower for 

providing different type 

need based training to 

country wide IWEs & 
WEAs  

1. Training centre is 

functioning & alive 
with all type logistic 

support  

2. imparting regular 

training to IWEs & 
WEAs report available   

 

 

1. Make budget allocation & 

ensure approval 
2. Build necessary physical 

structure with all required 

logistics support 

3. Recruit & deploy skilled 
trainers 

4. Develop training centre 

operations manual 
5. Ensure all logistics for all type 

training facilitation and 

management 
6. Impart training regularly  

1. Feasibility study  

2. Lobbying for budget 
allocation and 

approval with 

concerned ministry 

3. Campaign on training 
4. Training brusher  

3.2. IWEs & WEAs 

received credit/loan 

Baseline/Present Status: 

283 nos. (IWEs & WEAs) 

3.2.1. Arrange round 

table meeting/workshop 

1. Round table meeting 

decision and produced 

1. Arrange round table meeting  

2. Develop work plans 

1. Participatory 

discussion  
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support for operating 

profitable multifarious 
business operations from 

government or other 

bank/credit agencies  

as per annual report  

2021-2022 

in presence IWEs & 

WEAs representative 
with  government 

department & credit 

supplying agencies  

work plan available 

2. Work plan 
implementation report 

available 

3. Results documented & 

available  

3. Implement work plan 

4. Facilitate advocacy to establish 
a cell in the name of Joyeeta 

brand in the GOs & non 

government credit supplying 

department  

2. Case-Study 

presentation 
3. Present business 

related video  

 Baseline/Present Status: 

Unavailable data 

3.2.2. Work directly with 

credit supplying 

government & non-

government organization 
to create the 

opportunities & scope 

for receiving loans by 
IWEs & WEAs for 

producing different 

business products  

1. Work plan available 

2. Increased of receiving 

loan/credit by IWEs & 

WEAs, report 
available    

3. Increased of 

production quantity   
4. Increased of products 

selling profit  

5. Repayment of 
credit/loan ensured as 

per schedule with 

report available  

1. Sensitize and motivate 

2. Establish networking and 

connection among credit 

supplying organization & 
IWEs, WEAs as much as 

possible 

3. Assist to get necessary raw-
materials easily with low price 

costing by IWEs and WEAs 

4. Observation & follow up 

1. Advocacy & 

networking 

2. Feedback & 

suggestions 
3. Progress review 

 Baseline/Present Status 
Unavailable data 

3.2.3. Develop directory 
of IWEs & WEAs 

enlisted with JF by  

incorporating different 
and multifarious 

business products data &  

distribute to other 

business forums 

1. Directory available  
2. IWEs & WEAs 

contacted by agencies, 

report available   
3. Increased annual sales  

4. Increased annual 

profits, report 

available  
5. New communication 

& networking system 

established, report 
available  

1. Collect data on different 
business from IWEs and WEAs 

2. Review and analyze data and  

3. Prepare directory   
4. Distribute among different 

likeminded organization and 

stakeholders 

5. Organize learning workshop  
6. Involve different type of media 

for campaign in favor of IWEs 

& WEAs 
7. Document and preserve  

8. Regular update of directory  

1. Data and information 
2. Regular update of 

directory  

3. Feedback and 
suggestions 

Strategic Objective-4: To provide necessary services to IWEs & WEAs living in Remote, Costal belt, Hilly areas for improving lives  

20 Years Outcome 

(2021-2041) 

Timeline & Target  

(Long Term, Medium 

Term & Short Term)  

Key Strategies (KS) 
Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 
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4.1. Living standard of 

potential women 
entrepreneurs and other 

associated women 

groups in  those regions 

improved  livelihoods 
through profitable and 

potential business 

operations for economic 
empowerment  

Baseline/Present Status: 

There are lack of required 
data 

 

Long Term: 2,000 IWEs 

& WEAs from the target  
areas 

Medium Term: 1,000 

IWEs and WEAs from the 
target areas 

Short Term: matching/ 

campaign, awareness, 

mobilization & 
sensitization etc.  

 

 

4.1.1 Work with potential 

women/needy  women 
entrepreneurs for 

raising business 

awareness to accelerate 

the sensitization and 
motivation of 

participation in 

promoting quality of 
live index through 

profitable business 

operations  

1. Participation increased 

at 2,000 by 2041 
2. Participation increased 

at 1,000 by 2031   

3. 3,000 IWEs & WEAs 

operated profitable 
business operations by 

2041, report available    

4. Increased of products 
selling profits 

5. Increased Nutritional  

consumption 

  

1. Undertake intensive survey for 

collecting data and information 
on IWEs & WEAs at the target 

area 

2. Undertake and implement 

motivational and sensitization 
activities 

3. Cooperate to operate profitable 

business by women 
entrepreneurs 

4. Campaign to use different 

social and electronic media and 

channel for marketing of 
business products 

5. Assist and provide guidance to 

make sure the product supply 
chain through central or 

decentralization mechanism 

1. Participatory 

discussions 
2. Regular field visits 

3. Advocacy and 

establish network 

4. Present business 
related video and 

short film 

 Baseline/Present Status: 

00/nil  
 

Poor standard in live index 

 

4.1.2. Provide necessary 

and required business 
services  to IWEs and 

WEAs for the business 

goods production for 
improved livelihoods in 

locations   

1. Increased products 

selling of profit 
2. Increased savings  

3. Increased nutritional 

consumption   
4. Increased expenditures 

  

1. Undertake feasibility study  

2. Listing women entrepreneurs 
3. Undertake survey about 

different business and 

multifarious products and make 
profiles 

4. Prepare reports 

5. Arrange skill development 
training for women 

entrepreneurs  

6. Assist to women entrepreneurs 

for business and products 
marketing in using different 

outlets 

7. Campaign by using different 
media 

1. Reports on business 

and survey on 
products 

2. Participatory 

discussions 
3. Coaching and 

mentoring 

 

 Baseline/Present Status: 

Nil 

4.1.3. Develop policy and 

guideline for ensuring 

1. Policy copy available  

2. Increased  access to 

1. Review different policies and 

guidelines 

1. Different documents 

and procedures 
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service availability and 

supply for unprivileged 
women entrepreneurs 

for their profitable 

business operations at 

target areas 

services for business 

operations, report 
available    

3. Increased of products 

selling benefits  

4. Increased nutritional 
consumption of family  

5. Increased participation 

in decision making 
process at own home  

2. Prepare draft policies and 

guidelines 
3. Take opinion and feedback and 

suggestions 

4. Prepare final version of 

guidelines and policies 
5. Aware and orient concerned 

women entrepreneurs about 

policies and guidelines 
6. Preservation & distribution  

2. Participatory 

discussions and 
feedback  

  4.1.4. Given priority of 

unprivileged women 

entrepreneurs for 
enrolling them in all 

type business services 

undertaken and 
implement by Joyeeta 

Foundation in mentioned 

any locations  

1. Participation of 50 nos. 

WEAs 2031 

2. Participation of 100 
nos. WEAs by 2041  

3. Increased of product 

selling profits  
4. Increased savings  

1. Listing of unprivileged women 

entrepreneurs at the region  

2. Provide services as per list 
3. Provide necessary skill 

development training 

4. Sensitize and motivate about 
business & coaching/mentoring   

5. Progress review 

6. Observe, monitor & evaluation 

1. Data and information 

2. Identified 

entrepreneurs 
3. Approved list 

4. Inclusion 

Strategic Objective - 5: To provide services to IWEs & WEAs countrywide for congenial business environment establishment   

20 Years Outcome 

(2021-2041) 

Timeline & Target  

(Long Term, Medium 

Term & Short Term)  

Key Strategies (KS) 
Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

5.1. of IWEs & WEAs  
gained economic 

empowerment through 

profitable business 

operations impacted to 
enjoy improved 

livelihoods that  

contributed to gender 
equality based society 

formation   

Baseline/Present Status: 
unavailable 

 

Long Term: 28,000 

Medium Term: 14,000 
Short Term: 8,000 

 

5.1.1. Provide long term 
different necessary 

services to IWEs & 

WEAs countrywide at 

all locations by 
capturing them in to 

mainstreaming of JF all 

type of activities  

1. 28,000 IWEs & WEAs 
mobilized & enrolled  

for profitable business 

operations by 2041   

2. Increased of products 
selling profits  

3. Increased nutritional 

consumption   
4. Increased expenditures  

5. Increased savings 

 

   

1. Assist to analyze business cost-
benefit including facing all type 

of risks & possible challenges  

2. Arrange open discussion for 

ensuring participation and 
decision making process about 

own familial affairs  
3. Assist and provide suggestions to 

IWEs and WEAs about approach 

for male members involvement 

with support for  their business   

4. Counseling, motivating and 

sensitization  

1. Training modules & 
materials 

2. IEC materials 

3. Coaching and 

mentoring 
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 Baseline/Present status: 

Unavailable data  
 

Target: 

50 nos. physically 

disabled women 
entrepreneurs by 2031 

150 nos. physically 

women entrepreneurs by 
2041 

5.1.2. Provide necessary 

services in special 
consideration for the 

physically disabled 

women entrepreneurs for 

building their economic 
capacity  

1. Enrolled numbers-50 

by 2031for profitable 
business operations  

2. Enrolled number-150 

by 2041 for profitable 

business operations   
3. Increased  products 

selling profits  

4. Self employment 
generated of 200 

women entrepreneurs   

1. Conduct survey for identifying 

physically disabled women 
entrepreneurs 

2. Undertake activities  

3. Allocate necessary resources 

4. Prepare work plan 
5. Provide necessary skills 

development training  

6. Assist to marketing of products 
7. Assist to allocate outlet in JF  

8. Observe, monitor & evaluate 

1. Capacity building 

training module 
2. Business operations 

3. Motivation and 

awareness building 

4. Advocacy  

 Baseline/Present Status: 

Unavailable data 
 

Target  

25 nos.of tri-gendered by 
2031 

50 nos. of tri-gendered by 

2041 

5.1.3. Provide necessary 

services in special 
consideration for the 

tri-gendered women 

entrepreneurs for their 
self-reliance 

economically and 

socially  

1. Increased numbers of 

participation at 25 nos.  
by 2031for business 

2. Increased numbers of 

participation at 50 nos. 
by 2041 for business 

3. 75 nos. tri-gendered 

engaged in profitable 

business operations  
by 2041 

4. Increased of products 

selling profits 
5. Increased nutritional 

consumption  

 

1. Conduct survey for identifying 

tri-gendered women 
entrepreneurs 

2. Prepare survey report 

3. Undertake activities  
4. Allocate necessary resources 

5. Prepare work plan 

6. Engage necessary human 

resources 
7. Provide necessary skills 

development training 

including business operations 
and management 

8. Provide credit facilities 

9. Assist to produce business 
products 

10. Assist to marketing of 

products 

11. Assist to allocate shop in JF  
12. Observe, monitor & evaluate  

1. Capacity building 

training module 
2. Business operations 

3. Motivation and 

awareness building 
4. Advocacy  

5.2. Multifarious business 

& products selling by 
IWEs & WEAs used 

different media channels 

to create  more  profits 

Baseline/Present Status: 

180 (IWEs & WEAs) 
 

Long Term: 28,000 

Medium Term: 14,000 

5.2.1. Arrange and 

organize different need 
based skill development 

training for IWEs & 

WEAs for undertaking 

1. Training report 

available  
2. Increased skills on 

business operations   

3. Increased selling profit 

1. Undertake survey for 

identifying multifarious 
products demand 

2. Assist to cooperate for inter 

region products supply chain 

1. Participatory data 

collection and 
identify problems 

2. Establish 

communication and 
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that contributed to form 

business capital & 
gained economic 

empowerment  

Short Term: 8,000 

 

multifarious qualitative  

production & selling of 
products    

4. Increased consumers 

satisfaction  
5. Increased innovation 

of business operations 

by IWEs & WEAs 

report available    

management for selling  networks 

 Baseline/Present Status: 

Unavailable data & 

information  

5.2.2. Cooperate IWEs & 

WEAs for participating 

in SME organized 

annual fair  

1. Number of fair within 

Bangladesh per year 

increased  

 

1. Assist to arrange consultative 

meeting with authority of 

organizing SME fair 

2. Assist to get allocation of 
shop/selling outlet in fair 

3. Assist to identify qualitative 

and demandable products 
4. Assist to ensure supply of 

products in fair 

5. Supervise, monitor & evaluate  

1. Productive goods 

2. Fair based campaign 

3. Assess satisfaction 

verification of 
consumers  

  5.2.3. Cooperate IWEs & 
WEAs for participating 

in international annual 

trade fair  

1. Number of 
International trade fair 

per year increased  

2. IWEs and WEAs get 
more export order  

 

1. Assist to arrange consultation 
meeting with authority of 

organizing international fair 

2. Assist to identify qualitative 
and demandable products 

3. Supervise, monitor & evaluate 

1. Productive goods 
2. Assess satisfaction 

verification of 

consumers  

 Baseline/Present Status: 

00, Nil 
 

Long Term: 20 

Medium Term: 10 
Short Term: Only-01  

(Rapa Plaza is 

functioning)  

5.2.4. Establish more 

numbers of Joyeeta 
product selling outlets in 

mass public gathering 

places within capital city 
and also out of Dhaka 

city  

1. Established products  

selling outlets 10 nos. 
by 2031 & 20 nos. by 

2041  

2. Increased business 
capital accumulation  

1. Undertake basic survey 

2. Identify and select potential 
outlets 

3. Make management decision  

4. Implement management 
decisions 

5. Enlisting potential innovative 

IWEs and WEAs for business 
6. Allocate outlets to IWEs and 

WEAs 

7. Observe, monitor & evaluate  

1. Participatory data 

collection and report 
preparation 

2. Visit to probable and 

potential places  
3. Motivation and 

campaign 

 Baseline/Present data: 
Unavailable 

5.2.5. Expedite and 
extend e-commerce, e-

business and other 

1. All E-channels 
functioned   

2. Online sales quantity 

1. Upgrade all type devices 
2. Digital campaign enhance 

3. Assess the consumers 

1. New devices 
introduced 

2. Tracking & 
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electronic marketing 

channels and network 
for selling & marketing 

of products  

of products increased 

by 10% 
3. Number of IWEs and 

WEAs in e-joyeeta 

platform increased by 

19% 

satisfaction with feedback by 

applying ICT devices 
4. Observe, monitor, evaluate  

5. Documentation & sharing 

monitoring 

3. Consumers feedback 
by ICT devices 

 Baseline/Present Status: 

Unavailable of 

data/information  

5.2.6. Organize media 

campaign and planned 

wise different 

stakeholders 
consultation and 

advocacy sessions for 

IWEs and WEAs 
products selling & 

marketing at large  

1. Media campaign plan 

and schedule available 

2. Increased selling of 

products of IWEs and 
WEAs countrywide  

3. Increased of product 

selling profit 
 

1. Conduct stakeholders mapping 

2. Prepare joint work plan with 

stakeholders and implement 

3. Identify other women business 
forum and establish 

networking 

4. Awareness and campaign 
5. Observe, monitor & evaluate 

6. Documentation & sharing  

1. Identified 

stakeholders 

2. Business forum 

3. Media inclusion 
4. Observation & 

Feedback 

Strategic Objective - 6: To provide services to JF’s IWEs & WEAs countrywide for profitable multifarious business operations  

20 Years Outcome 

(2021-2041) 

Timeline & Target  

(Long Term, Medium 

Term & Short Term)  

Key Strategies (KS) 
Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

6.1. Ensured necessary 

financial flow for  
Joyeeta Foundation  

provided services to 

IWEs and WEAS 
countrywide for 

improved livelihoods 

through profitable 

business operations in  
gaining economic 

empowerment   

Baseline/Present Status: 

unavailable 
 

Long Term: 28,000 

Medium Term: 14,000 
Short Term: 8,000 

 

6.1.1. Facilitate a process 

to include with 
government’s annual 

development plan under 

planning & finance 
ministry 

1. Increased  financial 

allocation under 
government’s annual 

development plan 

report available  
2. Continued to provide 

necessary services to 

IWEs & WEAs report 

available  
3. Financial balance 

sheet available  

1. Arrange advocacy to 

government’s inter ministerial 
forum and present Joyeeta 

Foundation 

2. Develop DPP  & submit  
3. Lobbying for financial 

allocation 

4. Campaign on Joyeeta activities 

to related ministries 
5. Arrange visits for the high 

profile ministries officials at 

field activities   

1. DPP and other 

documents 
2. Organizational 

annual reports 

3. Advocacy 
4. Campaign 

5. Communication and 

networking  

  6.1.2. Organize and 

arrange a intensive 

consultation meeting 

with government’s 
finance ministry to 

1. Meeting’s decisions & 

minutes available  

2. Received funds  & 

undertake plans to 
provide necessary 

1. Present Joyeeta to inter 

ministries and make advocacy  

2. Lobbying for establish Joyeeta 

wing 
3. Organize workshop about 

1. DPP and other 

documents 

2. Organizational 

annual reports 
3. Advocacy 
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ensure yearly required 

funds through having a 
Economic Code for the 

Joyeeta Foundation  

activities & services 

for IWEs & WEAs 
report available  

3. Increased countrywide 

IWEs and WEAs 

coverage/enrollment    

Joyeeta 

4. Develop DPP and submit  
5. Make lobbying for fund 

allocation 

6. Campaign to inter ministries 

7. Arrange visit for high profile 
ministries officials at Joyeeta 

field activities  

4. Campaign 

5. Communication & 
network 

establishment  

 Baseline/Present Status:  

 
Received Seed/fund 

capital: BDT 40 crores  

6.1.3. Initiate to allocate a  

high amount of 
endowment funds from 

the finance ministry of 

the government   

1. Endowment fund 

receiving report   
2. Managed day to day  

operations expenditure  

3. No brake up of 
activities operations 

with IWEs & WEAs 

report available 
4. Increased business 

operations scope & 

areas by IWEs/ WEAs  

1. Establish network with 

government’s high profile 
officials and lobbying 

2. Prepare a guideline for using 

the endowment fund 
3. Arrange negotiation with 

concerned authority 

4. Presence to Include IWEs and 
WEAs representative during 

negotiation  

1. Guideline 

2. Communication and 
networking 

3. Advocacy 

4. Negotiation 

  6.1.4. Keep the 
endowment fund as 

fixed deposit in to 

nationalized Bank and 
undertake and 

implement need based 

activities of Joyeeta 

Foundation by using 
benefits in following the 

approved guideline 

1. Bank accounts opened 
for deposition of 

endowment fund  

2. JF managed day to day  
operations expenditure  

3. Joyeeta Foundation 

provided services 

without any hassle  to 
IWEs & WEAs   

4. Financial reports 

available  

1. Review the bank interest 
2. Review the rules, policy and 

laws 

3. Prepare guideline 
4. Prepare guideline for using the 

benefits from endowment fund 

5. Deposit endowment funds in 

to selected bank 
6. Prepare quarterly report about 

endowment fund status 

7. Endowment Fund auditing  

1. Guideline 
2. Networking with 

bankers 

 Baseline/Present Status: 

Data/information 

unavailable  

6.1.5. Work with World 

Bank, UNDP & other 

international funding 

agencies for providing 
financial supports to JF 

for capacity building & 

1. UNDP/World Bank 

funds document/report 

available  

2. Increased partnership 
with external donors 

3. Reputation of JF 

1. Prepare project by deploying 

skilled consultant 

2. Encourage and motivate donor 

representative to make visit at 
Joyeeta Foundation fields 

3. Arrange and organize 

1. Collect data and 

information 

2. DPP 

3. Lobbying 
4. Review meeting  
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support for IWEs & 

WEAs for livelihoods by 
business operations 

acknowledged by 

agencies  

meetings 

4. Document all decisions 
5. Progress review and feedback 

Strategic Objective-7: To assist IWEs & WEAs countrywide for multifarious profitable business operations    

20 Years Outcome 

(2021-2041) 

Timeline & Target  

(Long Term, Medium 

Term & Short Term)  

Key Strategies (KS) 
Key Performance 

Indicator (KPI) 

Basic Process Facilitation  

(How to do)  
Methods/Tools 

7.1. IWEs & WEAs got 
opportunities of 

inclusion with Joyeeta 

brand by producing 
different type of  

business products out of 

wearing, food, 

handicraft items 
established strong 

marketing system that 

impacted in the process 
of women economic 

empowerment 

Baseline/Present Status: 
unavailable 

 

BBS survey on 
handicrafts is ongoing by 

CBJF project. 

 

Long Term: 28,000 
Medium Term: 14,000 

Short Term: 8,000 

 

7.1.1 Undertake 
countrywide survey at 

different region for listing 

the different type of new 
innovative  products by 

women entrepreneurs 

with preparation of 

profile 

1. Survey report 
available 

2. New type of products 

Identified  and list 
available 

3. Potential IWEs & 

WEAs identified &  

list available  

1. Undertake survey  
2. Collect data and information 

3. Listing potential women 

entrepreneurs 
4. Listing marketable profitable 

products 

5. Arrange and organize 

necessary and type based skill 
& technical training 

6. Campaign by using different 

type of media and channels 
7. Observe, monitor and evaluate 

1. Participatory survey 
2. Survey results 

3. Feasibility study 

results 

  7.1.2 Organize awareness 

raising, motivation, 
sensitization and other 

skill & leadership 

development training for 
IWEs & WEAs for 

enrolling in to main 

streaming of JF activities  

1. Awareness raising & 

motivational guideline 
available  

2. Training report 

available 
3. Increased numbers of 

IWEs & WEAs 

enrolled with JF 
activities report 

available 

4. Increased new type of 

business operations  
5. Formed WEAs 100 by 

2031 & 250 by 2041 

6. Activities 

1. Prepare awareness and 

motivational guidelines and 
use the same as required 

2. Sensitized, include in groups/ 

samities 
3. Organize necessary training 

4. Arrange exposure visit at 

successful locations for IWEs 
and WEAs 

5. Leadership development and 

conflict resolution 

6. Overarching groups/ samities  

1. Guidelines 

2. Experience exchange 
3. Training 
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implementation 

reports & documents 
available  

 Baseline/Present Status:  

Unavailable data and 

information  

7.1.3. Arrange necessary 

skill development training 

and workshop as 
demanded  for the 

selected women 

entrepreneurs with 

exposure visits at 
successful locations  

1. Training report  

2. Increased new learning    

3. Increased products 
selling quantity 

4. Increased products 

selling profits  

5. increased savings 

1. Conduct training feasibility 

study on improved livelihoods 

& women friendly business 
environment for IWEs/WEAs 

2. Arrange training identified 

through feasibility study 

3. Observe, monitor and evaluate 
4. Evaluate post training impact 

1. Training module & 

IEC materials 

2. Monitoring 
3. Evaluation 

Strategic Objective-8: To support to IWEs & WEAs countrywide forming common platform for raising collective voices for business services  

20 Years Outcome 

(2021-2041) 

Timeline & Target  

(Long Term, Medium 

Term & Short Term)  

Key Strategies (KS) 
Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

8.1. A national 

federation/platform 

formed by  IWEs & 
WEAs & capacitated to 

raise their collective 

voices to get necessary 
services for promoting 

profitable business 

operations   

Baseline/Present Status: 

Nil 

 
Long Term: nil  

Medium Term: District-

05 
Short Term: Division-03 

Immediate: Capital level 

 

8.1.1. Establish small 

IWEs & WEAs 

federation office(s) 

1. Platform produced 

reports available 

1. Undertake feasibility study 

2. Sensitization and motivation 

guideline 
3. Select potential IWEs/WEAs 

representative with formal 

inclusion 
4. Describe Roles as 

representative 

5. Organize necessary training 
6. Observe, monitor and evaluate  

1. Sensitization & 

motivation guideline 

2. Communication and 
Networking 

3. Potential IWEs and 

WEAs representative  

 Baseline/Present status: 

Unavailable data & 

information  

8.1.2. Organize round 

table meeting with 

IWEs, WEAs & 

federation’s leaders, 

government and non-

government and 

likeminded forum or 

organizations for 

creating good business 

opportunities, 

1. Round table meeting 

decisions & prepared 

work plans available  

2. Implementation of 

work plans reports 

available  

3. Increased of product  

selling profit  

4. Functioned the 

networking with 

1. Develop guideline about 

round table meeting 

2. Prepare work plan on round 

table meeting 

3. Prepare report 

4. Communication and 

networking 

5. Advocacy and lobbying 

6. Solving problems and 

suggestions 

1. Guideline 

2. Work plans 

3. Progress review 

4. Location visits 

5. Solving problems 
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production & its larger 

marketing 

other women led 

business forums or 

organizations  

7. Coaching, mentoring 

8. Review progress 

9. Observe, monitor, evaluate 

 

 8.1.3. Organize and 
arrange advocacy among 

consumers  network 

regularly with concerned 
stakeholders for 

ensuring services needed 

for women entrepreneurs 

business & establish 
platform  

1. Developed and 
implemented policies 

available  

2. Advocacy results  
documented, report 

available  

3. Policies developed/ 

activated considering  
IWEs & WEAs 

congenial business 

environment report 
available    

4. Increased access of 

services for IWEs and 

WEAs outlined in 
different policies  

1. Survey and feasibility 
assessment 

2. Identify potential stakeholders 

3. Communication & networking 
4. Prepare work plans 

5. Articulate roles and 

responsibilities and orient them 

6. Present the usefulness and 
helpfulness about 

representation & platform 

7. Observe, monitor and evaluate  

1. Potential 
stakeholders 

2. Roles and 

responsibilities 
3. Work plan 

4. Effectiveness 

analysis  

Strategic Objective-9: To provide services to IWEs & WEAs countrywide for multifarious profitable business operations for economic empowerment   

20 Years Outcome 

(2021-2041) 

Timeline & Target 

(Long Term, Medium 

Term & Short Term)  

Key Strategies (KS) 
Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

9.1. 28,000 IWEs & 
WEAs built capacity for  

producing & selling of 

multifarious qualitative 

products through 
profitable  business 

operations gained 

economic empowerment 

Baseline/Present Status: 
180 (IWEs/WEAs) 

 

 

Long term : 28,000 by 
2041 

Medium Term: 14,000 by 

2031 
Short term: 8,000 by 

2024 

9.1.1. Undertake and 
implement mobilization, 

motivation,  awareness 

raising & campaign 

activities for 
participation in  

congenial profitable 

business  operations  

1. Enrollment of IWEs & 
WEAs 14,000 by 2031 

& 28,000 by 2041    

2. Campaign activities 

documents available 
 

1. Undertake survey in 
countrywide 

2. Collect qualitative and 

quantitative data 

3. Undertake and implement 
awareness raising and 

motivational events 

4. Assist to join with IWEs/WEAs 

1.  Listing of women 
entrepreneurs 

2. Coaching and 

mentoring 

3. Motivation and 
counseling 

4. Newly demand of 

consumers  

 
Baseline/Present Status: 

180 (IWEs & WEAs) 
 

9.1.2. Arrange business 

management and skill 
development training 

1. Training report 

available  
2. Increased of products 

1. Develop training modules 

2. Develop materials 
3. Select entrepreneurs trainee 

1. Module and materials 

2. Participatory 
presentation 
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Long term : 28,000 
Medium Term: 14,000 

Short term: 8,000 

and workshop for 

representative of IWEs 
& WEAs  

selling profits 

3. Increased savings 
4. Increased nutritional 

consumption 

4. Undertake preparatory works 

5. Impart training & evaluation  
6. Observe, monitor and evaluate  

3. Coaching and 

mentoring 
4. Feedback 

9.2. 28,000 IWEs & 

WEAs empowered 
economically by 

profitable business 

operations through  

newly multifarious of 
products innovation by 

new technology  used  

Baseline/Present Status: 

Unavailable data & 
information  

9.2.1. Organize skill 

development training on 
newly productive goods, 

newly innovative design 

and fashion for operating 

new technology for 
IWEs & WEAs   

1. Training Report 

available 
2. Increased supplies of 

products  

3. Improved skills on 

innovative production 
4. New technology 

adopted and utilized   

1. Develop training module 

2. Develop materials 
3. Select entrepreneurs trainee 

4. Undertake preparatory work for 

facilitation of training  

5. Impart training 
6. Post training assessment 

7. Observe, monitor and evaluate 

1. Module and materials 

2. Participatory 
presentation 

3. Coaching and 

mentoring 

4. Feedback and 
suggestions 

 

Baseline/Present Status: 
Unavailable data & 

information  

9.2.2. Arrange training on 
accounting system and 

management and risk 

management for the 

women entrepreneurs for 
operating business  

1. Training report 
available  

2. Financial management 

skills increased  

3. Increased good 
accounting system  

4. Declined accounting 

errors/mistake  

1. Prepare training module 
2. Develop materials 

3. Select entrepreneurs trainee 

4. Undertake preparatory work for 

facilitation of training  
5. Impart training 

6. Post training assessment 

7. Observe, monitor and evaluate 

1. Module and materials 
2. Participatory 

presentation 

3. Coaching and 

mentoring 
4. Feedback and 

suggestions 

 

Baseline/Present Status: 

Unavailable data & 

information  

9.2.3. Assist IWEs & 

WEAs to join in 

campaigning of  

different products selling 
channels by using 

different  networks 

(ICT) for promotion of 
business   

1. Increased products 

supply in countrywide   

2. Increased selling of 

profits 
3. Increased Savings  

4. Increased nutritional 

consumption 
5. Increased expenditure  

1. Assist to identify the potential 

marketing network 

2. Prepare guideline 

3. Make negotiation and sign 
MoU 

4. Campaign in different type of 

media 
5. Observe, monitor and evaluate 

1. Potential marketing 

network 

2. Qualitative products 

of entrepreneurs 
3. Product supply chain 

4. Feedback/suggestions 

5. ICT for consumers’ 
satisfaction survey  

Strategic Objective-10: To provide services to IWEs & WEAs countrywide for multifarious profitable business operations for Self reliance 

20 Years Outcome 

(2021-2041) 

Timeline & Target 

(Long Term, Medium 

Term & Short Term)  
Key Strategies (KS) 

Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

10.1. Assistance from the 

government & other 
sources, financial 

allocation for operating 

Baseline/Present Status:  

 
100% dependent on 

government assistance 

10.1.1. Establish a risk 

fund from government 
sources for IWEs & 

WEAs for managing the 

1. Fund Generation 

document & Report 
available 

2. 2,800 (10%) IWEs & 

1. Identify risk entrepreneurs 

2. Assess & evaluate the 
economic condition of the 

business 

1. Survey data 

2. Data and information 
for assessing the 

business condition 



Page 34 of 117 

 

profitable business for 

self reliance in gaining 
economic empowerment   

Long term : Self- reliant 

JF 
Medium Term: 50% self- 

reliant JF 

Short term:  

business risks and 

threats free    

WEAs got necessary 

financial supports/ 
loan/credit  from 

different sources  

3. IWEs & WEAs 

continued/increased   
productions of their 

business  

4. 5 % of IWEs & WEAs 
generated own risk 

fund for business  

3. Identify the type of financial 

assistance needed for 
4. Prepare the policies and 

guideline for assistance 

5. Provide financial assistance and 

suggestions 
6. Observe, monitor and evaluate 

7. Provide opinion for next steps  

3. Open discussions 

4. Coaching & 
mentoring 

5. Evaluation and 

suggestions 

 Baseline/Present Status: 

Unavailable data & 
information  

10.1.2. Form the 

compulsory savings fund 
under the guidance of JF 

from individual at rate of 

1% of business profit 
that to be deposited by 

IWEs, WEAs  

1. Yearly savings deposit 

report available  
2. Savings fund report 

available  

3. Bank report available 
4. IWEs & WEAs 

depositors list 

available  

 

1. Motivation and sensitization 

2. Explain objective and goal 
3. Make awareness on managing 

risks fund  

4. Present the importance of 
savings funds 

5. Develop guideline for savings 

funds utilization  

6. Form a committee 
7. Observe, monitor and evaluate 

1. Set-up goal and 

objective 
2. Awareness creation 

3. Form committee 

4. Strategy on risk 
management  

 Baseline/Present Status: 

Unavailable data & 
information  

10.1.3. Develop a policy 

and guideline on savings 
fund operations and 

management and 

distribute to IWEs, 

WEAs as record  

1. Developed policy and 

guideline available 
2. Ensured using savings 

fund as and when 

necessary 

3. Savings fund bank 
report available 

1. Deploy skilled Consultant 

2. Review different policies 
3. Prepare draft policy 

4. Get opinion and feedback 

5. Finalize the policy and orient to 

all concerned stakeholders 

1. Policy document 

2. Orientation 
3. Apply and practice  

  10.1.4. Provide credit or 

grants from risk 
management and savings 

funds to loosing IWEs & 

WEAs for continuing 

their business  
operations    

1. Credit/grants report 

available  
2. Increased products 

selling of profits  

3. Reduced dependency 

on external credit  
4. 5 % of IWEs & WEAs 

maintained risk fund 

1. Identify the loosing 

entrepreneurs for business 
operations 

2. Assess risks and justifications 

3. Select or identify credit/grants 

4. Collect application from 
entrepreneurs 

5. Observe, monitor and evaluate 

1. Visits at fields and 

business 
2. Consultation and 

opinion exchange 

with entrepreneurs 

3. Assess through data 
and information 

analysis 
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Strategic Objective-11: To address to IWEs & WEAs business full engagement caused fewer nursing of kids & participation in decisions making process  

20 Years Outcome 

(2021-2041) 

Timeline & Target 

(Long Term, Medium 

Term & Short Term)  

Key Strategies (KS) 
Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

11.1. IWEs & WEAs  

succeed by ensuring to 
operate business & 

selling of products/ 

goods, gained improved 
livelihoods by spending 

less time to family & 

take caring of kids & 
other familial 

works/roles   

Baseline/Present Status: 

Only at JF HQ 
 

Short term: Division 

Medium Term: District 
Long Term: Nil 

11.1.1 Establish and 

continued day care 
centers at the Joyeeta 

Tower with  viewing to 

IWEs & WEAs business 
activeness running with 

profitable manner 

1. Daycare functioned 

well with all logistics  
2. Increased more selling 

of profits  

3. Increased savings 
4. Increased nutritional 

consumption 

5. Increased familial 
expenditures 

6. Increased participation 

1. Deploy skilled and experienced 

child care giver, teachers or 
institution 

2. Supply necessary required 

materials and equipments 
3. Form a management committee 

4. Prepare a operational guideline 

for the day care center(s) 
5. Ensure supervision and observe 

6. Monitoring and evaluation  

1. Advertise for services 

2. Recruit skilled care 
givers on child caring  

3. Coaching & 

mentoring 
4. Identify problems 

and solve 

11.2. Day care/child care 

centers extended  at 
divisions, districts  

level for profitable 

business operations by 
IWEs & WEAs for 

improved livelihoods 

gained economic 

empowerment  

Baseline/Present Status: 

Nil 
 

Long term : 00 

Medium term: District 
level 

Short term: Divisional 

level 

  

11.2.1. Establish day care 

centers at the Joyeeta 
Tower at divisional & 

district level  

1. Day care centers 

functioned well with  
good furnishing &  

necessary equipments  

2. Kids grown up 
physically, mentally 

with good health   

3. Kids monitoring data 

1. Deploy skilled and experienced 

child care giver, teachers or 
institution 

2. Supply necessary required 

materials and equipments 
3. Form a management committee 

4. Prepare a operational guideline 

for the day care center(s) 

5. Ensure supervision and observe 
6. Monitoring and evaluation  

1. Advertise for services 

2. Recruit skilled care 
givers on child caring  

3. Coaching & 

mentoring 
4. Identify problems 

and solve 

11.3. Children/kids of 

IWEs/WEAs brought 

up with physical, 
mental, linguistic and 

innovative  knowledge 

with primary education 
by receiving services & 

facilities from daycare 

centers  

Baseline/Present Status: 

HQ only for staff  

 
Long term : 00 

Medium Term: District 

Short term: Division  
Immediate: JF Tower  

11.3.1. Deploy skilled care 

giver and teachers at the 

daycare /child care 
centers with providing 

intensive supervision 

facilities  

1. Daycare centers 

functioned well with 

all logistics support 
2. Children/kids 

improved physically 

and mentally  
3. Saved from normal 

diseases & sickness 

4. Habituated to lead 
general life with 

gaining literacy 

knowledge   

1. Deploy skilled and experienced 

child care giver, teachers or 

institution 
2. Supply necessary required 

materials and equipments 

3. Form a management committee 
4. Prepare a operational guideline 

for the day care center(s) 

5. Ensure supervision and observe 
6. Monitoring and evaluation  

1. Advertise for services 

2. Recruit skilled care 

givers on child caring  
3. Coaching & 

mentoring 

4. Identify problems 
and solve 
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5. Playing item used  

developed intellectual 
and innovation skills  

11.4. IWEs & WEAs 

acceptability 

increased in families 

in enjoying improved 

livelihoods by  

financial success 

through profitable 

business operations  

 11.4.1. Organize & 

arrange  motivation, 

sensitization and 

counseling process for 

IWEs and WEAs 

family members  

1. Work plan available 

2. Implementation 

report available  

3. Increased joint 

decisions process 

4. Increased 

participation of 

male/boys in 

business operated  

by IWEs and WEAs 

 

 

1. Organize and arrange 

motivational, sensitization 

and consultation meeting 

with male headed family of 

IWEs and WEAs 

2. Campaign in using different 

media channels in favor of 

IWEs and WEAs for mass 

awareness creation 

3. Explore the individual 

success of IWEs & WEAs  

4. Campaign in favor of IWEs 

and WEAs in communities 

for reputation  

5. Recruit volunteers for 

campaigning in communities  

6. Observe, monitor & evaluate 

1. Show video on 

successful business  

2. Volunteers 

3. Familial economic 

progress picture  
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Associated, concerned and closely related in regards to earn or gain the strategic objectives; in light of contemporary issues and future desired analyzed and defined 

considering identified problems, challenges, risks, pressing points etc. of which could hinder the mobility in respect of Joyeeta Foundation’s sustainability and self-

reliance; at the same time business operations by IWEs and WEAs, in gaining improved livelihoods and economic empowerment might also be hindered or can 

hasten to achieve the goal; so pointed consideration stated in particular circumstances, following strategic objectives and related strategies might partially be 

essential to exercise & of those have been presented for execution as Secondary Options.    
 

Strategic Objective-12: To provide services IWEs & WEAs for business goods production & marketing ensured JF Self-reliance  

20 Years Outcome 

(2021-2041) 

Timeline & Target 

(Long Term, Medium 

Term & Short Term)  
Key Strategies (KS) 

Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

12.1. Achieved the 

mission of Joyeeta 
Foundation implemented 

different type of  

activities need for  

multifarious profitable 
business operations by 

IWEs & WEAs   

Baseline/Present Status:   

 
Developing of self-

reliance strategy is under 

process/going on  

12.1.1. Develop and 

identify an intensive self-
reliance strategy  and 

ensure its exercise in 

viewing to  sustain the 

Joyeeta Foundation  

1. Developed self 

reliance strategy copy 
available  

2. Joyeeta Foundation 

followed to provide  

services to IWEs & 
WEAs 

3. JF reputation apprised 

& acknowledged by  
all stakeholders  

1. Recruit and deploy skilled 

consultant  
2. Develop self-reliance strategy 

for JF 

3. Open discussion, opinion, 

feedback and suggestions 
4. Develop final version  

5. Organize orientation for JF 

staff about self-reliance 
strategy plan 

1. Self-reliance strategy 

plan 
2. Orientation 

3. Open discussions  

 Baseline/Present Status: 

Unavailable data & 

information  

12.1.2. Work jointly with 

government’s Planning 

and MoWCA for 
developing DPP  

required financial flow 

as demand for the 
Joyeeta Foundation   

1. JF got financial 

support from 

government report 

available  

2. JF captured IWEs & 

WEAs countrywide 

14,000 by 2031 & 

28,000 by 2041    

 

1. Recruit experienced and 

skilled consultant  

2. Prepare DPP & submit  

3. Advocacy and lobbying 

4. Establish communication 

and network with 

department engaged to 

allocate government funds 

5. Include IWEs and WEAs 

representative in process 

1. Advocacy and 

communication 

2. Different reference 

3. Inclusion of IWEs 

and WEAs 

representatives in 

process 

Strategic Objective-13: To support IWEs & WEAs countrywide for multifarious business products transportation for enhancing profits     

20 Years Outcome 

(2021-2041) 

Timeline & Target 

(Long Term, Medium 

Term & Short Term)  
Key Strategies (KS) 

Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 
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13.1. IWEs and WEAs 

empowered 
economically by 

enjoying benefits of  

improved livelihoods 

through  increasing 
multifarious business 

products selling  profits 

increased   

Baseline/Present Status: 

Nil 
 

Developing the value 

chain system strategy is 

under process/going on  

13.1.1. Develop and 

implement a value chain 
system strategy for 

extending products 

marketing/selling  

opportunities produced 
by IWEs & WEAs 

countrywide  

1. Value chain system 

strategy copy available  
2. Regional coverage 

increased by 

transportation  

3. Increased consumers 
numbers by products 

transportation  

countrywide  

1. Recruit skilled Consultant 

2. Consultation with stakeholders 
3. Prepare an implementation  

strategy  

4. Prepare work plan and 

implementation 
5. Observe, monitor & evaluate 

1. Stakeholders 

consultation 
2. Presentation of data 

and information  

13.2. Increased  

product selling 

quantities through 

participation in 

national different 

women led forums for 

profitable business 

operations by IWEs 

and WEAs  

Baseline/Present Status: 
Nil 

 

 
 

 

Long term : 28,000 
Medium Term: 14,000 

Short term: 8,000 

13.2.1. Provide 

transportation facilities 

with low cost to IWEs 

& WEAS countrywide  

for transporting of 

business products for 

selling   

1. Business product 

selling/marketing  

transportation 

schedule available  

2. Increased regional 

coverage by JF 

brand 

3. Increased consumers 

satisfaction, report 

available  

1. Develop operations 

guideline for transport  

2. Conduct feasibility study 

3. Establish transport network 

4. Deploy skilled manpower 

5. Develop system and 

schedule for transporting 

product/goods 

1. Guideline 

2. Schedule and 

system 

3. Transport network 

 Baseline/Present status: 

Unavailable data & 

information  

13.2.2. Assist to organize 
round table meeting and 

workshop, open 

discussions and 
exchanging experience 

with different women led 

business forum and 
representative of 

federation of  

IWEs/WEAs  

1. Round table meeting 
decisions and 

produced work plans 

available  
2. Work plan 

implementation 

reports  & documents  
available  

3. Increased products 

selling of profits 

4. Increased savings  

1. Select potential women 
entrepreneurs business forum 

2. Communication and network 

establishment 
3. Prepare plan and schedule 

4. Prepare discussion’s agenda 

5. Organize and arrange round 
table meeting and workshop 

6. Documentation and sharing 

7. Observe, monitor & evaluate  

1. Potential Business 
forums 

2. Communication and 

Networking 
3. Meeting and 

workshop 

4. Decisions documents  

Strategic Objective-14: To provide services to IWEs & WEAs countrywide for exercising strategic business policy   

20 Years Outcome 

(2021-2041) 

Timeline & Target 

(Long Term, Medium 

Term & Short Term)  
Key Strategies (KS) 

Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 
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14.1. IWEs & WEAs  

availed business  rights 
received services  made  

economic empowerment  

encouraged to   

participate in  local 
government institutions   

Baseline/Present Status: 

Nil 
Competitive and strategic 

business policy is under 

process  

 
Participation in local 

government institutions 

Long term : 200 
Medium Term: 100 

Short term: 25 

14.1.1. Develop IWEs & 

WEAs helpful & 
functional a competitive 

and strategic business 

policy 

1. Developed business 

policy copy available   
2. Increased savings 

3. Increased expenditure 

4. Increased participation 

in local government   
200 persons by 2041 

100 persons by 2031 

25 persons by 2026  

1. Deploy skilled and 

experienced Consultant 
2. Develop policy 

3. Orient IWEs and WEAs about 

policy 

4. Observe, monitor and evaluate 
5. Document the process 

6. Share the policy with other 

likeminded organization  

1. Strategic Business 

policy  
2. Orientation 

3. Campaign 

 Baseline/Present 

Status:  

Unavailable data and 

information  

14.1.2. Build awareness 

for IWEs and WEAs 
about the policy and 

participation in local 

government institutions  

1. Approved copy of the 

policy distributed to 
all IWEs and WEAs 

2. Increased products 

selling profits  
3. Increased participation 

in local government  

1. Organize orientation session 

on policy to IWEs and WEAs 
2. Presentation and opinion  

3. Observe, monitor and evaluate 

4. Documentation of all process  

1. Sessions facilitation 

2. Presentation 
3. Materials 

 Baseline/Present 

Status: 

Nil  

14.1.3. Organize and 

arrange regular round 
table meeting and 

workshop with 

concerned stakeholders 
about strategic business 

policy  

1. Round table meeting 

and workshop’s 
decisions with work 

plans available   

2. Work plan 
implemented reports 

available  

3. Monitoring data 

available  

1. Select stakeholders 

2. Communication and 
networking 

3. Advocacy 

4. Organize orientation sessions 
about business strategic policy  

5. Presentation and feedback 

6. Observe, monitor & evaluate  

1. Arrange sessions 

2. Presentations 
3. Materials 

4. Stakeholders 

Strategic Objective-15: To assist IWEs & WEAs countrywide for supplying multifarious business products for selling boosting up 

20 Years Outcome 

(2021-2041) 

Timeline & Target 

(Long Term, Medium 

Term & Short Term)  
Key Strategies (KS) 

Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 
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15.1. IWEs & WEAs 

increased business 
operations produced 

more multifarious  

products of business 

items with marketing in 
countrywide gained 

improved livelihoods  

Baseline/Present Status: 

Nil 
 

Designing & developing 

Joyeeta’s supply chain 

network management 
system is under 

process/going on  

 
 

Long term : 28,000 

Medium Term: 14,000 

Short term: 8,000 

15.1.1. Designing and 

developing Joyeeta’s 
supply chain network 

management system  

1. Copy of designing & 

developing supply 
chain network system 

available  

2. Increased savings   

3. Increased participation 
in joint decision 

process   

4. Increased recognition 
by male/boys of 

business operated by 

IWEs & WEAs   

1. Deploy skilled and 

experienced Consultant  
2. Develop and designing supply 

chain network management 

system  

3. Form committee  
4. Orient on supply chain 

network management system 

to IWEs and WEAs  
5. Documentation of findings  

6. Sharing findings with 

stakeholders  

7. Observe, monitor & evaluate  

1. Supply chain  plan 

2. Formation of 
Committee 

3. Campaign 

  15.1.2. Organize workshop 

and advocacy with other 

women entrepreneurs led 
business forum for 

effective use of supply 

chain network 

management system  

1. Workshop and 

Advocacy’s decisions 

& work plan available 
2. Increased production 

of quantities reports 

available  

3. Increased products 
selling of profits   

 

1. Select women entrepreneurs 

business forums 

2. Identify & select the 
stakeholders engaged with 

supply chain network  

3. Develop guideline for 

workshop and advocacy 
4. Organize workshop and 

advocacy sessions 

5. Document all decisions 

1. Workshop and 

Advocacy’s decisions 

2. Potential 
stakeholders 

15.2. IWEs & WEAs got 

the opportunity of 

supplying of products for 

their profitable business 
contributed to gain  

economic empowerment   

Baseline/Present Status: 

Nil 

Unavailable of data & 

information  
 

Long term : 28,000 

Medium Term: 14,000 
Short term: 8,000 

15.2.1. Develop a clear 

guideline for ensuring 

the effectiveness of 

supply chain network 
system management and 

orient to IWEs and 

WEAs   

1. Developed guideline 

coy available  

2. Increased savings 

3. Increased expenditure  
4. Increased innovation 

of new product items   

1. Recruit and deploy 

experienced Consultant 

2. Arrange consultation meeting  

3. Develop guideline and make 
final version   

4. Orient IWEs and WEAs  

5. Distribute copy to them 
6. Observe, monitor & evaluate  

1. Guideline copy 

2. Open discussions 

3. Orientation 

4. Copy distribution  

Strategic Objective-16: To assist IWEs & WEAs for necessary monitoring support for profitable business operations making risk free 

20 Years Outcome 

(2021-2041) 

Timeline & Target 

(Long Term, Medium 

Term & Short Term)  
Key Strategies (KS) 

Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 
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16.1. Necessary 

monitoring data and 
information made 

advance worming for  

IWEs & WEAs  

associated for business 
operations that made 

economic empowerment  

by reducing risks of   
different business 

operations  

Baseline/Present Status: 

Nil 
Designing & developing 

a strong and effective 

monitoring and 

accountability system for 
JF is under process/on-

going  
 

Long term : 28,000 

Medium Term: 14,000 

Short term: 8,000 

16.1.1. Designing and 

developing a strong and 
effective monitoring 

and accountability 

system for the Joyeeta 

Foundation  

1. Copy of effective 

monitoring & 
accountability system 

available  

2. Documents on 

successful profitable 
business operations 

available   

3. Monitoring data & 
reports available     

1. Recruit and deploy skilled and 

experienced consultant 
2. Prepare monitoring and 

accountability system 

3. Select monitoring tools 

4. Orientation IWEs & WEAs 
about monitoring tools  

5. Suggestions and feedback 

6. Observe, monitor & evaluate 
7. Documentation of all process  

1. Monitoring system 

2. Tools 
3. Data and information 

4. Results sharing 

5. Report preparation 

 Baseline/Present Status: 
Nil 

 

Unavailable of data and 
information  

16.1.2. Organize effective 
workshop with IWEs 

and WEAs for 

exchanging monitoring 
findings and orient them 

to managing approach 

on business risks  

1. Workshop report 
available  

2. Increased savings 

3. Increased nutritional 
consumption 

4. Increased expenditure  

 

1.  Prepare quarterly basis 
schedule 

2. Invite IWEs and WEAs who 

provided data and information 
for monitoring events for 

attending in the workshop 

3. Present findings through 

organizing sessions 
4. Suggestions and feedback  

1. Monitoring data and 
information 

2. Open discussions 

3. Opinion and 
feedback 

4. Suggestions 

5. Coaching and 

mentoring  

Strategic Objective-17: To assist IWEs & WEAs for profitable business operations by partnering with other women led business organizations 

20 Years Outcome 

(2021-2041) 

Timeline & Target 

(Long Term, Medium 

Term & Short Term)  
Key Strategies (KS) 

Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

17.1. IWEs & WEAs 

Ensured improved 
livelihoods by getting 

cooperation from 

likeminded partnering 
agencies & 

organizations for  their 

profitable business 
operations boosting up 

Baseline/Present Status: 

Nil 
Unavailable data and 

information  

 
Long term : 28,000 

Medium Term: 14,000 

Short term: 8,000 

17.1.1. Prepare an 

independent partnership 
strategy for IWEs & 

WEAs with other women 

entrepreneurs led 
organizations  

1. Copy of partnership 

strategy available 
2. Joint work plan with 

partners available  

3. Implementation of 
work plan report 

available  

 

1. Recruit and deploy skilled and 

experienced consultant 
2. Conduct partnership feasibility 

study 

3. Prepare partnership strategy 
with stakeholders 

4. Get opinion and feedback 

5. Orient and feedback  
6. Documentation and 

preservation 

7. Observe, monitor & evaluate 

1. Partnership strategy 

planning 
2. Potential 

stakeholders or 

partners 
3. Open discussions 

4. Feedback and 

suggestions 



Page 42 of 117 

 

 Baseline/Present Status: 

Nil 
Unavailable of data and 

information  

17.1.2. Develop an 

effective guideline on  
partnership strategy for 

IWEs & WEAs with  

women led organizations  

1. Copy of partnership 

guideline available  
2. Increased products 

selling of profits  

3. Increased savings 

4. Increased expenditures  

1. Recruit and deploy skilled and 

experienced consultant 
2. Prepare operational guideline 

3. Orient IWEs and WEAs about 

the guideline 

4. Observe, monitor and evaluate 

1. Guideline 

2. Open discussions 
3. Suggestions and 

feedback 

  

17.1.3. Organize advocacy 

at national level with 

likeminded organizations 

and women 
entrepreneurs led 

organizations & agencies   

1. Implementation of 

advocacy work plan 

available  

2. Advocacy decisions & 
products selling 

reports available   

3. Partnering reports 
available  

1. Identify and select likeminded 

women entrepreneurs groups 

2. Formation of committee 

3. Role identification 
4. Prepare advocacy guideline 

5. Sensitize stakeholders 

6. Facilitate advocacy   
7. Observe, monitor & evaluate 

1. Women 

entrepreneurs forums 

2. Guideline and 

schedule 
3. Work plan 

4. Documentation 

5. Suggestions and 
feedback 

  

17.1.4. Assist to make 

agreement with other 

likeminded organizations 
for products selling 

produced by IWEs 

&WEAs   at country  and 
abroad level  

1. Copy of agreement 

available  

2. Increased products 
selling of profits  

3. Increased savings  

4. Increased nutritional 
consumption 

5. Increased expenditure  

1. Form committee 

2. Identify likeminded women 

entrepreneurs forums 
3. Discussion & communication 

4. Develop draft agreement  

5. Consultation with other 
partners and get feedback 

6. Finalize the agreement 

1. Likeminded women 

entrepreneurs 

business forums 
2. MoU copy 

3. Motivation and 

sensitization 

Strategic Objective-18: To assist IWEs & WEAs for profitable business operations making business secured by insurance opportunities  

20 Years Outcome 

(2021-2041) 

Timeline & Target 

(Long Term, Medium 

Term & Short Term)  
Key Strategies (KS) 

Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

18.1. IWEs & WEAs 
ensured improved 

livelihoods  through 

profitable business 
operations made risk 

free contributed to 

gaining economic 

empowerment  

Baseline/Present Status: 
Nil 

Unavailable data and 

information  
 

 

Long term : 28,000 

Medium Term: 14,000 
Short term: 8,000 

18.1.1. Develop an 
insurance policy pointing 

soft terms and conditions 

with government or 
private insurance 

companies or 

organizations 

1. Copy of the policy 
available  

2. Listed of IWEs & 

WEAs business 
registration with 

insurance companies 

report available  

2,000 by 2041 
1,000 by 2031 

200 by 2026 

1. Deploy consultant 
2. Develop draft policies  

3. Review and feedback 

4. Develop final version 
5. Identify and select potential 

insurance institutions 

6. Motivation and sensitization 

7. Advocacy and lobbying 
8. Undertake small piloting 

9. Observe, monitor &evaluate 

1. Guideline 
2. Advocacy 

3. Insurance institutions 
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 18.1.2. Arrange and 

organize awareness 
sessions and training for 

inclusion of IWEs and 

WEAs with government 

and private level 
insurance institutions  

1. Training module 

available 
2. Awareness raising 

schedule available 

3. IWEs and WEAs 

registered their 
business under 

insurance company 

document available  
4. Related documents & 

other reports available   

1. Prepare guideline on insurance 

2. Prepare training module 
3. Impart training for IWEs and 

WEAs 

4. Advocacy and networking 

with insurance institutions 
5. Make aware to IWEs and 

WEAs about benefit for 

registering business with 
insurance 

6. Prepare & distribute brusher, 

booklets on insurance  

7. Observe, monitoring & 
evaluate 

8. Campaign 

1. Guideline 

2. Advocacy 
3. Insurance institutions 

Strategic Objective-19: To assist IWEs & WEAs business operations threatened by climate change, environment & other disaster risks 

20 Years Outcome 

(2021-2041) 

Timeline & Target 

(Long Term, Medium 

Term & Short Term)  
Key Strategies (KS) 

Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

19.1. Gradually 

systematic negotiation 

process created IWEs & 

WEAs profitable 
business operations by 

the government at home 

and abroad atmosphere  

Baseline/Present Status: 

Nil 

 

Unavailable of data and 
information  

 

Long term : 28,000 
Medium Term: 14,000 

Short term: 8,000 

19.1.1. Arrange and 

organize round table 

meeting, advocacy &  

workshop with 
likeminded different 

organizations or 

institutions engaged to 
work in environment and 

climate change  

mitigation  

1. Round table meeting  

discussions report 

available 

2. Prepared work plan 
available   

3. Implementation’s 

results indicator 
available  

 

1. Identify stakeholders 

2. Prepare a manual on secured 

business operations in climate 

change, environment  disaster  
3. Communicate and network 

with likeminded stakeholders 

4. Sensitization and motivation 
5. Advocacy facilitation 

6. Round table meeting organize 

and decisions making 

7. Observe, monitor & evaluate 

1. Manual 

2. Work plan 

3. Advocacy 

4. Awareness activities 
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Baseline/Present Status: 

nil 

19.1.2. Prepare and 

distribute IEC materials, 
booklets on secured 

business operation for 

IWEs and WEAs 

1. Copy of developed 

IEC materials 
available 

2. Developed copping 

mechanism increased  

3. Increased awareness 
on disaster for 

managing business 

operations  secured 

1. Developed pictorial based 

materials 
2. Finalize materials by receiving 

feedback 

3. Print qualitative materials  

4. Distribute to IWEs & WEAs  
5. Follow up 

6. Observe, monitor and evaluate  

1. Presented data and 

information with 
easy understanding 

2. Review and feedback 

 

 19.1.3. Arrange capacity 
building training for 

IWEs and WEAs in 

making business 
secured by reducing 

disaster risk and 

adaptation  

1. Training report 
available 

2. Increased capacities of 

IWEs & WEAs on 
disaster mitigation   

3. Secure business 

capital 

1. Prepare training module and 
materials 

2. Impart training 

3. Evaluate post training exercise 
at fields 

4. Documentation and opinion 

exchange 
5. observe, monitor and evaluate 

1. Training module 
2. Materials 

3. Opinion and 

feedback 
4. Identify work plan 

for the next 

Strategic Objective-20: To work together with JF, IWEs & WEAs for inclusion & integration for accomplished works lasting   
20 Years Outcome 

(2021-2041) 

Timeline & Target 

(Long Term, Medium 

Term & Short Term)  
Key Strategies (KS) 

Key Performance 

Indicator (KPI) 

Basic Facilitation Process  

(How to do) 
Methods/Tools 

20.1. IWEs and WEAs 

ensured production & 
supplies of products 

without interruption  

made effective   

coordination,  
communication system 

development & 

sustainability   

Baseline/Present Status: 

Nil 
There are lack of required 

data and information  

 

Total Target: 16 nos. 
Long term: 10 

Medium Term: 05 

Short term: 01 
(Dhaka capital city) 

20.1.1. Establish  

production house in 
Dhaka city for IWEs and 

WEAs with necessary 

physical structures and 

equipments 

1. Production house 

functioned well 
2. Production house in 

Dhaka city-01no. by 

2025 

3. Production house at 
Division -05 nos. by 

2031 

4. Production house at 
district-10 nos. by 

2041  

5. Schedule of 
production house 

using reports available  

1. Form a committee comprising 

women entrepreneurs 
members 

2. Prepare policy on production 

house use  

3. Prepare a guideline for 
operations of production house 

4. Supply necessary machinery 

equipments including all 
logistics support  

5. Observe, monitor & evaluate 

1. Roles and 

responsibilities 
2. Policy 

3. Guideline 
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20.2. JF, IWEs & WEAs  

mutual respectful for 
inclusion and integration 

by playing effective 

roles & responsibilities 

with   satisfaction from 
stakeholders  made 

strong ownership &  

lasting of all endeavors   

Baseline/Present Status: 

Nil 
 

Long term : 28,000 

Medium Term: 14,000 

Short term: 8,000 

20.2.1. Follow up, 

regularly intensive 
negotiation process  

among Joyeeta 

Foundation and IWEs 

and WEAs for ensuring 
necessary services 

assistance  

1. Coordination  meeting 

minutes available  
2. Mutual & dignified 

trust established 

among JF, IWEs & 

WEAs 
 

 

 

1. Organize regularly 

coordination meeting 
2. Identify the weak and 

problematic areas for 

achieving goal and objectives 

3. Adopt effective plan and 
implement for identified weak 

points and problems for 

mitigation 
4. Review progress and making 

decisions 

5. Observe, monitor & evaluate 

6. Make newly innovations and 
developing new concepts   

1. Open discussions 

2. Innovative thinking 
3. Mobilize collective 

thinking 

 

 20.2.2. Create common 

feelings of ownership 
with mutual 

understanding and 

respect among Joyeeta 

Foundation and IWEs 
and WEAs 

1. Increased 

coordination, activities 
report available 

2. Increased 

communication & 

networking system, 
documentation of all 

events available 

3. Enjoyed good & 
effective 

professionalism 

among JF, WEAs & 
WEAs 

 

 

1. Entrepreneurs potential 

representative selection 
2. Establish regular 

communication and networks 

3. Organize special motivational 

and sensitization meeting and 
exchange views 

4. Identify the way forward for 

sustaining the bond of 
relations  

5. Establish effective 

coordination & good 
functioning communication 

system among JF, IWEs & 

WEAs with other stakeholders  

1. Open discussions 

2. Collective/groups 
cohesiveness 

3. Feelings of 

ownership 

4. Perform 
representational roles 

and works  
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Annex-1  

Bangla Version of Strategic Master Plan Part 

 

‡KŠkjMZ gnv cwiKíbv 

(2021-2041) 

(Strategic Master Plan)  
 

RwqZv dvD‡Ûkb, bvix D‡`¨v³v I mwgwZ¸‡jvi Rb¨ e¨emvi e„nr cwim‡i wPwýZ mswkøó 

welq¸‡jv I cÖwZeÜKZv Ges Pvcmg~‡ni Av‡jv‡K cÖavb cÖavb †KŠkjmg~n mÁvwqZKiYt 

 

1. ‡`ke¨vcx mKj †fŠMwjK AÂj we‡ePbvq bvix D‡`¨v³v‡`i A_©‰bwZK ÿgZvqb, DbœZ RxweKvqb 

Dc‡fvMKiY, Drcvw`Z cb¨ evRviRvZKiY, e¨emv evÜe cwi‡ek m„wó‡Z mn‡hvwMZv I Drmvn cÖ`vb, 

m¤¢vebvgq Bmy¨ I †ÿÎmg~n Ges Ab¨vb¨ Av_©-mvgvwRK Ae¯’vi cÖwZ „̀wói Av‡jv‡K mgm¨v, cÖwZeÜKZv 

I evav Ges we‡ePbv‡hvM¨ Pvcmg~n mÄvwqZKiY I wPwýZ Kiv n‡q‡Q| †m¸‡jv Kvh©Kifv‡e  wbimb K‡í 

cÖ¯ÍvweZ AMÖvaxKvi wfwËK Kg©m~wPmg~n MÖnY Ges RwoZ myweav‡fvMx bvix D‡`¨v³v I `jmg~‡ni ¯^wµq 

AskMÖnY wbwðZ K‡i Ges Zv‡`i mÿgZv e„w×i gva¨‡g cÖwZeÜKZv, mgm¨v mgvav‡bi R‡b¨ cÖavb cÖavb 

†KŠkj mg~n Dc¯’vcb Kiv n‡q‡Q| mKj †KŠk‡ji AwR©Z djvdj ev¯Íevqb cwiKíbvi mv‡_ Nwbôfv‡e 

RwoZ| cvkvcvwk, Kg© cwiKíbv ev¯Íevqb Ges djvdj AR©b cwigv‡ci R‡b¨ mywbwÏ©ó gvb`Û‡KI 

we‡ePbvq ivLv n‡q‡Q|    

 

2. msMVb wnmv‡e RwqZv dvD‡Ûk‡bi f~wgKv I `vwqZ¡, †mB mv‡_ bvix D‡`¨v³v‡`i wbR wbR e¨emv 

cwiPvjbv I DbœZ RxweKvqb ˆZwi K‡i A_©‰bwZK ÿgZvq‡b  Ges wj½ mgZv I b¨vh¨Zv wfwËK mgvR 

wewb©gv‡b wewfbœ ai‡Yi cÖwZeÜKZv, mgm¨v I Pvcmg~n Ges Ab¨vb¨ mswkøó m¤úK©hy³ welqevejx 

wbim‡bi R‡b¨ wb‡¤œ cÖavb cÖavb †KŠkjmg~n wb‡ ©̀kbvi cvkvcvwk ev¯Íevqb mnvqZv KiY cÖwµqvmg~‡ni 

weeiY †`qv n‡q‡Q| 

 

3. GLv‡b we‡klfv‡e D‡jøL Kiv cÖ‡qvRb †h, †KŠkjMZ D‡Ïk¨ (AvDUKvg ev djvdj I cÖavb cÖavb 

†KŠkjmn) 1 †_‡K 11 ch©šÍ ev¯Íevq‡bi cÖ_g AMÖvaxKvi †`qv n‡q‡Q Ges †KŠkjMZ D‡Ïk¨ (AvDUKvg 

ev djvdj I cÖavb cÖavb †KŠkkjmn) 12 †_‡K 20 ch©šÍ ev¯Íevq‡bi Rb¨ wØZxq AMÖvaxKvi †`qv 

n‡q‡Q|  
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‡KŠkjMZ D‡Ïk¨-1t mvg_¨ © e„w×i gva¨‡g RwqZv dvD‡Ûkb‡K GKwU m¤¢vebvgq †UKmB cÖwZôv‡b cwibZ Kiv  

20 eQ‡ii djvdj ev 

AvDUKvg (2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í †gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 

1.1. AeKvVv‡gvMZ I 

cÖ‡qvRbxq jwRwóK myweav 

wbwðZ n‡q GKK bvix 

D‡`¨v³v I mwgwZ¸‡jv 

e¨emv I cb¨ wewµi my‡hvM 

m¤úªmvwiZ n‡q A_©‰bwZK 

ÿgZvq‡bi AMÖMwZ RwqZv 

dvD‡Ûkb mevi Kv‡Q 

`„k¨gvbfv‡e  `„wó‡MvPi 

n‡q‡Q 

 †eBRjvBb/nvjbvMv` wPÎ: 0 

(ïb¨) 

ivRavbx‡Z RwqZv UvIqvi 

wbg©vb KvR Pjgvb Av‡Q Ges  

wefvMxq ch©v‡q RwqZv UvIqvi 

wbg©vb K‡í Rwg AwaMÖnb 

m¤úbœ n‡q‡Q, 

 

`xN© †gqv‡`: cÖwZwU Dc‡Rjvq 

RwqZvi ÿz`ªvK…wZi AvD‡jU  

¯’vcb 

ga¨g †gqv‡`: cÖwZwU  †Rjvq 

RwqZvi AvDU‡jU ’̄vcb 

¯^í †gqv‡`: cÖwZwU wefv‡M 

RwqZvi AvDc‡jU ’̄vcb 

mwbœKU mg‡q: XvKvq RwqZv 

UvIqvi 

1.1.1. ivRavbxmn wefvMxq I 

mKj †Rjv kn‡i Ges 

Dc‡Rjvi cÖvb ‡K‡›`ª Pvwn`v 

gvwdK myweavw` w`‡q RwqZv 

dvD‡Ûk‡bi feb wbg©vb 

Kiv 

1. †fŠZ AeKvVv‡gvmg~n  

cwic~b©fv‡e Pvjy Ae¯’vq 

Av‡Q (m‡iRwg‡b cwi`k©b) 

2. ivRavbx XvKv-01 

3. wefvM-07, 2031 Gi g‡a¨ 

4. ‡Rjv-64, 2041 Gi g‡a¨ 

5. Dc‡Rjv- cÖwZwU Dc‡Rjvi 

e¨vw³ bvix D‡`¨v³ I mwgwZ 

RwqZv dvD‡Ûk‡bi mv‡_ 

wbeÜbK…Z n‡e 

6. RwqZv dvD‡Ûk‡bi wgkb, 

wfkb I D‡Ïk¨ AR©bmn  

GKK bvix D‡`¨v³v I  

mwgwZ¸‡jv‡Z †mev cÖ`v‡b 

mdj n‡q‡Q 

1.  cÖ‡KŠkj wWRvBb I KvVv‡gv Abyhvqx  

¸bMZ gv‡bi feb ˆZwii KvR m¤úbœ Kiv  

2. RwqZv dvD‡Ûk‡bi AeKvVv‡gv mymw¾Z 

Ki‡Y `ÿ I AwfÁZv m¤úbœ e¨vw³‡`i 

wb‡qvM Kiv   

3. cÖ‡qvRb gvwdK Z`viwK I ZZ¡veavb Kiv  

4. jwRwóK myweav w`‡q cÖ¯‘Z Kiv  

5. bvix D‡`¨v³v‡`i‡K cb¨ wewµi AvDU‡jU 

wnmv‡e bxwZgvjv Abyhvqx †`vKvb/†®úk 

eivÏ †`qv 

1. `ÿ cÖ‡KŠkj Kg©x 

wb‡qvM  

2. Pvwn`v gvwdK ¸bMZ 

DcKiY mieivn  

3. m‡iRwg‡b mycvi 

wfkb  

4. mgm¨v mgvav‡b 

cÖ‡qvRbxq civgk© 

cÖ`vb  

 ‡eBRjvBb/nvjbvMv` wPÎ:  

cÖ‡qvRbxq Z‡_¨i NvUwZ Av‡Q  

 

d¨vmb I Rvgv-Kvco, Lv`¨ 

mgMÖx I Kviæc‡b¨i e¨emv-B 

cÖavb e¨emv wnmv‡e ¯’vwcZ 

n‡q †M‡Q 

1.1.2. ‡`ke¨vcx bvix 

D‡`¨v³v I mwgwZ¸‡jvi  

bvbvwea eûgvwÎK e¨emv 

Ges eûgvwÎK Drcvw`Z 

cb¨ wewµi Rb¨ RwqZv 

UvIqvi I RwqZv AvDU‡j‡U 

mywbwÏ©ó bxwZgvjv Abyhvqx 

e›Ub I eivÏ †`qv  

1. cb¨  wewµi evrmwiK cÖe„w× 

10%  

2. e¨emvq cyuwR e„w× †c‡q‡Q 

3. Lv`¨-cywó MÖnY e„w× †c‡q‡Q  

4. bvix D‡`¨v³v‡`i cvwievwiK 

LiP e„w× †c‡q‡Q  

5. wPwKrmv LiP K‡g †M‡Q 

6. mÂq e„w× †c‡q‡Q  

7. cvwievwiK wm×v‡šÍ AskMÖnY 

e„w× †c‡q‡Q 

1. m¤¢vebvgq I D‡`¨vgx  bvix D‡`¨v³v Ges 

mwgwZi ZvwjKv ˆZwi Kiv 

2. cb¨ wewµi Rb¨ ‡`vKvb/‡®úm eivÏ †`qvi 

bxwZgvjv I MvBWjvBb ˆZwi Kiv  

3. gybvdv AwR©Z e¨emvi wewfbœ ai‡Yi 

Drcvw`Z c‡b¨i Pvwn`v Abyhvqx  †cÖvdvBj 

ˆZwi Kiv  

4. wewfbœ wgwWqv I P¨v‡b‡j c‡b¨i 

evRviRvZKib/wewµi cÖPvibv Kiv  

5. gwbUwis I AMÖMwZ ch©v‡jvPbv Kiv 

6. AMÖMwZ WKz‡g‡›Ukb/wjwce×KiY 

7. ‡óK‡nvìvi‡`i mv‡_ gZvgZ wewbgq Ki‡Y 

1. AskMÖnYgyjK 

civgk© mfv  

2. bxwZgvjvmg~n PP©v 

Kiv 

3. MvBWjvBb e¨envi 

4. mnvqZvKiY cÖwµqv 
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 †eBRjvBb/nvjbvMv` wPÎ:  

RwqZv dvD‡Ûk‡bi mvg_©¨ 

e„w×i cÖK‡íi Aax‡b wewfbœ 

bxwZgvjv I wb‡ ©̀wkKv ˆZwii 

KvR Pjgvb Av‡Q| KZ…©c‡ÿi 

Aby‡gv`‡bi `iKvi Av‡Q 

1.1.3. cÖ‡qvRbxq †mev 

cÖ`v‡bi Rb¨ gvbe m¤ú`, 

A_© e¨e¯’vcbv, ¯^v_© mswkøó 

Ø›Ø e¨e¯’vcbv,  SuywK 

e¨e¯’vcbvmn Ab¨vb¨ 

cÖ‡qvRbxq bxwZgvjv ˆZwi 

Kiv  

1. mKj bxwZgvjv¸‡jv cÖ ‘̄Z 

n‡q cÖvwßmva¨ Ae¯’vq Av‡Q 

2. bxwZgvjv¸‡jv cÖ‡qvRbgvwdK 

e¨envi Kiv n‡”Q, WKz‡g›U 

cÖvwßmva¨ Ae¯’vq Av‡Q 

3. mKj Kg©xe„›` bxwZgvjvmg~n 

m¤ú‡K© cwi¯‹vi aviYv Av‡Q 

4. Kg©xe„›` Kg© mnvqK cwi‡ek 

Dc‡fvM Ki‡Q 

1. bxwZgvjv ˆZwii Rb¨ AwfÁ civgk©K 

wb‡qvM Kiv  

2. Aby‡gvw`Z bxwZgvjvmg~n Kg©x‡`i g‡a¨ 

AewnZKiY I WKz‡g›U wnmv‡e weZiY 

wbwðZ Kiv 

3. wbw ©̀ó mgq weiwZ w`‡q Pjgvb cwi‡ek I 

cwiw ’̄wZ we‡ePbvq †i‡L   bxwZgvjvmg~n 

ch©v‡jvPbv I Avc‡WU Kiv 

4. ch©‡eÿb, gwbUwis I g~j¨vqb Kiv 

1. wewfbœ WKz‡g›U 

ch©v‡jvPbv 

2. AskMÖnYg~jK 

civgk© mfv 

3. wdWe¨vK I mycvwik 

1.2. „̀k¨gvb I mywbwÏ©ó 

AMÖMwZ n‡q   RwqZv 

dvD‡Ûk‡b cÖ‡qvRbxq I 

`iKvix bxwZgvjv I 

wb‡ ©̀wkKvmg~n cÖ¯‘Z Ae¯’vq 

Av‡Q Ges mKj Kg©xe„›` 

bxwZgvjvmg~n m¤ú‡K©  

cwi¯‹vifv‡e AeMZ n‡q 

Ges AbymiY K‡i wbR wbR 

`vwqZ¡ cvjb K‡i mÿgZv 

e„w× cÖwµqvq Ae`vb 

†i‡L‡Qb 

‡eBRjvBb/nvjbvMv` wPÎ: 

mxwgZ msL¨K K‡qKwU 

bxwZgvjv Av‡Q 

 

`xN© †gqv‡`:cÖ‡qvRbxq msL¨K 

meB cÖ¯‘Z n‡q‡Q 

ga¨g †gqv‡`: AvswkK `iKvix 

I AMÖvaxKvi 

¯^í †gqv‡`: ‡h¸‡jv me‡P‡q 

†ekx `iKvix 

mwbœKU mg‡q: cÖ‡qvRbxqZvi 

AMÖvaxKiY wbiæcb †hvM¨  

1.2.1. Revew`wnZv I ¯^”QZv 

wbwðZ K‡i m¤¢vebvgq 

cÖ‡qvRbxq msL¨K Kg©x 

wb‡qvM I `vwqZ¡ e›Ub K‡i 

mÿgZv  M‡o Zz‡j djvdj 

AwR©Z gvbe m¤ú` cÖ¯‘Z 

K‡i Kg© ’̄‡j Zv‡`i `vwqZ¡ 

cvjb wbwðZ Kiv  

1. RvwqZv dvD‡bWk‡bi f~wgKv 

I `vwqZ¡cvjb AskxRb I 

A_©vqbKvix KZ©„cÿ‡K mš‘wó 

e„w× K‡i‡Q 

2. Kg©xe„‡›`i `vwqZ¡cvjb 

cwigvc Kiv n‡q‡Q hv mdj 

I fv‡jv cÖfve ‰Zwi K‡i‡Q  

3. bvix D‡`¨v³v I mwgwZ¸‡jv 

†mev mnvqZv MÖn‡Yi mš‘wó 

e„w× †c‡q‡Q 

4. Kg©x‡`i evrmwiK Kg©m¤úv`b  

cwigvc cÖwZ‡e`b cÖvwßmva¨ 

Ae¯’vq Av‡Q     

1. m¤¢vebvgq I D‡`¨vgx Kg©x wb‡qv‡Mi R‡b¨ 

eûj cÖPvwiZ cwÎKv I RwqZv 

dvD‡Ûk‡bi I‡qemvB‡U weÁvcb mshy³ 

Kiv  

2. cÿcvwZZ¡ bv †`wL‡q m¤¢vebvgq Kg©x‡`i 

AvKl©Yxq †eZb-fvZv w`‡q wb‡qvM Kiv I 

djvdj †Kw› ª̀K `vwqZ¡ e›Ub Kiv 

3. Z_¨ I DcvË w`‡q cÖ‡qvRbxq gvbe m¤ú`, 

A_© e¨e¯’vcbv, cÖwkÿY I `ÿZv DbœqY 

bxwZgvjv ˆZwi Kiv 

4. Lmov bxwZgvjv mg~n Kg©xe„‡›`i mv‡_ 

gZwewbgq I Av‡jvPbv Kiv 

5. mvg_©¨ e„w×i cÖwµqv wnmv‡e P~ovšÍfv‡e I 

Aby‡gvw`Z bxwZgvjv I wb‡`©wkKvmg~n 

Kg©x‡`i gv‡S e›Ub Kiv I Zvi cÖ‡qvM 

wbwðZ Kiv  

6. Kg©x‡`i `vwqZ¡cvjb wel‡q †KwPs, †g›Uwis 

cÖ`vbmn Nwbôfv‡e gwbUwis Kiv  

1. ch©v‡jvPbv I 

m¤úv`bv  

2. Kg©x‡`i mv‡_ Db¥y³ 

Av‡jvPbv 

3. cvidi‡gÝ g~j¨vqb 

4. ‡KvwPs I †g›Uwis 

5. wdWe¨vK  
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  1.2.2. RwqZv dvD‡Ûk‡bi 

R‡b¨ cÖkvmwbK I Kg©m~wP 

ev¯Íevqb I Acv‡imÝ&& 

g¨vby¨‡qj ˆZwi Kiv  

1. Acv‡imÝ g¨vbyq¨vj cÖvwßmva¨ 

Ae¯’vq Av‡Q 

2. RwqZv dvD‡Ûk‡bi Kg©xe„›` 

¯^ÿgZv AR©b K‡i `vwqZ¡ 

cvj‡b UvBgjvBb AbymiY 

Kiv e„w× †c‡q‡Q  

3. Pvwn`v gvwdK bvix D‡`¨v³v 

I mwgwZ¸‡jv‡K `iKvix 

†mev ‡`qvi `ÿZv e„w× 

†c‡q‡Q  

4. gwbUwis I g~j¨vqb Z‡_¨i 

MÖnY‡hvM¨Zv e„w× †c‡q‡Q 

5. Acv‡imÝ g¨vbyq¨v‡ji wewa I 

Kvh©cÖbvjx ¯^wµq Av‡Q 

1. `ÿ I †hvM¨ e¨vw³ wPwýZ I wb‡qvM Kiv 

2. Lmov Acv‡imÝ&& g¨vby‡qj ˆZwi Kiv 

3. mKj ¯Í‡ii Kg©x‡`i mv‡_ g¨vb‡q‡ji Dci 

Av‡jvPbv Kiv I gZvZg MÖnY Kiv 

4. P~ovšÍ I Aby‡gvw`Z g¨vby‡qj mKj 

Kg©x‡`i‡K Awi‡q›U Kiv 

5. cÖ‡qvRb gvwdK g¨vb‡q‡ji e¨envi I PP©v 

wbwðZ Kiv I msiÿb Kiv 

6. RwqZv dvD‡Ûk‡bi I‡qe mvB‡U mshy³ 

Kiv  

1. wewfbœ ms¯’vi I 

cÖPwjZ g¨vby‡qj 

ch©v‡jvPbv  

2. wdWe¨vK  

3. DaŸ©Zb KZ…©c‡ÿi 

P~ovšÍ Aby‡gv`b  

 ‡eBRjvBb/nvjbvMv` wPÎ:  

2017 mv‡j bxwZgvjvi Aax‡b 

GKwU AM©v‡bvMÖvg ˆZwi 

n‡q‡Q| hw`I RwqZv 

dvD‡Ûkb GKwU iæcvšÍi 

cÖwµqvi g‡a¨ Pj‡Q, ZvB 

AM©v‡bvMÖvgwU A`¨ew` P~ovšÍ 

nqwb A_ev Aby‡gv`b nqwb|  

1.2.3. RwqZv dvD‡Ûk‡bi 

cwiPvjbvq Kgg©KvÛ 

ev¯Íevq‡b Rbej KvVv‡gv‡K 

we‡kølY K‡i GKwU Kvh©Ki 

AM©v‡bvMÖvg ˆZwi Kiv 

1. Aby‡gvw`Z AM©v‡bvMÖvg 

mnRjf¨ Ae¯’vq Av‡Q  

1. Rbej I gvbe m¤ú` we‡kølY I 

ch©v‡jvPbvq `ÿ wi‡mvm© cvm©b wPwýZ I 

wb‡qvM Kiv 

2. ev¯Íevqb cÖwµqv I MvBWjvBb ch©v‡jvPbv 

Kiv 

3. cÖ Í̄vweZ ev‡RU eivÏ ch©v‡jvPbv Kiv 

4. Kvh©Kwi AM©v‡bvMÖvg ‰Zwi I e¨envi Kiv 

1. GKB RvZxq ms¯’v‡K 

we‡ePbvq ivLv 

2. miKv‡ii bxwZgvjv 

AbymiY  

3. wdWe¨vK I gZvgZ  

  1.2.4. RwqZv dvD‡Ûk‡bi 

Rb¨ Rbej KvVv‡gv ivR¯^ 

LvZ I Dbœqb Lv‡Z AšÍ©f~³ 

K‡i cwi¯‹vi I 

AbymiY‡hvM¨ Kvh©Ki  

bxwZgvjv ˆZwi Kiv  

1. ‰ZwiK…Z P~ovšÍ cwjwm¸‡jv 

e¨eüZ n‡q‡Q IcÖvwßmva¨ 

Ae¯’vq Av‡Q 

2. wb‡qvMK…Z Kg©xe„›` `vwqZ¡ 

cvj‡bi cÖZzkÖæwZ e„w× K‡i‡Q  

 

1. miKv‡ii bxwZgvjv ch©v‡jvPbv Kiv 

2. ¯-̂kvwmZ I ¯̂vqvZ¡kvwmZ ms¯’vi mv‡_ 

gZwewbgq Kiv 

3. Lmov bxwZgvjv ˆZwi Kiv 

4. Kg©KZ©v I Kg©Pvix‡`i mv‡_ gZwewbgq 

Kiv 

5. P~ovšÍ bxwZgvjv ˆZwi, Aby‡gv`b I e¨envi 

Kiv 

1. miKvwi cÖPwjZ 

bxwZgvjv AbymiY 

2. gZvgZ I wdWe¨vK 

3. Db¥y³ Av‡jvPbv I 

civgk© 
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 1.2.5. RwqZv dvD‡Ûk‡b 

Rbej KvVv‡gv‡Z m¤ú„³ 

K‡i GKwU ¯^Zš¿  M‡elYv I 

Dbœqb (AviGÛwW) bv‡g 

GKwU BDwbU cÖwZôv Kiv 

Ges Z_¨ cÖevn wbwðZ 

Kivi R‡b¨ wi‡mvm© / b‡jR 

‡m›Uvi ¯’vcb Kiv  

1. AviGÛwW RwqZv 

dvD‡Ûk‡bi cÖavb Kvh©vjq 

†_‡K gvV ch©v‡q KvR Ki‡Q 

2. RwqZv dvD‡Ûkb †UKmB 

Ki‡Y mKj Kg©xe„›` Ávb I 

w_‡gwUK wel‡q mg„a n‡q 

†m¸‡jv PP©v I cÖ‡qvM K‡i‡Q 

3. nvjbvMv` Z_¨ mieivn I  

cÖvwßmva¨ Ae¯’vq Av‡Q 

4. e¯‘wbô cÖwZ‡e`b ˆZwi n‡q 

cÖvwßmva¨ Ae¯’vq Av‡Q 

5. Kg©x‡`i Kg©m¤úv`b 

MÖnb‡hvM¨Zv e„w× †c‡q‡Q 

6. evwn‡ii we‡lkÁ‡`i mv‡_ 

Ávb I Z_¨ wewbgq e„w× 

†c‡q‡Q 

1. weÁvc‡bi gva¨‡g wbi‡cÿfv‡e Kg©x 

wbevP©b I wb‡qvM Kiv 

2. Awdm K‡ÿ wi‡mvm© †m›Uvi cÖwZôv Kiv 

3. M‡elYv I g~j¨vqb ag©x KvR MÖnY I 

ev¯Íevqb Kiv 

4. M‡elYv I g~j¨vq‡b cÖvß Z_¨ mswkøó 

AskxRb‡`i mv‡_ wewbgq Kiv 

5. wbqwgZ M‡elYv cÖwZ‡e`b cÖKvk Kiv  

1. M‡elYvq mdUIq¨vi 

wfwËK Z_¨ we‡kølY 

2. MÖvwdK¨vj Z‡_¨i 

Dc ’̄vcbv 

3. AwfÁ wewkóR‡bi 

gZvgZ I wdWe¨vK  

 

 1.2.6. mKj mdj ev¯ÍevwqZ 

Kv‡Ri djvdj I g~j¨vqb 

cÖgvb `wjj ˆZwi K‡i 

weZiY I msiÿY Kiv 

1. RwqZv dvD‡Ûk‡bi 

I‡qemvB‡U cÖ¯‘K…Z me 

ai‡Yi cÖgvb `wjjmg~n 

mnRjf¨ Ae¯’vq Av‡Q 

2. nvjbvMv` Z_¨ 

AskxRb‡`i‡K weZiY Kiv 

n‡q‡Q 

3. Z_¨ e¨nviKvix‡`i mš‘wó e„w× 

†c‡q‡Q  

1. ‡Km-÷vwWi welq wbe©vPb Kiv 

2. gvV ch©vq †_‡K Z_¨ I DcvË msMÖn Kiv 

3. gvV †_‡K M„nxZ Z_¨ I DcvË wbweo 

we‡kølY Kiv   

4. Lmov cÖwZ‡e`‡bi Dci gZvgZ MÖnY I 

wdWe¨vK †bqv  

5. P~ovšÍ cÖwZ‡e`b ˆZwi I cÖKvk Kiv 

1. AskMÖnYg~jK 

G¨v‡cÖvP 

2. ¸bMZ I cwigvbMZ 

Z‡_¨i hvPvB-evQvB 

3. wdWe¨vK I 

ch©v‡jvPbv 
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 1.2.7. RwqZv dvD‡Ûk‡bi 

Kg©x I ZvwjKvf~³ bvix 

D‡`¨v³v‡`i AskMÖnY 

wbwðZ K‡i e¨emv evÜe 

wewfbœ bxwZgvjvi Dci 

wbqwgZ †Mvj‡Uwej 

Av‡jvPbv Pvjy ivLv Ges Zvi 

gg©evbx B‡jUªwbK wgwWqvmn  

wewfbœ Mbgva¨‡g cÖPvi Kiv 

1. ‡Mvj‡Uwej ˆeV‡Ki wm×všÍ I 

Kg© cwiKíbv mnRjf¨ 

Ae¯’vq Av‡Q 

2. Kg© cwiKíbvi ev¯Íevqb 

cÖwZ‡e`b mnRjf¨ Ae ’̄vq 

Av‡Q 

 

1. AskxRb wPwýZ KiY I †hvMv‡hvM ˆZwi 

2. Dbœqb mvsevw`K I Mbgva¨g e¨w³Z¡ 

wPwýZ KiY 

3. ‡Mvj‡Uwej ˆeV‡Ki wmwWDj I welqe ‘̄ 

wba©viY 

4. ‡Mvj‡Uwej ‰eVK I Kg© c×wZ ‰Zwi 

5. cÖwZ‡e`b ˆZwi I Kg© cwiKíbv cÖbqb 

6. Mbgva¨‡g mdjZvmg~n cÖKvk I cÖPvi Kiv 

7. WKz‡g›Ukb I msiÿY Kiv  

1. Db¥y³ Av‡jvPbv 

2. gZvgZ wewbgq 

3. wdWe¨vK I civgk© 

4. ‡KvwPs I †g›Uwis 

 

‡eBRjvBb/nvjbvMv` wPÎ: 

RwqZv dvD‡Ûk‡bi IqemvBU 

evsjv I Bs‡iwR fvlvq Av‡Q, 

wKš‘ †mLv‡b D‡`¨v³v‡`i 

m¤úwK©Z Kvh©vejx ch©vß bq| 

I‡qmvBUwU cÖvbeš‘ bq| 

1.2.8. D‡`¨v³v m¤úwK©Z Z_¨ 

mwbœ‡ewkZ K‡i evsjv fvlvi 

cvkvcvwk RwqZv 

dvD‡Ûk‡bi I‡qemvBU 

Bs‡iwR fvlvq iæcvšÍi ev 

bZzb K‡i ‰Zwi Kiv  

1. we‡`‡ki A‡bK AvMÖnx 

e¨vemvwqK cÖwZôvb bvix 

D‡`¨v³v‡`i mv‡_ I‡qmvB‡Ui 

gva¨‡g †hvMv‡hvM e„w× K‡i‡Qb 

2. bvix D‡`¨v³v I mwgwZi mv‡_ 

ms‡hvM e„w× ‡c‡q‡Q 

3. e¨emv m¤úªmvi‡Y ms‡hvM n‡q‡Q 

4. I‡qemvB‡Ui gva¨‡g Z_¨ 

Av`vb-cÖ`vb e„w× †c‡q‡Q 

1. `ÿ I‡qe wWRvBbvi wbe©vPb 

2. I‡qemvB‡Ui R‡b¨ Bs‡iwR fvlvq K‡›UU 

wbe©vPb 

3. I‡q‡e Z_¨ Avc‡jvW KiY 

4. wbqwgZ Avc-‡WU wbwðZ Kiv  

5. mKj e¨enviKvix‡`i Rb¨ Db¥y³ Kiv 

6. Kvh©KvwiZv gwbUi I g~j¨vqb Kiv  

1. Z_¨ e¨vsK 

2. wbqwgZ cÖwZ‡e`b  I 

Z_¨ g~j¨vqb  

3. gvV cwi`k©b 

1.3. †`ke¨vwc bvix D‡`¨v³v 

I mwgwZ¸‡jv me ai‡Yi 

‡mevmg~n Dc‡fvM K‡i 

e¨emv I DbœZ RxweKvqb 

Avw_©K ÿgZvq‡K „̀p K‡i  

‡KŠkjMZ gnv cwiKíbv 

ev¯Íevq‡bi gva¨‡g RwqZv 

dvD‡Ûk‡bi ¯’vwqZ¡KiY 

cÖwµqvq Ae`vb †i‡L‡Q  

‡eBRjvBb/nvjbvMv` wPÎ: 

180 (e¨vw³ bvix D‡`¨v³v/ 

mwgwZ) 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡`: 14,000 

¯^í †gqv‡`: 8,000/eQi 
 

eZ©gvb Kg©x/Kg©KZ©vt 00 
 

cÖ Í̄vweZ Rbej msL¨vt 

jxWvimxc cwRkb-01 Rb 

wmwbqi †j‡fj-02 Rb 

Rywbqi †j‡fj-05 Rb 
 

(wb‡qvM †`qvi j‡ÿ¨ cÖK…Z 

Rbej wba©vi‡Yi Rb¨ hvPvB-

evQvB Kiv `iKvi Av‡Q) 

1.3.1. ‡KŠkjMZ gnv 

cwiKíbv ev¯Íevq‡b RwqZv 

dvD‡Ûk‡b cÖ‡qvRbxq 

Kg©KZ©v wb‡qvM w`‡q GKwU 

¯^Zš¿  wUg ev BDwbU cÖwZôv 

Kiv  

1. KŠkjMZ gnv cwiKíbvi 

jÿ¨gvÎv cyiY n‡q‡Q I 

cÖwZ‡e`b mnRjf¨ Av‡Q 

2. mgqmxgv Abyhvqx Kg© 

cwiKíbv ev¯Íevqb n‡q‡Q 

Ges cÖwZ‡e`bmg~n cÖvwßmva¨ 

Ae¯’vq Av‡Q 

3. bvix D‡`¨v³v I mwgwZ 

`iKvix ‡mev MÖn‡Yi  mš‘wó  

e„w× †c‡q‡Q  

1. cÖwZfvevb I `ÿ Ges AwfÁ Kg©x wb‡qvM 

2. RwqZv dvD‡Ûkb I †KŠkjMZ gnv 

cwiKíbv m¤ú‡K© Awi‡q›Ukb †`qv 

3. Kg©x‡`i Re wWmwµckb wba©vwiZ I 

wbwðZ Kiv 

4. ‡KvwPs, †g›Uwis I mycviwfkb Kiv 

5. cvidi‡gÝ g~j¨vqb Kiv 

6. ch©‡eÿY I d‡jvAvc Kiv  

1.  †KŠkjMZ cwiKíbv 

ev¯Íevqb Kg© 

cwiKíbv 

2. gvV cwi`k©b 

3. mycvi wfkb I 

wdWe¨vK 

4. civgk© 

5. mgm¨v mgvavb 
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1.4. RwqZv dvD‡Ûk‡bi 

Kg©xe„›` wbR wbR wb‡`©wkZ 

`vwqZ¡ cvj‡bi gva¨‡g 

Kg©KvÛ I †mev cÖ`vb  

ev¯Íevq‡bi `„k¨gvb 

djvdjmg~n bvix D‡`¨v³v 

I mwgwZi e¨emv 

cwiPvjbvi gybvdv e„w×i 

my‡hvM A_©‰bwZK ÿgZvqb 

AR©‡b Ae`vb †i‡L‡Q  

‡eBRjvBb/nvjbvMv` wPÎ: 

ARvbv/Z_¨ bvB 

 

`xN© †gqv‡`: `iKvi Abyhvqx 

ga¨g †gqv‡`: `iKvi 

Abyhvqx 

¯^í †gqv‡`:`iKvi Abyhvqx 

 

 

 

 

1.4.1. RwqZv dvD‡Ûk‡bi 

Kg©x‡`i R‡b¨ `iKvix I 

Pvwn`v gvwdK †`‡k I we‡`‡k 

wewfbœ ai‡Yi cÖwkÿY w`‡q 

mÿgZv ‰Zwi K‡i wbR wbR 

`vwqZ¡cvj‡b A½xKvive× ev 

KwgU‡g›U cÖwZôv Kiv 

1. cÖwkÿY cÖwZ‡e`b mnRjf¨ 

Ae¯’vq Av‡Q 

2. Kg© m¤úv`b cÖwZ‡e`bmg~n 

mnRjf¨ Ae¯’vq Av‡Q   

3. gvV ch©v‡q Kg©KvÛ¸‡jvi 

ev¯Íevqb n‡q‡Q, GZ`m‡½ 

WKz‡g›U I cÖwZ‡e`bmg~n 

mnRjf¨ Ae¯’vq Av‡Q  

1. mKj I me ai‡Yi Kg©x‡`i Rb¨ Re 

wWmwµckb ˆZwi Kiv I weZiY K‡i D™¢z× 

I ms‡e`bkxj Kiv 

2. bvix D‡`¨v³v I mwgwZ¸‡jvi m‡PZbv e„w× 

I D™¢z× Kiv 

3. Ab¨vb¨ bvix D‡`¨v³v †dviv‡gi mv‡_ 

†bUIqvK© ˆZwi‡Z mnvqZv Kiv 

4. e¨emvi AMÖMwZ ch©v‡jvPbv I cÖ‡qvRbxq 

civgk© †`qv I `‡ji g‡a¨ msnwZ I HK¨ 

m„wói Rb¨ ms‡e`bkxj Kiv  

5. mgm¨v I AvšÍtØ›Ø wbimY Kiv Ges 

civgk© †`qv  

1. cvidi‡gÝ 

ch©v‡jvPbv 

2. wdWe¨vK 

3. civgk©/Dc‡`k 

4. ‡KvwPs/‡gbUwis 

 

 1.4.2. `xN© †gqv‡` RwqZv 

dvD‡Ûkb cwiPvjbvi R‡b¨ 

miKvwi Drmmn †`kx-we‡`kx 

`vZv ms¯’v †_‡K cÖ‡qvRbx 

Znwe‡ji †hvMvb wbwðZ Kiv  

1. RwqZv dvD‡Ûk‡bi gvV 

ch©v‡q Kg©KvÛ cwiPvjbv 

Pjgvb Av‡Q 

2. bvix D‡`¨v³v I mwgwZ‡Z 

†mev cÖ`vb Pjgvb Av‡Q 

3. evwn‡ii ms ’̄v/cÖwZôvb A_© 

mnvqZv cÖ`vb K‡i‡Q, 

cÖwZ‡e`b mnRjf¨ Ae ’̄vq 

Av‡Q 

1. miKv‡ii wewfbœ gš¿Yvj‡q/wefv‡M RwqZv 

dvD‡Ûkbm¤ú‡K© cÖPvi I Znwej cÖvwß‡Z 

mn‡hvwMZv PvIqv 

2. `vZv ms ’̄v‡`i mv‡_ RwqZvi ¸iæZ¡ Dc ’̄vcb 

Kiv I Znwe‡ji R‡b¨ jwes Kiv 

3. D”P ÿgZvm¤úbœ miKvwi Kg©KZ©v‡`i mv‡_ 

wbqwgZ ˆeV‡Ki Av‡qvRb Kiv 

4. mnRjf¨ cÖwZ‡e`b I mdj †Km-÷vwW 

Dc ’̄vcb Kiv 

5. Dbœqb cÖKí cÖ Í̄vebv ˆZwi I `vwLj Kiv 

1. G¨vW‡fv‡Kmx I 

†hvMv‡hvM 

2. jwes 

3. ‡bUIqvwK©s 

4. AvšÍtgš¿Yvq 

†hvMv‡hvM I cÖfve 

ˆZwi  

 

 1.4.3. cb¨ wewµi gybvdv 

e„w×i Rb¨ bvix D‡`¨v³v I 

mwgwZi eûgvwÎK e¨emv I 

Drcv`b‡hvM¨ c‡b¨i 

eûgvwÎKZv e„w× Ges 

wewµ/evRviRvZ Ki‡Y 

mn‡hvwMZv e„w× Kiv 

1. e¨emvi gybvdvi evrmwiK 

cÖe„w× 15% nv‡i e„w× 

†c‡q‡Q 

2. bvix D‡`¨v³v I mwgwZi g‡a¨ 

e¨emv msµvšÍ Z_¨ Av`v-

cÖ`vb e„w× †c‡q‡Q 

3. cvwievwiK e¨q e„w× †c‡q‡Q 

4. †ivM-e¨vwai wPwKrmv e¨q 

K‡g †M‡Q ev n«vm †c‡q‡Q 

1. c‡b¨i evRvi Rwic Kiv 

2. Rwi‡ci Z_¨ D‡`¨v³v‡`i mv‡_ wewbgq 

Kiv 

3. cÖ‡qvRbxq cÖwkÿ‡Yi Av‡qvRb Kiv  

4. wewfbœ wgwWqv I gv‡K©wUs †Kv¤úvbxi mv‡_ 

†hvMv‡hvM ¯’vcb Kiv I Zv‡`i gwU‡fU 

Kiv 

5. G¨vW‡fv‡Kmx Av‡qvRb 

6. wbqwgZ cwi`k©b I civgk© †`qv 

7. ch©‡eÿb, gwbUi I g~j¨vqb 

8. WKz‡g›Ukb I gZwewbgq Kiv  

1. AskMÖnYg~jK 

Av‡jvPbv 

2. Z_¨ msMÖn I 

we‡kølY 

3. ‡KvwPs I †g›Uwis 

4. mgm¨v wPwýZ I 

mgvavb 
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1.5. RwqZv dvD‡Ûk‡bi 

mivmwi ZZ¡veav‡b 

†`ke¨vwc bvix D‡`¨v³v I 

mwgwZi bvbvwea bZzb bZzb 

e¨emvq  AskMÖnY e„w× 

wj½ mgZv wfwËK mgvR 

cÖwZôvq cÖfve †d‡j‡Q 

‡eBRjvBb/nvjbvMv` wPÎ: 

00  

 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡`: 14,000 

¯^í †gqv‡`: 8,000 

 

 

1.5.1. ‡`ke¨vwc bvix D‡`¨v³v 

I mwgwZ ˆZix Ki‡Z D‡`¨vMx 

nIqv Ges cwiPvjbvi R‡b¨ 

Kvh©Kix Acv‡imÝ&& g¨vby‡q¨j 

ˆZwi Kiv  

1. cÖKvwkZ Acv‡i‡mÝ&& 

g¨vby‡q¨j mnRjf¨ Av‡Q  

2. wbqwgZ mfv Abyôv‡bi Kvh© 

weeibx mnRjf¨ Av‡Q 

3. D™¢vebx e¨emv cwiPvjbvi 

mÂq e„w× †c‡q‡Q, cÖwZ‡e`b 

mnRjf¨ Ae¯’vq Av‡Q  

4. e¨emvi cyuwR e„w× †c‡q‡Q 

5. cÖvwZôvwbK F‡Yi cÖwZ 

wbf©iZv K‡g †M‡Q  

1. bvix D‡`¨v³v‡`i ˆZwiK…Z ev Drcvw`Z 

cb¨ m¤ú‡K© Rwic Kiv 

2. D‡`¨v³v‡`i‡K ms‡e`bkxj, D™¢z×KiY 

Pvjy ivLv 

3. `j ev mwgwZ MV‡b ms‡e`bkxj Kiv I 

Drmvn †`qv 

4. ‡bZ…Z¡ Dbœqb I eûgvwÎK †bZ…Z¡ ˆZwii 

R‡b¨ cÖwkÿY I Kg©kvjvi Av‡qvRb Kiv  

5. mwgwZ ev `jmg~n wbqwgZ cwi`k©b K‡i 

mgm¨v wb®úwË Kiv I Drmvn †`qv  

1. Z_¨ msMÖn I 

we‡kølY 

2. evRvi hvPvB 

3. AskMÖnYgyjK 

Av‡jvPbv I cÖPviYv 

4. wW‡gv‡b‡óªkb 

5. AvBBwm DcKiY 

 

 1.5.2. bvix D‡`¨v³v I 

mwgwZi Drcvw`Z bvbvwea 

cb¨ wewµ I evRviRvZKiY 

Ges e¨emv MwZkxj Kivi 

R‡b¨ Z_¨ e¨vsK cÖwZôv Kiv 

1. †gqv`Kvj wfwËK cÖwZ‡e`b 

mnRjf¨ Av‡Q  

2. Z_¨ e¨vsK cÖwZ‡e`b 

cÖvwßmva¨ Av‡Q  

3. D™¢vebx c‡b¨i ZvwjKv 

cÖvwßmva¨ Ae¯’vq Av‡Q 

4. m¤¢vebvgq bvix D‡`¨v³v I 

mwgwZi ZvwjKv mnRjf¨ 

Ae¯’vq Av‡Q  

5. Z_¨ evs‡Ki  cÖwZ‡e`b 

e¨envi K‡i bZzb e¨emvi 

my‡hvM e„w× †c‡q‡Q 

1. Kw¤úDUvi wfwËK mdUIq¨vi ˆZwi KiY 

2. wbqwgZ Z_¨ mdUIq¨v‡i Gw›Uª KiY 

3. RwqZv dvD‡Ûk‡bi I‡qemvB‡Ui mv‡_ 

hy³KiY I mK‡ji cÖ‡ekMvg¨Zv wbwðZ 

Kiv 

4. wewfbœ wgwWqv‡Z cÖPvi Pvjv‡bv 

5. ZË¡veavb, gwbUwis I g~j¨vqb Kiv  

1. Kvh©Kix mdUIq¨vi 

2. ¸bMZ Z_¨ I DcvË 

 

 1.5.3. bvix D‡`¨v³v I 

mwgwZi †bZ…Z¡ Dbœqb, `jxq 

†PZbv, Ø›Ø  wbimb I 

e¨e¯’vcbvmn e¨emv 

cwiPvjbvi †KŠkj wel‡q 

cÖwkÿY w`‡q mÿgZv ˆZwi 

Kiv   

1. cÖwkÿY gwWDj mnRjf¨  

2. cÖwkÿY g~j¨vqb cÖw`‡e`b 

mnRjf¨  

3. bvix D‡`¨v³v I mwgwZ e¨emv 

evÜe cwi‡ek Dc‡fvM K‡i 

gybvdv e„w× K‡i‡Q  

4. evrmwiK cÖwkÿY wmwWDj 

mnRjf¨ Ae¯’vq Av‡Q  

5. wmwWDj Abyhvqx FY cwi‡kva 

K‡i‡Q  

1. cÖwkÿ‡bi gwWDj I DcKiY ˆZwi 

2. bvix D‡`¨v³v cÖwkÿbv_©x‡`i ZvwjKv ˆZwi 

3. cÖwkÿY wmwWDj ˆZwi 

4. cÖwkÿY Av‡qvRb I cÖwkÿY †`qv 

5. cÖwkÿY d‡jv-Avc Kiv 

6. wdWe¨vK I civgk© 

7. cÖwkÿY g~j¨vqb 

8. wi‡d«mvm© cÖwkÿY Av‡qvRb  

9. AwfÁZv wjwce×KiY 

10.  ZË¡veavb I gwbUwis  

1. cÖwkÿY gwWDj 

ch©v‡jvPbv 

2. AskMÖnYg~jK 

Av‡jvPbv 

3. AÂj wfwËK 

AwfÁZv mdi I 

AwfÁZv  AR©b 
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1.6. RwqZv dvD‡Ûkb, e¨w³ 

bvix D‡`¨v³v I mwgwZmg~n 

cvi®úvwiK mn‡hvwMZv I 

mg¤^q my›`i Kg© cwi‡e‡k 

`vwqZ¡ cvjb RwqZv 

dvD‡Ûk‡bi mvgwMÖK jÿ¨ I 

D‡`¨kvejx AR©‡bi 

MwZkxjZv e„w× ‡c‡q‡Q Ges 

e¨w³ bvix D‡`¨v³v I 

mwgwZ¸‡jv DbœZ RxweKvq 

AR©‡b AMÖMwZ mvwaZ n‡q‡Q  

†eBRjvBb/nvjbvMv` wPÎ: 

00 (ïb¨) 

 

GKRb wb‡qvMK…Z civgk©K 

KZ…©K Kg©x‡`i Rbej 

wb‡qvM`vb K‡í RwqZv 

dvD‡Ûk‡bi eZ©gvb Kg©x‡`i 

Kv‡Ri Pvc I Pvwn`v gvwdK 

Kg©x msL¨v wba©vi‡Y GKwU 

G¨v‡mm‡g›U Kivi `iKvi 

Av‡Q  

1.6.1. RwqZv dvD‡Ûk‡b ¯̂ ¯̂ 

`vwqZ¡ cvjbKvix mKj Í̄‡ii 

Kg©KZ©v I Kg©Pvixi g‡a¨ 

AvšÍtmgš^q I 

AvšÍtmn‡hvwMZv e„w×i Rb¨ 

KvR Kiv   

1. Kg©xe„›` Kg©m¤úv`‡b wbR wbR 

f~wgKv I `vwqZ¡cvj‡b 

AwZwi³ mgq e¨q Ki‡Q bv, 

Kg©cwiKíbv I Kg©KvÛ 

ev Í̄evqb cÖwZ‡e`b mnRjf¨   

2. `vwqZ¡cvjb wba©vwiZ mg‡qB 

m¤úbœ Kiv e„w× †c‡q‡Q, 

cÖwZ‡e`b mnRjf¨  

3. mKj Kg©x‡`i g‡a¨ †ckv`vwiZ¡ 

m¤úK© e„w× †c‡q‡Q  

4. mgš^q I †hvMv‡hvM e„w× 

†c‡q‡Q 

1. `vwqZ¡cÖvß mKj Kg©KZ©v I Kg©Pvix‡`i 

Kv‡Ri Pvc cwigvc Kiv 

2. cwiKíbv gvwdK `vwqZ¡vejx m¤úv`b 

AMÖvaxKviKiY I ev Í̄evqb Kiv 

3. AMÖMwZ I cvidi‡gÝ g~j¨vqb Kiv 

4. mKj Í̄‡ii Kg©KZ©v I Kg©Pvix‡`i jvBb 

ZË¡veavqK KZ…©K ‡KvwPs, †g›Uwis I 

mn‡hvwMg~jK mycviwfmb  

5. cvwÿK I gvwmK mfv Av‡qvRb K‡i cÖK…Z 

mgm¨v wPwýZ I mgvav‡bi Rb¨ civgk©  

6. Kg©x‡`i Kv‡Ri g~j¨vqb, cÖmskv Kiv 

7. AMÖMwZ cÖwZ‡e`b ˆZwi I ch©v‡jvPbv  

1. ‡KvwPs I †g›Uwis 

2. Kv‡Ri Pvc 

ch©v‡jvPbv 

3. mv‡c©vwUf mycviwfmb 

4. Db¥y³ Av‡jvPbv 

5. wdWe¨vK I civgk© 

 

 1.6.2. e¨w³ bvix D‡`¨v³v I 

mwgwZi g‡a¨ Kvh©Kwi  

mn‡hvwMZv I mnvqZv e„w× 

Kiv 

1. Amn‡hvwMZv I Ø›Ø ~̀i/jvNe 

n‡q‡Q Ges Zv K‡g †M‡Q 

2. bvix D‡`¨v³v I mwgwZ¸‡jv 

RwqZv dvD‡bÛkb †_‡K 

cÖ‡qvRb gvwdK †mev MÖnY 

K‡i‡Q, cÖwZ‡e`bmg~n 

mnRjf¨ Av‡Q 

3. e¨emv Z_¨ wewbgq e„w×  

1. bvix D‡`¨v³v‡`i D™¢z×KiY I ms‡e`bkxj 

Kiv 

2. Ø›Ø wbim‡b KwgwU MVb I mÿgZv e„w× Kiv 

3. mgš^q mfv Av‡qvRb Kiv I wb‡ ©̀kbv †`qv 

I Ø›Ø wbimb Kiv 

4. cÖwkÿb,Kg©kvjv I G·‡cvRvi wfwR‡Ui  

gva¨‡g D‡`¨v³v‡`i †bZ…Z¡ Dbœqb Kiv   

1. e¨emv msµvšÍ wfwWI 

2. kw³kvjx I Kvh©Kix 

KwgwU 

3. ‡KvwPs  

4.  †g›Uwis 

5. djvdj Dc ’̄vcb 

‡KŠkjMZ D‡Ïk¨-2t †`ke¨vwc bvix D‡`¨v³v I mwgwZ¸‡jv‡K cÖ‡qvRbxq †mev mnvqZv †`qvi Rb¨ RwqZv dvD‡Ûk‡bi Kg©KZ©v I Kg©Pvix‡`i AwZgvÎvq Kv‡Ri Pvc ~̀i Kiv 

20 eQ‡ii djvdj ev 

AvDUKvg (2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í †gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û 

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 

2.1. wb‡qvM cÖvß Kg©KZ©v I 

Kg©Pvixe„›` Awc©Z Kv‡Ri 

cwiwa cwi¯‹vifv‡e AeMZ 

n‡q wbR wbR `vwqZ¡ cvjb 

K‡i wba©vwiZ mg‡qi g‡a¨ 

bvix D‡`¨v³v I mwgwZi 

eûgvwÎK e¨emv myôzfv‡e 

cwiPvjbvq wba©vwiZ mg‡qi 

g‡a¨ cÖ‡qvRbxq I Pvwn`v 

gvwdK †mev w`‡Z mg_© 

n‡q‡Q    

†eBRjvBb/nvjbvMv` wPÎ: 

00 (ïb¨) 

`xN© †gqv‡`:cÖ‡qvRb g‡Zv 

ga¨g †gqv‡`: cÖ‡qvRb g‡Zv 

¯̂í †gqv‡`: cÖ‡qvRb g‡Zv 

bZzb Rbej wb‡qM`vb K‡í 

RwqZv dvD‡Ûk‡bi eZ©gvb 

Kg©x‡`i Kv‡Ri Pvc I Pvwn`v 

gvwdK Kg©x msL¨v wba©vi‡Y Ab¨ 

GKRb civgk©K w`‡q GKwU 

G¨v‡mm‡g›U Kiv  

2.1.1. bvix D‡`¨v³v I 

mwgwZ¸‡jv‡Z Kvh©Kwi †mev 

mnvqZv cÖ`v‡bi Rb¨ cÖ‡qvRbxq 

msL¨K m¤¢vebvq Kg©KZ©v I 

Kg©Pvix wb‡qvM w`‡q Zv‡`i 

f~wgKv I `vwqZ¡ejx m¤ú‡K©   

cwi¯‹vifv‡e AewnZ Kiv  

1. wb‡qvMcÖvß Kg©KZ©v I 

Kg©Pvixe„›` wbR wbR `vwqZ¡ 

cvj‡b mdj n‡q‡Q, cÖwZ‡e`b 

mnRjf¨ AvQ 

2. gvwmK Kg© cwiKíbv¸‡jv 

mnRjf¨ 

3. mgqwfwËK cÖ ‘̄ZK…Z 

cÖwZ‡e`bmg~n mnRjf¨ 

4. ZË¡eavqK KZ…©K Kg©x‡`i 

Kg©m¤úv`b g~j¨vqb cÖwZ‡e`b 

mnRjf¨  

1. Kg©x‡`i Rb¨ cÖKí I `vwqZ¡cvjb wel‡q 

Awi‡q‡›Ukb †mm‡bi Av‡qvRb  

2. bvix D‡`¨v³v I mwgwZi mv‡_ wbqwgZ 

ch©v‡jvPbv mfv Av‡qvRb Kiv 

3. bvix D‡`¨v³v I mwgwZÕi mv‡_ wbqwgZ 

†hvMv‡hvM Kiv I cÖ‡qvRbxq civgk© †`qv 

4. Kg©x‡`i cvidi‡gÝ g~j¨vqb Kiv  

5. cÖwZwU Kg©xi gvwmK Kg© cwiKíbv ˆZwi wbwðZ 

Kiv 

6. Kg©x‡`i Kg© m¤úv`b gvwmK cÖwZ‡e`b ˆZwi 

wbwðZ Kiv, AvBwmwU wfwËK Uzjm&& Abym„Z Kiv 

1. KgKvÛ© ev Í̄evqb `wjj 

2. Re wWmwµckb 

3. ev Í̄evqb `wj‡j ewb©Z 

Kg©KvÛ I mgqmxgv 

4. eivÏK…Z A_©  

5. cÖ‡qvwMK bxwZgvjv I 

wb‡ ©̀wkKvmg~n 
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 eBRjvBb/nvjbvMv` wPÎ: 

00 (ïb¨) 

cÖ‡qvRbxq Z‡_¨i NvUwZ 

Av‡Q 

 

2.1.2. Kg©KZ©v I Kg©Pvix‡`i  

mvg_©¨ Dbœqb R‡b¨ ‡`‡k I 

we‡`‡k cÖ‡qvRbxq cÖwkÿY 

Av‡qvRb Kiv 

1. cÖwkÿY gwWDj I cÖwZ‡e`b 

mnRjf¨ 

2. cÖwkÿY mgvßKiY cÖwZ‡e`b 

mnRjf¨ 

3. Kg©KvÛ m¤úv`b mgvwßKiY 

mgqmxgvi g‡a¨ n‡q‡Q, 

cÖwZ‡e`b mnRjf¨ 

4. Kg©x‡`i Kg©m¤úv`b evrmwiK 

g~j¨vqb cÖwZ‡e`b mnRjf¨ 

1. cÖwkÿ‡bi welq wbe©vPb 

2. mvg_©¨ Dbœq‡bi Rb¨ cÖwkÿY cÖ`vb K‡i 

Ggb cÖwZôvb wPwýZ I wbe©vPb Kiv  

3. cÖwkÿY gwWDj ˆZwi 

4. cÖwkÿYv_©x  wbe©vPb I cÖwkÿY cÖ`vb 

5. cÖwkÿY, Kg©kvjv I G·‡cvRvi wfwRwU 

6. cÖwkÿY cieZ©x g~j¨vqb 

7. Kg©x‡`i evrmwiK Kg©m¤úv`b g~j¨vqb Kiv 

1. cÖwkÿY civgk©K 

wb‡qvM 

2. cÖwkÿY civgk©K 

cÖwZôvb 

3. Kg©kvjv 

4. G·‡cvRvi wfwRU 

  2.1.3. Kg©KZ©v I Kg©Pvix‡`i 

h_vh_ cvidi‡gÝ g~j¨vqb 

K‡i c‡`vbœwZ I Bb‡mbwUf 

cÖ`vb Kiv  

1. mgq Abyhvqx Kg©m¤úv`b 

cÖwZ‡e`b mnRjf¨ 

2. Kg©Kv‡Ûi djvdj wfwËK 

jÿ¨ AR©b cÖwZ‡e`b 

mnRjf¨ Av‡Q 

1. Kg©x‡`i Kv‡Ri mvgwMÖK cvidi‡gÝ 

g~j¨vqb Kiv 

2. gvwmK Kg© cwiKíbv I gvwmK `vwqZ¡ 

cvjb AMÖMwZ cÖwZ‡e`b hvPvB Kiv  

3. c‡`vbœwZ I Bb‡mbwU‡fi Rb¨ mycvwik 

Kiv 

4. c‡`vbœwZ ev Bb‡mbwUf ev¯Íevqb Kiv 

5. wjwce× I msiÿY Kiv 

1. AskMÖnYg~jK mycvi 

wfkb  

2. cÖwZ‡e`b 

3. wdWe¨vK 

4. civgk© 

5. ‡KvwPs I †g›Uwis 

6. cvidi‡gÝ g~j¨vqb 

di‡gU AbymiY Kiv  

7. WKz‡g‡›Ukb I 

Aby‡gv`b cÖwµqv  

‡KŠkjMZ D‡Ïk¨-3t ‡`ke¨vwc e¨vw³ bvix D‡`¨v³v I mwgwZÕi jvfRbK e¨emv cwiPvjbvq cÖ‡qvRbxq †mev cÖ`v‡b mnvqZv Kiv    

20 eQ‡ii djvdj ev 

AvDUKvg (2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í †gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n 

(wK fv‡e Kiv n‡e)  
c×wZ/Uzjm&& 

3.1.  bvix D‡`¨v³v I 

mwgwZi A_©‰bwZK 

ÿgZvq‡b ¯̂ÿgZv ˆZwi‡Z  

RwqZv dvD‡Ûkb 

cÖ‡qvRbxq KvwiMwi I  

A-KvwiMwi †mev cÖ`vb Ki‡Q  

‡eBRjvBb/nvjbvMv` wPÎ: 

`ÿZv Dbœq‡b GKK bvix 

D‡`¨v³v‡`i cÖwkÿY †`qv 

n‡q‡Q 

 

`xN© †gqv‡`: 50% GKK 

bvix D‡`¨v³v I mwgwZ‡K 

cÖwkÿY MÖnY Ki‡e 

ga¨g †gqv‡`: 20% GKK 

bvix D‡`¨v³v I mwgwZ‡K 

cÖwkÿY MÖnY Ki‡e 

3.1.1. ‡`ke¨vwc Qwo‡q-wQwU‡q 

_vKv bvix D‡`¨v³v‡`i‡K 

msMwVZ Kiv I RwqZv 

m¤ú‡K© cÖv_wgK 

Awi‡q‡›Ukb cÖ`vb Ges  

e¨emvi cwiPvjbvi Rb¨  

†mev cÖ`vb Kiv  

1. bvix D‡`¨v³v I mwgwZ‡K 

mg‡eZ Kiv I cÖwkÿY ‡`qv 

n‡q‡Q 

2. RwqZv eª¨v‡Ûi AvIZvq bZzb 

bZ zb I D™¢vebx e¨emv 

cwiPvjbv Kivq hy³ n‡q‡Q  

 

1. cwi‡aq e ¿̄ mvgMÖxi evB‡i, Lv`¨RvZ cb¨, n Í̄ 

I g„r wk‡íi cb¨ QvovI cÖvPxb MÖvg¨ bvbvwea 

eûgvwÎK cb¨ Drcv`‡bi I evRviRvZ Ki‡Y 

bvix D‡`¨v³v‡`i `ÿZv Dbœqb cÖwkÿY 

A‡qvRb Kiv 

2. cÖwkÿY gwWDj I wb‡ ©̀kbvi R‡b¨ AvBBwm 

DcKiY ˆZwi Kiv 

3. e¨envwiK cÖwkÿ‡Yi Ask wnmv‡e mdj AÂ‡j 

G·‡cvRvi wfwR‡Ui Av‡qvRb Kiv I cÖhyw³ 

m¤ú‡K© AeMZ Kiv‡bv 

4. Drcvw`Z c‡b¨i evRviRvZKiY/wewµ  

1. cÖwkÿ‡Yi gwDDj 

e¨envi 

2. AvBBwm DcKiY 

e¨envi 

3. cb¨ Drcv`‡bi 

cÖhyw³ 
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¯^í †gqv‡`: cÖwZwU e¨emv 

†m±‡i cÖwkÿY †`qv n‡e 

 

m¤úªmvi‡Y wewfbœ mvgvwRK I wWwRUvj 

wgwWqvi mv‡_ ‡bUIqvK© ’̄vcb Kiv 

5. wewfbœ Drcvw`Z c‡b¨i eªwmDi/†cÖvdvBj ˆZwi 

K‡i cÖPvi Kiv 

  3.1.2. ‡`ke¨vwc bvix 

D‡`¨v³v‡`i `j wfwËK 

wbe©vwPZ eûgvwÎK e¨emv 

mwVKfv‡e cwiPvjbvi Rb¨ 

`ÿZv Dbœqb cÖwkÿb cÖ`vb 

Kiv  

1. cÖwkÿY cÖwZ‡e`b mnRjf¨ 

2. cb¨ wewµi gybvdvi cÖe„w× 

cÖwZeQi 15%  

3. cwiev‡ii Lv ª̀-cywó e„w× 

†c‡q‡Q 

4. e¨emvi cyuwR e„w× †c‡q‡Q 

1. D‡`¨v³v cÖwkÿbv_©x wbe©vPb 

2. cÖwkÿY gwWDj ˆZwi 

3. DcKiY I g¨vby‡q¨j ˆZwi 

4. cÖwkÿY Av‡qvRb I g~j¨vqb 

5. cÖwkÿY d‡jv-Avc I wdWe¨vK 

6. ch©‡eÿY, gwbUi I AMÖMwZ ch©v‡jvPbv 

Kiv  

1. AskMÖnYg~jK 

Av‡jvPbv 

2. gwWDj ch©v‡jvPbv 

3. dvBbvj fvm©b ˆZwi 

4. cixÿvgyjK cÖ‡qvM 

5. djvdj hvPvB 

6. WKz‡g‡›Ukb 

 ‡eBRjvBb/nvjbvMv` wPÎ: 

cÖwkÿY cÖ`v‡bi R‡b¨ GKwU 

ÿz`ª cÖwkÿY †K› ª̀ Av‡Q, hv 

h‡_ô bq  

3.1.3. ‡`ke¨vwc bvix D‡`¨v³v 

I mwgwZ¸‡jv‡K wewfbœ 

ai‡Yi cÖwkÿY cÖ`v‡bi 

R‡b¨ RwqZv UvIqv‡i GKwU 

¯^Zš¿ cÖwkÿY †K›`ª cÖwZôv 

Kiv  

1. cÖwkÿY †K› ª̀wU me ai‡Yi 

jwRwóKm myweav w`‡q   

¯^wµqfv‡e Pvjy Av‡Q I 

cÖwkÿY Pj‡Q  

2. bvix D‡`¨v³v I mwgwZi 

e¨emv cwiPvjbvi wbqwgZ 

cÖwkÿY cwiPvjbv Pjgvb 

Av‡Q, cÖwZ‡e`b mnRjf¨ 

1. A_© eivÏ I Aby‡gv`b Kiv 

2. cÖ‡qvRbxq AeKvVv‡gv wbg©vb Kiv 

3. `ÿK cÖwkÿKe„›` wb‡qvM Kiv 

4. cÖwkÿY †K› ª̀ cwiPvjbvi g¨vby‡qj ˆZwi 

5. cÖwkÿY cwiPvjbvi me ai‡bi jwRwóKm&& 

mieivn Kiv 

6. av‡c av‡c cÖwkÿY ïiæ Kiv 

1. m¤¢e¨Zv hvPvB 

2. A_© eiv‡Ïi R‡b¨ 

mswkøó gš¿Yvj‡qi 

mv‡_ jwes 

3. cÖwkÿY cÖPviYv 

4. cÖwkÿY eªæwmqi 

3.2. bvix D‡`¨v³v I mwgwZ 

wbR wbR jvfRbK 

eûgvwÎK e¨emv cwiPvjbvi  

R‡b¨ cyuwR/gyjab m„wói 

R‡b¨ miKvix Drmmn 

e¨vsK I Avw_©K jwMœ 

cÖwZôvbmyg~n I †emiKvix 

FY`vbKvix cÖwZôvb †_‡K  

Pvwn`v gvwdK FY mnvqZv 

MÖnY K‡i‡Q  

 †eBRjvBb/nvjbvMv` wPÎ: 

283 (GKK bvix D‡`¨v³v I 

mwgwZ) 

2021-2022 evrmwiK 

cÖwZ‡e`b Abyhvqx 

 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡`: 14,000 

¯^í †gqv‡`: 8,000 

 

3.2.1. bvix D‡`¨v³v I 

mwgwZi cÖwZwbwa‡`i 

Dcw ’̄Z‡Z mswkøó Avw_©K ev 

FY mnvqZv ‡mev `vbKvix I 

miKvix cÖwZôv‡bi mv‡_ †Mvj 

†Uwej ˆeVK I Kg©kvjv 

Av‡qvRb I cwiPvjbv Kiv  

1. †Mvj †Uwej ˆeV‡Ki wm×všÍ 

I cÖ¯‘ZK…Z Kg© cwiKíbv 

mnRjf¨ Av‡Q 

2. Kg© cwiKíbv ev¯Íevqb 

cÖwZ‡e`b mnRjf¨ 

3. ev¯ÍevqbK…Z AwR©Z djvdj 

wjwce× n‡q‡Q I 

cÖwZ‡e`bmg~n mnRjf¨ 

1. ‡Mvj †Uwej ˆeVK Av‡qvRb Kiv  

2. Kg© cwiKíbv ˆZwi Kiv 

3. Kg© cwiKíbv ev¯Íevqb Kiv 

4. bvix D‡`¨v³v‡`i mn‡R FY cÖvwßi R‡b¨ 

A_©jwMœ cÖwZôvb I e¨vsK mg~‡n ÓRwqZv 

eªvÛÓ bv‡g mnvqZv †mj Pvjy Ki‡Z 

D‡`¨vM †bqv 

1. AskMÖnYgyjK 

ch©v‡jvPbv I 

Av‡jvPbv 

2. ‡Km ÷vwW Dc¯’vcbv 

3. e¨emv msµvšÍ wfwWI 

Dc ’̄vcbv 

 †eBRjvBb/nvjbvMv` wPÎ 

cÖ‡qvRbxq Z‡_¨i NvUwZ 

Av‡Q 

3.2.2. FY`vbKvix miKvix I 

†emiKvix cÖwZôv‡bi mv‡_ 

bvix D‡`¨v³v I mwgwZi FY 

1. Kg© cwiKíbv mnRjf¨ Av‡Q 

2. bvix D‡`¨v³v I mwgwZi FY 

MÖnY e„w× †c‡q‡Q, cÖwZ‡e`b 

1. D™¢z×KiY I ms‡e`kxjZv ˆZwi Kiv 

2. bvix D‡`¨v³v I mwgwZi mv‡_ FY`vbKvix 

cÖwZôv‡bi ms‡hvM ˆZwi Kiv 

1. G¨vW‡fv‡Kmx I 

†bUIqvwKs 

2. wdWe¨vK I civgk© 
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MÖn‡bi ev cÖvwßi gva¨‡g 

e¨emvwqK wewfbœ cb¨ 

Drcv`‡bi my‡hvM I cwiwa 

ˆZwii R‡b¨ mivmwi KvR 

Kiv  

mnRjf¨ 

3. cb¨ Drcv`b e„w× †c‡q‡Q 

4. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

5. wmwWDj †gvZv‡eK FY 

cwi‡kva e„w× †‡cq‡Q, 

cÖwZ‡e`b mnRjf¨ 

3. cb¨ Drcv`‡bi R‡b¨ mn‡R I Kg`v‡g 

DcKiY cÖvwß‡Z mnvqZv Kiv 

4. ch©‡eÿY I d‡jvAvc Kiv 

 

3. AMÖMwZ ch©v‡jvPbv 

 

 †eBRjvBb/nvjbvMv` wPÎ 

cÖ‡qvRbxq Z‡_¨i NvUwZ 

Av‡Q  

3.2.3. RwqZv dvD‡Ûk‡b 

ZvwjKvf~³ bvix D‡`¨v³v I  

mwgwZi  e¨emv m¤úv`b 

AMÖMwZ I eûgyLx e¨emvi 

c‡b¨i Z_¨ w`‡q 

WvB‡iKUix  ˆZwi Kiv  Ges 

Ab¨vb¨ e¨vemvwqK †dviv‡g 

weZiY Kiv  

1. cÖKvwkZ WvB‡iKUix 

mnRjf¨  

2. wewfbœ cÖwZôvb I ms¯’v bvix 

D‡`¨v³v I mwgwZi mv‡_ 

mshy³ n‡q‡Q, cÖwZ‡e`b 

mnRjf¨ Av‡Q 

3. evrmwiK cb¨ wewµ e„w× 

†c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

4. evrmwiK cb¨ wewµi gybvdv 

e„w×, cÖwZ‡e`b mnRjf¨ 

5. bZzb †hvMv‡hvM I †bUIqvwK©s 

¯’vwcZ n‡q‡Q, cÖwZ‡e`b 

mnRjf¨ Av‡Q 

1. D‡`¨v³v‡`i KvQ †_‡K e¨emvi Z_¨ I 

DcvË msMÖn Kiv  

2. Z_¨ I DcvË ch©v‡jvPbv Kiv 

3. wbf©~j WvB‡iKUwi cÖ ‘̄Z Kiv 

4. mggbv bvix msMV‡b weZiY Kiv 

5. wkÿY Kg©kvjv Av‡qvRb Kiv 

6. cÖPvibvi R‡b¨ wewfbœ wgwWqv‡K RwoZ Kiv  

7. WKz‡g‡›Ukb I msiÿY Kiv 

8. WvB‡iKUwi wbqwgZ nvjbvMv` Kiv  

1. Z_¨ I DcvË 

2. wbqwgZ WvB‡iKUwi 

nvjbvMv` Kiv 

3. wdWe¨vK I civgk© 

‡KŠkjMZ D‡Ïk¨-4 t ~̀M©g, DcKzjxq I cvnvox AÂ‡j emevmKvix bvix D‡`¨v³v‡`i Rxebgvb Dbœq‡b cÖ‡qvRbxq †mev mnvqZv cÖ`vb Kiv  

20 eQ‡ii djvdj ev 

AvDUKvg (2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í †gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 

4.1. ~̀M©g GjvKvq emevmiZ 

`wi ª̀ bvix D‡`¨v³v I 

Ab¨vb¨ ag©xq msL¨v jNy 

m¤úª`vq I Avw`-b„‡Mvôx 

bvix D‡`¨v³Mb jvfRbK 

e¨emv cwiPvjbv K‡i DbœZ 

RxweKvqb wbwðZ n‡q 

Rxeb-gv‡bi DbœwZ K‡i 

A_©‰bwZK ÿgZvqb  

 †eBRjvBb/nvjbvMv` wPÎ: 00 

(ïb¨) D‡`¨v³v 

Ach©vß Z_¨ I DcvË 

`xN© †gqv‡`: Uv‡M©‡UW GjvKv 

†_‡K 2,000 e¨vw³ bvix 

D‡`¨v³v I mwgwZ  

ga¨g †gqv‡`: Uv‡M©‡UW GjvKv 

†_‡K 1,000 e¨vw³ bvix 

D‡`¨v³v I mwgwZ 

4.1.1. `wi ª̀, ag©xq msL¨vjNy 

I Avw` b„‡Mvôxi e¨w³ bvix 

D‡`¨v³v‡`i mv‡_ mivmwi 

hy³ n‡q Zv‡`i e¨emv 

m‡PZbZv e„w×i R‡b¨ KvR 

K‡i ¸bMZ Rxeb-gv‡bi 

m~PK Dbœqb AskMÖn‡Yi   

msnwZ ˆZwi, AvMÖnx, 

ms‡e`kxj I D™¢z× Kiv 

1. 2,000 bvix D‡`¨v³v 2041 

mv‡ji g‡a¨ AskMÖnY e„w× 

K‡i‡Q, cÖwZ‡e`b mnRjf¨ 

2. 1,000 bvix D‡`¨v³v 2031 

mv‡ji g‡a¨ AskMÖnY e„w× 

K‡i‡Q, cÖwZ‡e`b mnRjf¨ 

3. 3,000 bvix D‡`¨v³v I 

mwgwZ 2041 mv‡ji g‡a¨ 

jvfRbK e¨emv cwiPvjbvq 

1. Uv‡M©‡UW GjvKv †_‡K e¨vw³ bvix D‡`¨v³v 

I mwgwZ †_‡K wbexo Rwi‡ci gva¨‡g Z_¨ 

I DcvË msMÖn Kiv 

2. D™¢z×KiY I ms‡e`bkxjZv ˆZwii Kvh©µg 

cwiPvjbv Kiv 

3. gybvdv wfwËK e¨emv cwiPvjbvq 

mn‡hvwMZv †`qv 

4. Drcvw`Z cb¨ wewµ/ evRviRvZ Ki‡Y 

mvgvwRK I B‡jKUªwbK wgwWqv‡Z cÖPvibv 

1. AskMÖnYgyjK 

Av‡jvPbv 

2. wbqwgZ gvV cwi`k©b 

3. G¨vW‡fv‡Kmx I 

†bUIqvK© ¯’vcb 

4. e¨emv msµvšÍ wfwWI 

cÖ`k©b 
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cÖwZwôZ n‡q‡Q  ¯^í †gqv‡`:  

m‡PZbZv, D™¢z×KiY, 

ms‡e`bkxj I AvZ¥wek¦vm 

cÖwZôvi Rb¨ g¨vwPs Kiv 

hy³ n‡q‡Q, cÖwZ‡e`b 

mnRjf¨ 

4. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q, cÖwZe`b mnRjf¨  

5. Lv`¨-cywó MÖnb e„w× †c‡q‡Q 

Pvjv‡bv 

5. ‡Kw› ª̀q ev we‡Kw› ª̀qfv‡e wewµZ c‡b¨i 

mieivn †PBb wbwðZ Ki‡b mn‡hvwMZv I 

cvigk© †`qv 

  4.1.2. DbœZ RxweKvqb wbwðZ 

Ki‡b GjvKv¸‡jv‡Z bvix 

D‡`¨v³v I mwgwZ¸‡jv‡K 

e¨emv cwiPvjbv I cb¨ 

Drcv`‡bi Rb¨ cÖ‡qvRbxq 

†mev mnvqZv cÖ`vb Kiv    

1. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

2. mÂq e„w× †c‡q‡Q 

3. Lv`¨-cywó MÖnY e„w× †c‡q‡Q 

4. cwiev‡ii e¨q/LiP e„w× 

†c‡q‡Q 

 

1. Rwic cwiPvjbv Kiv  

2. bvix D‡`¨v³v‡`i ZvwjKv ˆZwi Kiv 

3. wewfbœ e¨emv I wewfbœ ai‡Yi Drcvw`Z 

c‡b¨i Rwic I †cÖvdvBj ˆZwi Kiv 

4. cÖwZ‡e`b ˆZwi Kiv  

5. `ÿZv Dbœqb cÖwkÿY Av‡qvRb Kiv 

6. e¨emv I cb¨ evRviRvZ Ki‡b wewfbœ 

AvDU‡j‡U hy³ n‡Z mn‡hvwMZv Kiv 

7. wewfbœ ai‡Yi wgwWqv‡Z cÖPvi Kiv 

1. e¨emv I c‡b¨i 

Rwi‡ci cÖwZ‡e`b 

2. AskMÖnYg~jK 

Av‡jvPbv 

3. ‡KvwPs I †g›Uwis 

  4.1.3. Uv‡M©‡UW GjvKvi 

Ae‡nwjZ bvix D‡`¨v³v‡`i 

jvfRbK  e¨emvi gybvdv 

AR©‡bi R‡b¨ cÖ‡qvRbxq 

†mev mg~n mnRjf¨Zv ev 

mieivn wbwðZ Ki‡Y 

cÖ‡qvRbxq bxwZgvjv, 

wb‡`©wkKv  Ges MvBWjvB 

ˆZwi Kiv  

1. bxwZgvjvi Kwc mnRjf¨ 

2. e¨emv cwiPjvbvi †mevq 

AwfMg¨Zv e„w× †c‡q‡Q, 

cÖwZ‡e`b mnRjf¨ 

3. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

4. Lv`¨-cywó MÖnY e„w× †c‡q‡Q 

5. wbR evwo‡Z wm×všÍ MÖnY 

cÖwµqvq AskMÖnY e„w× †c‡q‡Q  

1. wewfbœ bxwZgvjv I MvBWjvBb ch©v‡jvPbv 

Kiv 

2. Lmov bxwZgvjv I MvBW jvBb ˆZwi Kiv 

3. gZvgZ I civgk© Ges wdWe¨vK MÖnb 

4. P~ovšÍ bxwZgvjv I MvBWjvBb cÖ¯‘ZKiY 

5. mswkøó bvix D‡`¨v³v‡`i AewnZKiY 

6. wewfbœ `ß‡i e›Ub I msiÿY KiY 

1. wewfbœ bw_ I `wjj 

2. AskMÖnYg~jK 

Av‡jvPbv I wdWe¨vK  

  4.1.4. RwqZv dvD‡Ûkb 

KZ…©K D³ AÂj¸‡jv‡Z 

Ae‡nwjZ bvix 

D‡`¨v³v‡`i AMÖvaxKvi 

w`‡q e¨emv cwiPvjbvi 

R‡b¨ me ai‡Yi †mev 

mnvqZvi mv‡_ hy³ Kiv   

1. 50 bvix D‡`¨v³v‡`i 

AskMÖn‡Yi 2031 mv‡ji 

g‡a¨ 

2. 100 bvix D‡`¨v³v‡`i 

AskMÖn‡Yi  2041 mv‡ji 

g‡a¨  

3. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q 

4. mÂq e„w× †c‡q‡Q  

 

1. Ae‡nwjZ bvix D‡`¨v³v‡`i ZvwjKv ˆZwi 

Kiv 

2. ZvwjKv Abyhvqx †mev cÖ`vb Kiv 

3. cÖ‡qvRbxq `ÿZv Dbœqb cÖwkÿY †`qv 

4. e¨emv m¤ú‡K© ms‡e`bkxj D™¢z×Kib 

e¨emv m¤ú‡K© †KvwPs I †g›Uwis †`qv 

5. AMÖMwZ ch©v‡jvPbv  

6. ch©‡eÿb, gwbUi I g~j¨vqb 

 

1. Z_¨ I DcvË 

2. wPwýZ D‡`¨v³ve„›`  

3. Aby‡gvw`Z ZvwjKv 

4. AšÍ©f~w³KiY 
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‡KŠkjMZ D‡Ïk¨-5 t ‡`ke¨vwc bvix D‡`¨v³v I mwgwZ¸‡jvi e¨emv evÜe cwi‡ek cÖwZôvi Rb¨ cÖ‡qvRbxq †mev mnvqZv cÖ`vb Kiv  

20 eQ‡ii djvdj ev 

AvDUKvg (2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í †gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 

5.1. bvix D‡`¨v³v I mwgwZi 

e¨emv cwiPvjbvi gybvdv 

DbœZ RxweKvqb wbR 

cwiev‡i, mgv‡R Ges 

iv‡óªi gyjavivq A_©‰bwZK 

ÿgZvqb Ges †RÛvi 

mgZv wfwËK mgvR e¨e ’̄v 

cÖwZôvq Ae`vb †i‡L‡Q 

‡eBRjvBb/nvjbvMv` wPÎ:  

cÖ‡qvRbxq Z‡_¨i NvUwZ Av‡Q  

 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡`: 14,000 

¯^í †gqv‡`: 8,000 

 

5.1.1. ‡`ke¨vwc mKj 

AÂ‡ji bvix D‡`¨v³v‡`i 

RwqZv dvD‡Ûk‡bi gyj 

avivi mv‡_ m¤ú„³ Kivi 

R‡b¨ bvix e¨vemv evÜe 

cwie‡k ˆZwi I e¨emv 

cwiPvjbv Kivi R‡b¨ `xN© 

†gqv`x me ai‡Yi †mev 

mnvqZv Kg©KvÛ MÖnY I 

ev¯Íevqb Kiv 

1. 28,000 bvix D‡`¨v³v I 

mwgwZ 2041 mv‡ji g‡a¨ 

msMwVZ I AšÍ©f~³ n‡q 

jvfRbK e¨emv cwiPvjbvq 

hy³ n‡q‡Q, cÖwZ‡e`b 

mnRjf¨ Av‡Q 

2. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q 

3. Lv`¨-cywó MÖnY e„w× †c‡q‡Q 

4. cwiev‡ii e¨q/LiP e„w× 

†c‡q‡Q 

5. mÂq e„w× †c‡q‡Q 

1. e¨emvi Avq-e¨q we‡kølY I SuywK wbiæcb 

Ges †gvKv‡ejvq mn‡hvwMZv Kiv  

2. cwiev‡i wm×všÍ MÖnY cÖwµqvq AskMÖn‡Yi 

cš’v m¤ú‡K© cwi¯‹vi aviYv w`‡q Db¥y³ 

Av‡jvPbvi ‡mmb cwiPvjbv Kiv 

3. bvix D‡`¨v³v‡`i e¨emvq cwiev‡ii cyiæl 

m`m¨‡`i cÖK…Z AskMÖn‡Yi cš’v wbb©‡q 

mn‡hvwMZv I civgk© †`qv 

4. KvDwÝwjs, gwU‡fwUs I ms‡e`bkxj Kiv  

1. cÖwkÿY gwWDj I 

DcKiY 

2. AvBBwm DcKiY 

3. ‡KvwPs I †g‡›Uvwis 

 ‡eBRjvBb/nvjbvMv` wPÎ:  

cÖ‡qvRbxq Z‡_¨i NvUwZ Av‡Q  

 

Uv‡M©U: 

50 Rb kvixwiK cÖwZeÜx bvix 

D‡`¨v³v 2031 mv‡ji g‡a¨ 

150 Rb kvixwiK cÖwZeÜx bvix 

D‡`¨v³v 2041 mv‡ji g‡a¨ 

5.1.2. kvwiixK cÖwZeÜx bvix 

D‡`¨v³v‡`i R‡b¨ we‡kl 

we‡Pbvq Zv‡`i Avw_©K 

mÿgZv wewb©gv‡bi R‡b¨ 

`iKvix Kg©m~wP MÖnY I 

ev¯Íevqb Kiv 

1. 50 Rb AšÍ©f~w³ 2031 

2. 150 Rb AšÍ©f~w³ 2041 

3. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

4. 200 R‡bi AvZ¥-Kg©ms¯’vb 

m„wó n‡q‡Q, cÖwZ‡e`b 

mnRjf¨ Av‡Q 

 

1. kvwiixK cÖwZeÜx wPwýZ Ki‡b Rwic 

cwiPvjbv Kiv 

2. cÖ‡qvRbxq Kg©KvÛ MÖnb 

3. cÖ‡hvRbxq A_© ev ev‡R‡Ui eivÏ †bqv 

4. Kg©KvÛ ev¯Íevq‡bi cwiKíbv ˆZwi Kiv 

5. e¨emv cwiPvjbv I e¨e¯’vcbv wel‡q 

cÖ‡qvRbxq `ÿZv Dbœqb cÖwkÿY †`qv 

6. e¨emv cb¨ wewµi Rb¨ mnvqZv †`qv  

7. RwqZv dvD‡Ûk‡b cb¨ wewµi AvDU‡j‡U 

†`vKvb/mc eivÏ †c‡Z mnvqZv Kiv  

8.  ch©‡eÿY, gwbUwis I g~j¨vqb Kiv  

1. mvg_© Dbœqb cÖwkÿY 

gwWDj  

2. e¨emv cwiPvjbv 

3. D™¢z×KiY I 

m‡PZbZv e„w× 

4. G¨vW‡fv‡Kmx 

 ‡eBRjvBb/nvjbvMv` wPÎ:  

cÖ‡qvRbxq Z‡_¨i NvUwZ Av‡Q  

 

Uv‡M©U: 

25 Rb Z…Zxq wj‡½i D‡`¨v³v 

2031 mv‡ji g‡a¨ 

 5.1.3. †`ke¨vwc Z…Zxq 

wj‡½i D‡`¨v³v‡`i 

A_©‰bwZK I mvgvwRK 

¯^wbf©iZvi R‡b¨ we‡kl 

we‡ePbvq cÖ‡qvRbxq †mev 

mnvqZv cÖ`vb Kiv 

1. 25 Rb Z…Zxq wj‡½i 2031 

mv‡ji g‡a¨ AskMÖnY K‡i‡Q 

2. 50 Rb Z…Zxq wj‡½i 2041 

mv‡ji g‡a¨ AskMÖnY K‡i‡Q 

3. 75 Rb Z…Zxq wj‡½i 2041 

mv‡ii g‡a¨ jvfRbK e¨emv 

1. Z…Zxq wj‡½i D‡`¨v³ wPwýZ Ki‡Y Rwic 

cwiPvjbv Kiv 

2. Rwi‡ci cÖwZ‡e`b ˆZwi Kiv 

3. cÖ‡qvRbxq Kg©KvÛ MÖnY Kiv  

4. cÖ‡hvRbxq A_© ev ev‡R‡Ui eivÏ †bqv 

5. Kg©KvÛ ev¯Íevq‡bi cwiKíbv ˆZwi Kiv 

1. mvg_© Dbœqb cÖwkÿY 

2. e¨emv cwiPvjbv 

3. G¨v‡fv‡Kmx 

4. D™¢z×KiY I 

m‡PZbZv 
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50 Rb Z…Zxq wj‡½i D‡`¨v³v 

2041 mv‡ji g‡a¨ 

‡gvU: 75 Rb 

cwiPvjbvq wb‡qvwRZ n‡q‡Q 

4. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q 

5. Lv`¨-cywó MÖnY e„w× †c‡q‡Q, 

cÖwZ‡e`b mnRjf¨ Av‡Q 

6. Rbej wb‡qvM K‡i ev¯Íevqb Kiv 

7. e¨emv cwiPvjbv I e¨e¯’vcbv welqmn 

cÖ‡qvRbxq bvbvwea `ÿZv Dbœqb cÖwkÿY 

†`qv 

8. FY mnvqZv cÖ`vb 

9. cb¨ Drcv`‡bi Rb¨ mnvqZv Kiv  

10. cb¨ wewµi Rb¨ mnvqZv Kiv   

11. RwqZv dvD‡Ûk‡b cb¨ wewµi AvD‡j‡U 

†`vKvb/mc eivÏ †c‡Z mnvqZv †`qv  

12. ch©‡eÿY, gwbUwis I g~j¨vqb Kiv  

5.2. bvix D‡`¨v³v I 

mwgwZi eûgvwÎK e¨emv 

Ges eûgvwÎK Drcvw`Z 

cb¨ wewfbœ P¨v‡b‡ji 

gva¨‡g evRviRvZKi‡Yi 

my‡hvM ˆZwi K‡i †ekx cb¨ 

wewµi gybvdv e¨emvi 

gyjab cyuwÄeyZ n‡q 

A_©‰bwZK ÿgZvqb AwR©Z 

n‡q‡Q  

 †eBRjvBb/nvjbvMv` wPÎ: 

180 bvix D‡`¨v³v 

 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡`: 14,000 

¯^í †gqv‡`: 8,000 

 

5.2.1. bvix D‡`¨v³v I 

mwgwZi e¨emvi eûgvwÎK 

I ¸bMZ cb¨ Drcv`b I 

cb¨ evRviRvZKib/wewµi 

Rb¨ `iKvix wewfbœ 

cÖKv‡ii `ÿZv Dbœqb 

cÖwkÿ‡bi Av‡qvRb Kiv  

1. cÖwkÿY cÖwZ‡e`b 

mnRjf¨Zv Av‡Q 

2. e¨emv cwiPvjbvi `ÿZv e„w× 

†c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

3. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

4. ‡fv³vi mš‘wó e„w× †c‡q‡Q, 

cÖwZ‡e`b mnRjf¨ Av‡Q 

5. bvix D‡`¨v³v I mwgwZi 

D™¢vebx ai‡bi e¨emv 

cwiPvjbv e„w× †c‡q‡Q, 

cÖwZ‡e`b mnRjf¨ Av‡Q 

1. eûgvwÎK c‡b¨i Pvwn`v wbiæc‡b Rwic 

cwiPvjbv Kiv 

2. evRviRvZ Ki‡Y/wewµ Ki‡Z AvšÍtAÂj 

Drcvw`Z cb¨ mieiv‡ni †PBb 

e¨e¯’vcbvq mn‡hvwMZv Kiv  

1. AskMÖnYgyjK Z_¨ 

msMÖn I mgm¨v 

wPwýZ KiY 

2. ‡hvMv‡hvM I 

†bUIqvK© cÖwZôv  

 

 ‡eBRjvBb/nvjbvMv` wPÎ:  

cÖ‡qvRbxq Z‡_¨i NvUwZ Av‡Q  

 

5.2.2. bvix D‡`¨v³v I 

mwgwZ¸‡jv‡K GmGgB 

Av‡qvwRZ †gjvq AskMÖnY 

Kivi mn‡hvwMZv Kiv   

1. evsjv‡`‡ki g‡a¨ cÖwZ eQi 

†gjvi msL¨v e„w× †c‡q‡Q 

 

 

1. GmGgB †gjvi KZ…©c‡ÿi mv‡_ civgk© 

mfv Av‡qvRb Ki‡Z mnvqZv Kiv 

2. ‡gjv Kvjxb cb¨ wewµi Rb¨ ÷j/‡`vKvb 

eivÏ †c‡Z mnvqZv Kiv 

3. ¸bMZ I Pvwn`v gvwdK cb¨ wbe©vP‡b 

mvnvh¨ Kiv 

4. ‡gjvq c‡b¨i mieivn wbwðZ Kiv 

5. ZË¡veavb, gwbUi I g~j¨vqb Kiv 

1. Drcv`b‡hvM¨ cb¨ 

2. ‡gjv †Kw›`ªK cÖPvibv 

3. ‡µZv‡`i ev 

†fv³v‡`i mš‘wó 

hvPvB 

  5.2.3. bvix D‡`¨v³v I 

mwgwZ¸‡jv‡K AvšÍ©RvwZK 

1. cÖwZ eQi AvšÍR©vwZK evwbR¨ 

†gjvi msL¨v e„w× †c‡q‡Q 

1. AvšÍR©vwZK †gjvi KZ…©c‡ÿi mv‡_ civgk© 

mfv Av‡qvRb Ki‡Z mnvqZv Kiv 

1. Drcv`b‡hvM¨ cb¨ 

2. ‡µZv‡`i ev 
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evwbR¨ †gjvq AskMÖnY 

Kivi mn‡hvwMZv Kiv   

2. bvix D‡`¨v³v I mwgwZ †ekx 

cwigv‡b ißvbxi Av‡`k 

†c‡q‡Q  

2. ¸bMZ I Pvwn`v gvwdK cb¨ wbe©vP‡b 

mvnvh¨ Kiv 

3. ZË¡veavb, gwbUi I g~j¨vqb Kiv 

†fv³v‡`i mš‘wó 

hvPvB 

 ‡eBRjvBb/nvjbvMv` wPÎ:  

cÖ‡qvRbxq Z‡_¨i NvUwZ Av‡Q  

Uv‡M©U: 

`xN© †gqv‡`: 20wU 

Ga¨g †gqv‡`: 10wU 

¯^í †gqv‡`-01wU 

(eZ©gv‡b XvKvi ivcv cøvRv 

Pjgvb Av‡Q) 

5.2.4. ivRavbx XvKvi wewfbœ 

GjvKv‡Z I XvKvi evB‡i, 

Rbeûj †µZv GjvKv¸‡jv 

Av‡iv †ekx msL¨K RwqZv 

cb¨ wewµ/gv‡K©wUs 

AvDU‡jU ¯’vcb Kiv  

1. cb¨ wewµi AvDU‡jU 10wU, 

2031 mv‡ji g‡a¨ Ges 

20wU 2041 mv‡ji g‡a¨ 

2. e¨emvi cyuwR ˆZwi e„w× 

†c‡q‡Q 

 

1. ‡gŠwjK Rwic Kiv 

2. m¤¢vebvgq AvDU‡jUmg~n wPwýZ I wbe©vPb 

Kiv 

3. cÖkvmwbK wm×všÍ MÖnY Kiv 

4. cÖkvmwbK wm×všÍmg~n ev¯Íevqb Kiv 

5. e¨emvi Rb¨ m¤¢vebvgq I D™¢vebbx ÿgZv 

m¤úbœ bvix D‡`¨v³v I mwgwZi  ZvwjKv 

ˆZwi Kiv  

6. bvix D‡`¨v³v I mgwZi bv‡g AvDU‡jU 

mg~n eivÏ †`qv 

7. ch©‡eÿY, gwbUwis I g~j¨vqb 

1. AskMÖnYgyjK Z_¨ 

msMÖn I cÖwZ‡e`b 

ˆZwi 

2. m¤¢ve¨ AvDU‡jU 

AÂj I gvV 

cwi`k©b 

3. D™¢z×KiY I cÖPviYv 

 ‡eBRjvBb/nvjbvMv` wPÎ:  

cÖ‡qvRbxq Z‡_¨i Afve/NvUwZ 

Av‡Q  

 

5.2.5. B-Kgvm©, B-weR‡bm, 

mn Ab¨vb¨ AbjvBb 

evRviRvZ KiY/cb¨ 

wewµi wewµi Rb¨ 

B‡jUªwbK P¨v‡bj¸‡jv †ekx 

†ekx e¨envi Kiv    

1. mKj P¨v‡bj¸‡jv ¯^wµqfv‡e 

Pvjy Av‡Q, cÖwZ‡e`b 

mnRjf¨ Av‡Q 

2. AbjvB‡b cb¨ wewµi cwigvb 

10% e„w× †c‡q‡Q 

3. bvix D‡`¨v³v I mwgwZi B-

RwqZv cøvUd‡g© hy³ nIqv 

19% e„w× †c‡q‡Q 

1. me ai‡Yi wWfvBm Avc‡MÖW Kiv 

2. wWwRUvj, B-cÖPviYv e„w× Kiv 

3. AvBwmU c×wZ e¨envi K‡i ‡µZv‡`i 

mš‘wó cwigvc Kiv I gZvgZ Ges civgk© 

†bqv 

4. ch©‡eÿY, gwbUwis I g~j¨vqb 

5. WKz‡g‡›Ukb I †kvwis/gZvgZ wewbgq Kiv  

1. bZzb bZzb wWfvBm 

ms‡hvRb Kiv 

2. UªvwKs I gwbUwis Kiv 

3. AvBwmwUÕi gva¨‡g 

‡fv³v‡`i wdWe¨vK  

 ‡eBRjvBb/nvjbvMv` wPÎ:  

cÖ‡qvRbxq Z‡_¨i Afve/NvUwZ 

Av‡Q  

 

5.2.6. bvix D‡`¨v³v‡`i 

Drcvw`Z cb¨ †ekx 

cwigv‡b wewµi Ki‡Y eûj 

cÖPv‡ii R‡b¨ wgwWqv 

K¨v‡¤úBb I cwiKíbv 

gvwdK wewfbœ AskxRb‡`i 

mv‡_ G¨vW‡fv‡Kmx 

†mm‡bi Av‡qvRb Kiv  

1. wgwWqv K¨v‡¤úBb cwiKíbv 

I wmwWDj mnRjf¨ Av‡Q 

2. ‡`ke¨vwc cb¨ wewµi cwigvb 

e„w× †c‡q‡Q 

3. ‡ekx cb¨ wewµ K‡i gybvdv 

e„w× ‡c‡q‡Q, cÖwZ‡e`b 

mnRjf¨ 

 

1. AskxRb g¨vwcs Kiv 

2. AskxRb‡`i mv‡_ †hŠ_ Kg©KvÛ cwiKíbv 

ˆZwi I ev Í̄evqb Kiv 

3. Ab¨vb¨ bvix e¨emvwqK †dvivg wPwýZ Kiv 

I ‡bUIqvwK©s ¯’vcb Kiv 

4. m‡PZbZv ˆZwi I cÖPviYv Kiv 

5. ch©‡eÿY, gwbUwis I g~j¨vqb Kiv 

6. WKz‡g›Ukb I †kqvwis Kiv  

1. wPwýZ AskxRb 

2. e¨emvwqK †dvivg 

3. wgwWqv AšÍ©f~w³ 

4. ch©‡eÿY I wdWe¨vK 

‡KŠkjMZ D‡Ïk¨- 6 t RwqZv dvD‡Ûk‡bi ‡`ke¨vwc e¨vw³ bvix D‡`¨v³v I mwgwZi DbœZ RxweKvq‡b jvfRbK eûgvwÎK e¨emv cwiPvjbvi Rb¨ cÖ‡qvRbxq ‡mev cÖ`vb Kiv   

20 eQ‡ii djvdj ev mgqmxgv I jÿ¨gvÎv cÖavb cÖavb †KŠkj ev¯Íevqb/djvdj cwigv‡ci mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  c×wZ/Uzjm&& 
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AvDUKvg (2021-2041) (`xN©, ga¨g I ¯^í †gqv‡`) gvb`Û  (wK fv‡e Kiv n‡e) 

6.1. RwqZv dvD‡Ûk‡bi 

cÖ‡qvRbxq  Avw_©K cÖevn 

wbwðZ n‡q ‡`ke¨vwc bvix 

D‡`¨v³v I mwgwZÕi Rb¨ 

†mevmg~n cÖ`vb Pjgvb 

†_‡K jvfRbK e¨emv 

cwiPvjbvi gva¨‡g DbœZ 

RxweKvqb AwR©Z n‡q 

A_©‰bwZK ÿZvqb AR©‡b 

Ae`vb †i‡L‡Q 

 †eBRjvBb/nvjbvMv` wPÎ: 

cÖ‡qvRbxq Z‡_¨i Afve/NvUwZ 

Av‡Q 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡`: 14,000 

¯^í †gqv‡`: 8,000 

 

6.1.1.miKv‡ii evrmwiK 

Dbœqb cwiKíbvq hy³ 

nIqvi Rb¨ cwiKíbv I 

A_© gš¿Yvj‡qi mv‡_ GKwU 

Pzw³i cÖwµqv MÖnY Kiv  

1. miKv‡ii evrwmiK Dbœqb 

cwiKíbvi AvIZvq eivÏ 

wbqwgZKiY I e„w× †c‡q‡Q 

cÖwZ‡e`b mnRjf¨ Av‡Q 

2. bvix D‡`¨v³v I mwgwZÕ‡Z 

cÖ‡qvRbxq †mev cÖ`vb e„w× 

†c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

3. RwqZvi Avw_©K e¨v‡jÝ mxU 

cÖwZ‡e`b mnRjf¨ Av‡Q 

1. miKv‡ii AšÍtgš¿Yvj‡q G¨vW‡fv‡Kmx Kiv 

I RwqZv‡K Dc ’̄vcb Kiv 

2. wWwcwc ˆZwi I `vwLj Kiv 

3. A_© eiv‡Ïi R‡b¨ jwes Kiv 

4. RwqZv Kg©KvÛ m¤ú‡K© mswkøó gš¿Yvj‡q 

cÖPvi Kiv 

5. AvšÍtgš¿Yvj‡qi DaŸ©Zb KZ…©cÿ‡K 

RwqZvi gv‡Vi KvR †`Lv‡bvi R‡b¨ 

cwi`k©‡bi Av‡qvRb Kiv  

1. wWwcwc I `wjj 

2. msMV‡bi evwl©K 

cÖwZ‡e`b 

3. G¨vW‡fv‡Kmx 

4. cÖPvibv 

5. ‡hvMv‡hvM I 

†bUIqvwK©s 

  6.1.2. miKv‡ii A_© 

gš¿Yvj‡qi mv‡_ GKwU 

wbweo civgk© mfv 

Av‡qvRb K‡i gš¿Yvjq 

†_‡K cÖwZeQi Pvwn`v 

gvwdK A_© eivÏ wbwðZ 

Kivi RwqZv dvD‡Ûk‡bi 

Rb¨ GKwU A_©‰bwZK †KvW 

MÖnY Kiv 

1. civgk© mfvi wm×všÍ I wgwUs 

wgwbUm&& mnRjf¨ Av‡Q 

2. cÖvß A_© Øviv bvix D‡`¨v³v I 

mwgwZ-‡Z  Kg©KvÛ I 

cÖ‡qvRbxq †mev cÖ`vb 

Ae¨vnZ †i‡L‡Q, cÖwZ‡e`b 

mnRjf¨ Av‡Q 

3. ‡`ke¨vwc bvix D‡`¨v³v‡`i 

RwqZv dvD‡Ûk‡b hy³ 

nIqvi msL¨v e„w× †c‡q‡Q   

1. miKv‡ii AšÍtgš¿Yvj‡q G¨vW‡fv‡Kmx Kiv 

I RwqZv‡K Dc ’̄vcb Kiv 

2. RwqZv DBs ¯’vc‡b jwes Kiv 

3. RwqZv m¤ú‡K© Kg©kvjv Av‡qvRb Kiv 

4. cÖKí cÖ Í̄vebv ˆZwi I Aby‡gv`b Kiv 

5. A_© eiv‡Ïi R‡b¨ jwes Kiv 

6. AšÍtgš¿Yvj‡q RwqZv m¤ú‡K© cÖPvi Kiv 

7. AvšÍtgš¿Yvj‡qi DaŸ©Zb KZ…©cÿ‡K 

RwqZvi dvD‡Ûkb KZ©„K ev¯ÍevwqZ 

Kg©KvÛ gvV ch©v‡q cwi`k©b Kiv‡bv 

1. cÖKí cÖ Í̄vebv I 

`wjj 

2. msMV‡bi evwl©K 

cÖwZ‡e`b 

3. G¨vW‡fv‡Kmx 

4. cÖPvibv 

5. ‡hvMv‡hvM I 

†bUIqvwK©s 

 †eBRjvBb/nvjbvMv` wPÎ: 

 

mxW/Znwej cyuwR wnmv‡e 40 

†KvwU UvKv MÖnY Kiv n‡q‡Q 

6.1.3. miKv‡ii A_© 

gš¿Yvjq †_‡K  mg‡SvZvi 

gva¨‡g ev weKí †Kvb 

D‡`¨v‡Mi gva¨‡g GKwU 

e‡ov cwigv‡bi Gb‡WŠ‡g›U 

Znwej MÖnY Kiv  

1. Gb‡WŠ‡g›U Znwej/dvÛ 

MÖn‡Yi cÖwZ‡eb mnRjf¨ 

2. RwqZv dvD‡Ûk‡bi ˆ`wb›`b 

`vßwiK Acv‡imÝ LiP Pvjy 

Av‡Q, cÖwZ‡e`b mnRjf¨ 

3. bvix D‡`¨v³v I mwgwZ¸‡jv 

Kg©KvÛ ev¯Íevqb †mev cÖ`v‡b 

†Kvb n«vm ev evavMÖ¯Í nq bvB 

4. bvix D‡`¨v³v I mwgwZÕi 

e¨emv cwiwa I GjvKv e„w× 

†c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

1. miKv‡ii DaŸ©Zb KZ…©c‡ÿi mv‡_ jwes I 

†bUIqvwK©s ¯’vcb Kiv 

2. Gb‡WŠ‡g›U Znwej e¨env‡ii MvBWjvBb 

ˆZwi Kiv 

3. MvBWjvBb wb‡q KZ…©c‡ÿi mv‡_ msjvc 

Av‡qvRb Kiv 

4. msjv‡c bvix D‡`¨v³v cÖwZwbwa‡`i hy³ 

Kiv 

1. MvBWjvBb 

2. ‡hvMv‡hvM I 

†bUIqvwK©s 

3. G¨vW‡fv‡Kmx 

4. mg‡SvZv  
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 †eBRjvBb/nvjbvMv` wPÎ: 

cÖ‡qvRbxq Z‡_¨i Afve/NvUwZ 

Av‡Q 

 

6.1.4. Gb‡WŠ‡g›U Znwej 

†Kvb ivóªvqZ¡ e¨vs‡K 

wd·W wW‡cvwRU Kiv Ges 

gybvdv GKwU Aby‡gvw`Z 

bxwZgvjvi Av‡jv‡K RwqZv 

dvD‡Ûk‡bi Kg©KvÛ 

ev¯Íevq‡b e¨q Kiv  

1. e¨vsK wnmve Ly‡j Gb‡WŠ‡g›U 

Znwej Rgv Kiv n‡q‡Q, 

Avw_©K cÖwZ‡e`b mnRjf¨ 

2. RwqZv dvD‡Ûk‡bi ˆ`wb›`b 

`vßwiK Acv‡imÝ LiP webv 

evavq Pvjy Ae¯’vq Av‡Q, 

Avw_©K cÖwZ‡e`b mnRjf¨ 

3. RwqZv dvD‡Ûkb bvix 

D‡`¨v³v I mwgwZ-‡Z †Kvb 

ai‡Yi evav ev weiwZ QvovB 

cÖ‡hvRbxq †mev cÖ`vb Pvjy 

ivL‡Z mÿg n‡q‡Q, 

cÖwZ‡e`b mnRjf¨ 

4. Avw_©K I AwWU cÖwZ‡e`b 

mnRjf¨ Ae¯ ’vq Av‡Q 

1. e¨vs‡Ki gybvdv ch©v‡jvPbv Kiv 

2. wbqg, ixwZ-bxwZ ch©v‡jvPbv Kiv 

3. MvBWjvBb ˆZwi Kiv 

4. Gb‡WŠ‡g›U Znwe‡ji gybvdv e¨env‡ii 

MvBWjvBb ‰Zwi Kiv 

5. Gb‡WŠ‡g›U Znwej e¨vs‡K wW‡cvwRU Kiv 

6. Gb‡WŠ‡g›U Znwe‡ji ‰ÎgvmwK cÖwZ‡e`b 

cÖ ‘̄Z n‡q cÖvwßmva¨ Ae¯’vq Av‡Q 

7. Gb‡WŠ‡g›U Znwe‡ji AwWU m¤úbœ Kiv 

1. MvBWvBb 

2. e¨vsKvi‡`i mv‡_ 

†bUIqvwK©s 

  6.1.5. wek¦e¨vsK, 

BDGbwWwcmn Ab¨vb¨ 

AvšÍR©vwZK `vZv ms ’̄vi 

mv‡_ RwqZv dvD‡Ûk‡bi 

I  bvix D‡`v³v‡`i DbœZ 

RxweKvqb AR©‡b eûwea 

e¨emv m¤úmviY I 

Drcvw`Z cb¨ wewµ I 

evRviRvZKi‡Y  

mÿgZve„w×i cÖKí ˆZwi I 

Znwej †RvMv‡b KvR Kiv 

1. wek¦e¨vsK I BDGbwWwc  

Znwej cÖ`v‡bi `wjj I 

cÖwZ‡e`b mnRjf¨ Av‡Q  

2. evwn‡ii `vZv ms¯’vi mv‡_ 

Askx`vixZ¡ e„w× †c‡q‡Q 

3. ms¯’v¸‡jv RwqZv 

dvD‡Ûk‡bi KvR‡i L¨vwZ‡K 

¯^xK…wZ w`‡q‡Q 

1. `ÿ civgk©‡Ki gva¨‡g Dbœqb cÖKí 

cÖ Í̄vebv ˆZwi Kiv 

2. `vZv ms¯’vi cÖwZwbwa‡`i‡K RwqZv 

dvD‡Ûk‡bi gv‡Vi Kvh©µg cwi`k©b 

Kiv‡Z Drmvnx I D™¢z× Kiv 

3. ch©v‡jvPbv mfvi Av‡qvRb Kiv 

4. mfvi wm×všÍ WKz‡g›U Kiv 

5. AMÖMwZ ch©v‡jvPbv I wdWe¨vK MÖnY 

1. Z_¨ I DcvË msMÖn 

2. wWwcwc 

3. jwes Kiv 

4. ch©v‡jvPbv mfv 

‡KŠkjMZ D‡Ïk¨-7 t †`ke¨vwc bvix D‡`¨v³v I mwgwZ¸‡jv eûgvwÎK jvfRbK e¨emv cwiPvjbvq mnvqZv Kiv  

20 eQ‡ii djvdj ev 

AvDUKvg (2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í †gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 

7.1.  bvix D‡`¨v³v I 

mwgwZÕi cwi‡aq e ¿̄, 

Lvevi-`vevi I n¯ÍRvZ 

 †eBRjvBb/nvjbvMv` wPÎ:  

cÖ‡qvRbxq Z‡_¨i Afve/NvUwZ 

Av‡Q 

7.1.1. ‡`ke¨vwc wewfbœ 

AÂ‡ji bvix D‡`¨v³v I 

mwgwZi bvbvwea cb¨ 

1. Rwi‡ci cÖwZ‡e`b mnRjf¨ 

Av‡Q 

2. bZzb ai‡Yi cb¨ wPwýZ Ges 

1. mwVK cÖkœgvjv w`‡q Rwic cwiPvjbv Kiv 

2. ¸bMZ Z_¨ I DcvË msMÖn Kiv 

3. m¤¢vebvgq bvix D‡`¨v³v‡`i ZvwjKv ˆZwi 

1. AskMÖnYg~jK Rwic 

2. Rwi‡ci djvdi 

3. m¤¢ve¨Zv hvPvB‡qi 
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Kviæcb¨ cb¨ QvovI  

wewfbœ ai‡Yi ¸bMZ 

cb¨mg~n RwqZv eªv‡Ûi 

AvIZvq kw³kvjx evRvi 

e¨ve¯’v cÖwZwôZ n‡q 

bvix‡`i A_©‰bwZK 

ÿgZvqb †ekx gvÎvq 

Dw¾weZ n‡q‡Q 

wmwe‡RGd cÖK‡íi AvIZvq 

weweGm KZ…©K Kviæcb¨ Rwic 

Pjgvb Av‡Q 

 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡`: 14,000 

¯^í †gqv‡`: 8,000 

 

m¤ú‡K© Rwic cwiPvjbv 

Kiv Ges †cÖvdvBj ˆZwi 

Kiv  

ZvwjKv cÖ ‘̄Z n‡q mnRjf¨ 

Ae¯’vq Av‡Q 

3. m¤¢vebvgq bvix D‡`¨v³v I 

mwgwZ wPwýZ n‡q ZvwjKv 

cÖ ‘̄Z Kiv n‡q‡Q, ZvwjKv 

mnRjf¨ Av‡Q 

Kiv 

4. evRviRvZ‡hvM¨ I gybvdv‡hvM¨ c‡b¨i 

ZvwjKv ˆZwi Kiv 

5. cÖ‡qvRb gvwdK wewfbœ ai‡Yi `ÿZv I 

KvwiMwi Dbœqb cÖwkÿ‡bi Av‡qvRb Kiv 

6. wewfbœ P¨v‡b‡j I wgwWqv‡Z cÖPvibv Kiv 

7. ch©‡eÿY, gwbUwis I g~j¨vqb Kiv 

djvdj 

  7.1.2. RwqZv dvD‡Ûk‡bi 

Kg©Kv‡Ûi gyj avivq bvix 

D‡`¨v³v I mwgwZi 

AskMÖn‡Yi R‡b¨ m‡PZbv, 

D™¢z×KiY, ms‡e`bkxjZv 

I †bZ„Z¡ Dbœqb cÖwkÿY 

Av‡qvRb Kiv 

1. m‡PZbZv e„w× I D™¢z×KiY 

MvBhjvBb mnRjf¨ Av‡P 

2. cÖwkÿb cÖwZ‡e`b mnRjf¨ 

3. bvix D‡`¨v³v I mwgwZ 

RwqZv dvD‡Ûk‡bi Kg©Kv‡Û 

hy³ nIqvi msL¨v e„w× 

‡c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

4. bZzb ai‡Yi e¨emv cwiPvjbv 

e„w× †c‡q‡Q, cÖwZ‡e`b 

mnRjf¨ Av‡Q 

5. bvix D‡`¨v³vMb ¯’vbxq 

ch©v‡q mwgwZ‡Z 100 Rb 

hy³ n‡q‡Q 2031 mv‡ji 

g‡a¨ Ges 250 Rb hy³ 

n‡q‡Q 2041 mv‡ji g‡a¨   

6. Kg©KvÛ ev¯Íevqb cÖwZ‡e`b 

I WKz‡g›U cÖvwßmva¨ Av‡Q 

1. m‡PZbZvv I D™¢z×Ki‡Yi MvBWjvBb ˆZwi 

Kiv I e¨envi Kiv 

2. ms‡e`bkxj Kiv I mwgwZ‡Z hy³ Kiv 

3. cÖ‡qvRbxq cÖwkÿ‡Yi Av‡qvRb Kiv 

4. mdj ¯’v‡b cwi`k©‡b hvIqvi e¨e¯’v Kiv 

5. ‡bZ…Z¡ Dbœqb I Ø›Ø wbimb Kiv 

6. ZZ¡veavb I mwgwZ/`j¸‡jv‡K cwiPh©v 

Kiv  

1. MvBWjvBb 

2. AwfÁZv wewbgq 

3. cÖwkÿY 

 †eBRjvBb/nvjbvMv` wPÎ: 

cÖ‡qvRbxq Z‡_¨i Afve/NvUwZ 

Av‡Q 

 

7.1.3. bvix D‡`¨v³v I 

mwgwZÕi Rb¨ `iKvix I 

cÖ‡qvRbxq Ges Pvwn`v 

gvwdK `ÿZv Dbœqb 

cÖwkÿY, Kg©kvjv I mdj 

¯’v‡b cwi`k©b Av‡qvRb 

Kiv 

1. cÖwkÿY cÖwZ‡e`b mnRjf¨ 

2. bZzb D™¢vebx wkLb e„w× 

†c‡q‡Q 

3. cb¨ wewµi cwigvb  e„w× 

†c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

4.  cb¨ wewµi gybvdv e„w×  

5. mÂq e„w× †c‡q‡Q  

1. DbœZ RxweKvqb I bvix evÜe e¨emvq bvix 

D‡`¨v³v‡`i Rb¨ cÖwkÿY m¤¢ve¨Zv hvPvB-

evQvB Kiv  

2. m¤¢ve¨Zv hvPvB‡q wbe©vwPZ cÖwkÿY 

Av‡qvRb Kiv 

3. ch©‡eÿY, gwbUwis I g~j¨vqb 

4. cÖwkÿY cieZ©x Kvh©KvwiZv g~j¨vqb 

1. cÖwkÿY gwWDj I 

AvBBwm DcKiY 

2. gwbUwis 

3. g~j¨vqb 
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‡KŠkjMZ D‡Ïk¨-8 t †`ke¨vwc bvix D‡`¨v³v I mwgwZ¸‡jvi cÖ‡qvRbxq e¨emv †mev cÖvwßi j‡ÿ¨ mw¤^wjZ `vexmg~n †Kw›`ªq ch©v‡q Dc ’̄vc‡bi R‡b¨ GKwU cøvUdg© ˆZwi‡Z mn‡hvwMZv Kiv  

20 eQ‡ii djvdj ev AvDUKvg 

(2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯̂í †gqv‡`) 
cÖavb cÖavb †KŠkj ev Í̄evqb/djvdj cwigv‡ci gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n   

(wK fv‡e Kiv n‡e)  
c×wZ/Uzjm&& 

 8.1. †`ke¨vwc mKj Í̄‡ii 

bvix D‡`¨v³v‡`i‡K msMwVZ 

K‡i GKwU RvZxq †dWv‡ikb 

ˆZwi n‡q bvix D‡`¨v³v‡`i 

Rb¨ jvfRbK e¨emv 

cwiPvjbvi `iKvix my‡hvM-

myweav, †mevmg~n cvIqvi  `vex 

DÌvc‡b mÿg n‡q‡Q 

 †eBRjvBb/nvjbvMv` wPÎ: 0 

(ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/NvUwZ 

Av‡Q 

`xN© †gqv‡`: wba©vwiZ bq 

ga¨g †gqv‡`: †Rjvq 5wU 

¯̂í †gqv‡`: wefv‡M 3wU  

mwbœKU †gqv‡`: ivRavbx‡Z-01wU 

8.1.1. RvZxqch©v‡q 

†dWv‡ik‡bi ÿz`ª GKwU `ßi 

`ßi cÖwZôq mnvqZvv Kiv 

1. bvix D‡`¨v³v I mwgwZi cøvUdg© 

¯̂wµq Av‡Q I wewfbœ cÖwZ‡e`b 

mnRjf¨ Av‡Q 

1. m¤¢¨ve¨Zv hvPvB Kiv 

2. ms‡e`bkxj I D™¢z×KiY 

3. m¤¢vebvgq bvix D‡`¨v³v cÖwZwbwa wbe©vPb I 

AvbyôvwbKfv‡e hy³ Kiv 

4. cÖwZwbwa‡`i `vwqZ¡ I KZ©e¨ e¨vL¨v Kiv 

5. cÖ‡qvRbxq cÖwkÿY Av‡qvRb Kiv   

6. ch©‡eÿY, gwbUwis I g~j¨vqb 

1. ms‡e`kxjZv I 

D™¢z×KiY MvBWjvBb 

2. ‡hvMv‡hvM I 

†bUIqvwK©s 

3. m¤¢vebvgq cÖwZwbwa  

  8.1.2. bvix D‡`¨v³v 

‡dWv‡ik‡bi cÖwZwbwa‡`i 

mv‡_ miKvwi, †emiKvix Ges 

Ab¨vb¨ mggbv ‡dvivg/ 

msMV‡bi mv‡_ e¨emvq †ekx 

cwigv‡b cb¨ Drcv`b I 

wewµ/ evRviRvZ Ki‡Y 

m¤¢ebv I my‡qvM m„wói R‡b¨  

†Mvj‡Uwej ˆeVK Kiv 

1. ‡Mvj‡Uwej ˆeV‡Ki wm×všÍ I 

Kg©cwiKíbv mnRjf¨ 

2. ev Í̄evqb cÖwZ‡e`b mnRjf¨ 

3. cb¨ wewµi gybvdv e„w× †c‡q‡Q, 

cÖwZ‡e`b mnRjf¨ 

4. Ab¨vb¨ gwnjv cwiPvwjZ e¨emv 

msMV‡bi mv‡_ †hvMv‡hvM I 

†bUIqvwKs Kvh©Ki I Pjgvb 

Av‡Q  

1. †Mvj‡Uwej ˆeV‡Ki MvBWjvBb ˆZwi 

2. ‡Mvj‡Uwej ˆeV‡Ki Kg© cwiKíbv ˆZwi 

3. cÖwZ‡e`b ˆZwi 

4. ‡hvMv‡hvM I †bUIqvwK©s 

5. G¨vW‡fv‡Kmx I jwes 

6. mgm¨v wb®úwË I civgk© 

7. †KvwPs Ges †g›Uwis 

8. ch©‡eÿY, gwbUwis I g~j¨vqb 

 

1. MvBWjvBb 

2. Kg© cwiKíbv 

3. AMÖMwZ ch©v‡jvPbv 

4. m‡iRwg‡b cwi`k©b 

5. mgm¨v wb®úwË 

 

 8.1.3. bvix D‡`¨v³v‡`i 

e¨emvi R‡b¨ `iKvix 

cwi‡mevmg~n wbwðZ Ki‡bi 

R‡b¨ mswkøó AskxRb‡`i 

mv‡_ wbqwgZ G¨vW‡fv‡Kwm I 

‡fv³v †bUIqvK© Ges gÂ 

cÖwZôv Kiv 

1. bvix evÜe e¨emv cwi‡ek wewfbœ 

ai‡Yi bxwZgvjv ˆZwi n‡q‡Q I 

mnRjf¨ Av‡Q 

2. G¨vW‡fv‡Kmx djvdj wjwce× 

n‡q‡Q Ges `wjjmg~n mnRjf¨ 

Av‡Q 

3. bvix D‡`¨v³v I mwgwZi e¨emv 

cwiPvjbvi cwi‡e‡k jvfRbK 

e¨emv cwiPvjbvq ms¯‹iY 

bxwZgvjv¸‡jv Kvh©Ki Ae ’̄vq 

Av‡Q 

4. wewfbœ bxwZgvjvq ewb©Z e¨emv 

cwiPvjbvi †mevmg~‡n bvix 

D‡`¨v³v I mwgwZi cÖ‡ekMg¨Zv 

e„w× †c‡q‡Q 

1. Rwic I m¤¢ve¨Zv hvPvB 

2. m¤¢vebvgq AskxRb wbe©vPb 

3. †hvMv‡hvM I †bUIqvwK©s 

4. Kg© cwiKíbv ˆZwi Kiv 

5. `vwqZ¡ I KZ©e¨ ˆZwi I AewnZ KiY 

6. cÖwZwbwa‡Z¡i I gÂ ˆZwii cÖ‡qvRbxqZv I 

DcKvwiZv Dc ’̄vcb 

7.  ch©‡eÿY, gwbUwis I g~j¨vqb 

1. m¤^vebvgq AskxRb 

2. `vwqZ¡ I KZ©e¨ 

3. Kg© cwiKíbv 

4. Kvh©KvwiZv we‡kølY 
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‡KŠkjMZ D‡Ïk¨-9 t e¨vw³ bvix D‡`¨v³v I mwgwZ¸‡jvi Avw_©K ÿgZvq‡bi j‡ÿ¨ jvfRbK eûg~Lx e¨emv cwiPvjbvi R‡b¨ †mev cÖ`vb Kiv  

20 eQ‡ii djvdj ev AvDUKvg 

(2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í †gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n (wK 

fv‡e Kiv n‡e)  
c×wZ/Uzjm&& 

9.1. 28,000 bvix D‡`¨v³v I 

mwgwZ wb‡R‡`i GKK I `jxq 

mÿgZv AR©b K‡i wb‡R‡`i 

eûgvwÎK e¨emvi Drcvw`Z 

c‡b¨i ¸bMZ gvb e„w× K‡i 

Pvwn`vgvwdK evRviRvZ/wewµ 

K‡i DbœZ RxweKvqb wbwðZ 

Kivi gva¨‡g Avw_©K ÿgZvqb 

AR©b K‡i‡Q 

‡eBRjvBb/nvjbv` wPÎ : 

180  

(e¨vw³ bvix D‡`¨v³v I 

mwgwZ) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

`xN© †gqv‡`: 28,000 

2041 mv‡ji g‡a¨ 

ga¨g †gqv‡` : 14,000 

2031 mv‡ji g‡a¨ 

¯^í †gqv‡` : 8,000 

 2024 mv‡ji g‡a¨ 

9.1.1. bvix D‡`¨v³v‡`i‡K 

bvix evÜe e¨emv cÖwZôvq 

AskMÖn‡Yi R‡b¨ RvMiY, 

D™¢z×KiY I m‡PZbv 

e„w×KiY Ges cÖPviYv 

Kvh©µg MÖnb I ev¯Íevqb 

Kiv  

1. 14,000 e¨vw³ bvix 

D‡`¨v³v I mwgwZmg~n  

2031 mv‡ji g‡a¨ Ges 

28,000 bvix D‡`¨v³v I 

mwgwZ 2041 mv‡ji g‡a¨ 

e¨emvq hy³ n‡q‡Q 

2. cÖPvibv Kg©Kv‡Ûi WKz‡g›U  

mnRjf¨ Av‡Q 

1. ‡`ke¨vwc Rwic KvR cwiPvjbv Kiv 

2. ¸bMZ I cwigvbMZ Z_¨ I DcvË msMÖn 

Kiv 

3. m‡PZbZv I D×z×KiY Kvh©µg MÖnY I 

ev¯Íevqb Kiv 

4. bvix D‡`¨v³v I mwgwZ‡Z †hvM`v‡b 

mnvqZv Kiv  

1.  bvix D‡`¨v³v‡`i 

ZvwjKv 

2. †KvwPs I †g›Uwis 

3. D™¢z×KiY I 

civgk© 

4. ‡fv³v‡`i  bZzb 

bZzb Pvwn`v 

 

‡eBRjvBb/nvjbv` wPÎ 

180  

(e¨vw³ bvix D‡`¨v³v I 

mwgwZ) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡` : 14,000 

¯^í †gqv‡` : 8,000 

9.1.2. bvix D‡`¨v³v I 

mwgwZi Rb¨ eûgvwÎK 

e¨emv e¨e¯’vcbv I `ÿZv 

Dbœqb cÖwkÿY I Kg©kvjvi 

Av‡qvRb Kiv 

1. cÖwkÿY cÖwZ‡e`b mnRjf¨ 

2. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

3. mÂq e„w× †c‡q‡Q 

4. Lv`¨-cywó MÖnY e„w× †c‡q‡Q 

 

cÖ‡Z¨KwU gvb`‡Ûi cÖwZ‡e`b 

mnRjf¨ Av‡Q 

1. cÖwkÿY gwWDj ˆZwi Kiv  

2. DcKiY ˆZwi Kiv 

3. D‡`¨v³v cÖwkÿbv_©x wbe©vPb Kiv 

4. cÖwkÿY cÖ¯‘wZg~jK KvR m¤úv`b Kiv 

5. cÖwkÿb cwiPvjbv Kiv  

6. ch©‡eÿY, gwbUwis I g~j¨vqb 

1. gwWDj I DcKiY 

2. AskMÖnYg~jK 

Dc ’̄vcbv 

3. ‡KvwPs I ‡g›Uwis 

4. wdWe¨vK  

9.2. †fv³v‡`i bZzb bZzb 

eûgvwÎK c‡b¨i Pvwn`v cyi‡Y 

I DbœZ evRvi e¨e¯’v ˆZwi K‡i 

28,000 bvix D‡`¨v³v bZzb 

bZzb cÖhyw³ e¨envi K‡i 

jvfRbK  D™¢vebx e¨emvi cb¨ 

Drcv`b Ges wewµ K‡i 

nvjbv` wPÎ : 180  

( bvix D‡`¨v³v I mwgwZ) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

 

9.2.1. e¨emv mnvqK bZzb 

bZzb Drcv`b‡hvM¨ c‡b¨i 

bZzb bZzb m„Rbkxj 

D™¢vebx wWRvBb, d¨vkb I 

bZzb cÖhyw³ cwiPvjbvi 

Dci bvix D‡`¨v³v I 

mwgwZi Rb¨ `ÿZv Dbœqb 

1. cÖwkÿY cÖwZ‡e`b mnRjf¨ 

2. cb¨ mieivn e„w× †c‡q‡Q 

3. D™¢vebx Drcv`‡b `ÿZv 

e„w× †c‡q‡Q 

4. bZzb cÖhyw³ Awf‡hvRb n‡q 

e¨emv cwiPvjbvq e¨eüZ 

n‡q‡Q 

1. cÖwkÿY gwWDj ˆZwi Kiv  

2. DcKiY ˆZwi Kiv  

3. D‡`¨v³v cÖwkÿbv_©x wbe©vPb Kiv 

4. cÖwkÿY cÖ¯‘wZg~jK KvR m¤úv`b Kiv 

5. cÖwkÿY Av‡qvRb Kiv  

6. cÖwkÿb cieZ©x dvidi‡gÝ g~j¨vqb Kiv  

7. ch©‡eÿY, gwbUwis I g~j¨vqb 

1. gwWDj I DcKiY 

2. AskMÖnYg~jK 

Dc ’̄vcbv 

3. ‡KvwPs I ‡g›Uwis 

4. wdWe¨vK I civgk© 
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A_©‰bwZK ÿgZvq‡b cÖfve 

†d‡j‡Q 

cÖwkÿY A‡qvRb Kiv 

 

‡eBRjvBb/nvjbvMv` wPÎ: 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

9.2.2. myôz e¨emv cwiPvjbvi 

Rb¨ bvix D‡`¨v³v I 

mwgwZi Rbb¨ wnmve I 

e¨e¯’vcbv Ges Avq-e¨q 

we‡kølYmn SuywK wbimb  

wel‡q cÖwkÿY Av‡qvRb 

Kiv  

1. cÖwkÿY cÖwZ‡e`b mnRjf¨ 

2. Avw_©K e¨e¯’vcbv `ÿZv 

e„w× †c‡q‡Q 

3. fv‡jv wnmveiÿY c×wZ 

e„w× †c‡q‡Q 

4. wnmveiÿ‡bi fyj-ÎæwU n«vm 

†c‡q‡Q  

1. cÖwkÿY gwWDj ˆZwi Kiv 

2. DcKiY ˆZwi Kiv 

3. D‡`¨v³v cÖwkÿbv_©x wbe©vPb Kiv 

4. cÖwkÿY cÖ¯‘wZg~jK KvR m¤úv`b Kiv 

5. cÖwkÿ Av‡qvRb Kiv  

6. cÖwkÿY cieZ©x g~j¨vqb 

7. ch©‡eÿY, gwbUwis I g~j¨vqb 

1. gwWDj I DcKiY 

2. AskMÖnYg~jK 

Dc ’̄vcbv 

3. ‡KvwPs I ‡g›Uwis 

4. wdWe¨vK I 

civgk© 

 

‡eBRjvB/nvjbv` wPÎ 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

9.2.3. bvix D‡`¨v³v I 

mwgwZi  e¨emv 

m¤úªmvi‡bi j‡ÿ¨ 

Drcvw`Z cb¨ †ekx gvÎvq 

wewµi R‡b¨ wewfbœ 

gv‡K©wUs P¨v‡bj/†bUIqv‡K© 

(AvBwmwU) hy³ n‡Z Ges 

cÖPviYv Pvjv‡Z mnvqZv 

cÖ`vb Kiv 

1. ‡`ke¨vwc cb¨ mieivn Kiv 

e„w× †c‡q‡Q 

2. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q 

3. mÂq e„w× †c‡q‡Q 

4. cwiev‡i Lv`¨-cywó MÖnY e„w× 

†c‡q‡Q 

5. cwiev‡ii LiP/e¨q e„w× 

†c‡q‡Q 

1. m¤¢vebvgq gv‡K©wUs †bUIqvK©  wPwýZ 

Ki‡Z mnvqZv Kiv  

2. MvBWjvBb ˆZwi KiY 

3. mg‡SvZv ˆZwi I mg‡SvZv ¯^vÿi 

4. wewfbœ ai‡Yi wgwWqv‡Z cÖPviYv Pvjv‡bv 

5. ch©‡eÿY, gwbUwis I g~j¨vqb 

1. m¤¢vebvgq 

gv‡K©wUs †bUIqvK©   

2. D‡`¨v³v‡`i 

¸bMZ cb¨ 

3. cb¨ mieivn 

†PBb 

4. wdWe¨vK I 

civgk© 

5. AvBwmwUÕi gva¨‡g 

‡fv³v i mš‘wó 

Rwic 

‡KŠkjMZ D‡Ïk¨-10 †`ke¨vwc e¨vw³ bvix D‡`¨v³v I mwgwZ¸‡jv ¯^wbf©iZv AR©‡b jvfRbK eûgvwÎK e¨emv cwiPvjbv cÖ‡qvRbxq †mev cÖ`vb Kiv  

20 eQ‡ii djvdj ev AvDUKvg 

(2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í †gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 

10.1. miKvix Dr‡mi mnvqZvq 

Avw_©K †hvMvb wbwðZ n‡q bvix 

D‡`¨v³v‡`i AskMÖn‡Y e¨emvi 

SuywK †gKv‡ejv Znwe‡ji mydj 

†fvM wbwðZ n‡q‡Q 

‡eBRjvB/nvjbv` wPÎ :  

 

100% miKvwi mnvqZvi 

Dci wbf©jkxj 

 

`xN ©‡gqv‡`: †RGd m¤ú~b© 

¯^wbf©i 

ga¨g †gqv‡`: 50% 

miKvwi mnvqZvi Dci 

10.1.1. miKvwi Drm †_‡K 

bvix D‡`¨v³v I mwgwZi 

e¨emvqx‡`i SuywK I ûgwK 

gy³ ivLv ev  †gvKv‡ejvi 

Rb¨ wi¯‹ dvÛ bv‡g GKwU 

Znwej MVb Kiv 

1. Znwej ˆZwii cÖwZ‡e`b 

mnRjf¨ Av‡Q 

2. 2,800 (10%) bvix 

D‡`¨v³vMb (e¨vw³ D‡`¨v³v 

I mwgwZ) cÖ‡qvRbxq Avw_©K 

mnvqZv/FY/‡jvb †c‡q‡Qb 

cÖwZ‡e`b cÖvwßmva¨ 

3. bvix D‡`¨v³v I mwgwZ cb¨ 

Drcv`b envj/e„w× K‡i‡Q  

1. `~e©j D‡`¨v³v wPwýZ KiY 

2. e¨emvi A_©‰bwZK Ae¯’v hvPvB-evQvB 

3. Avw_©K mnvqZvi cÖ`v‡bi aiY wPwýZ Kiv 

4. mnvqZ cÖ`v‡bi bxwZgvjv I MvBWjvBb 

ˆZwi Kiv 

5. Avw_©K mnvqZv I civgk© cÖ`vb 

6. ch©‡eÿY, gwbUwis I g~j¨vqb 

7. cieZ©x c`‡ÿc wbe©vPb I gZvgZ †`qv 

1. Rwic Z_¨ 

2. e¨emvi cwiw ’̄wZ 

hvPvB Gi Z_¨ I 

DcvË 

3. Db¥y³ Av‡jvPbv 

4. ‡KvwPs I †g›Uwis 

5. g~j¨vqb I civgk© 
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wbf©jkxj 

¯^í †gqv‡`:  

 

4. 5% bvix D‡`¨v³v I mwgwZ 

wbR‡‡`i e¨emv cwiPvjbvi 

Rb¨ SuywK Znwej MVb 

K‡i‡Q 

 

 ‡eBRjvB/nvjbv` wPÎ 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

 

10.1.2. bvix D‡`¨v³v I 

mwgwZ wbR wbR e¨emvi 

gybvdv †_‡K 1% A_© w`‡q 

RwqZvi dvD‡Ûk‡bi 

ZË¡veav‡b eva¨Zvg~jK 

mÂq Znwej MVb Kiv  

1. evrmwiK eva¨Zvg~jK mÂq 

cÖwZ‡e`b mnRjf¨ 

2. mÂq Znwej cÖwZ‡e`b 

cÖvwßmva¨ Ae¯’vq Av‡Q 

3. e¨vsK cÖwZ‡e`b mnRjf¨ 

4. bvix D‡`¨v³v I mwgwZi 

RgvKvix‡`i ZvwjKv 

mnRjf¨ Ae¯’vq Av‡Q 

1. D™¢z×KiY I ms‡e`bkxj Kiv 

2. D‡Ïk¨ I jÿ¨ eb©bv Kiv 

3. SuywK †gvKv‡ejvq m‡PZbZv ˆZwi Kiv 

4. mÂq Znwe‡ji ¸iæZ¡ Dc¯’vcb Kiv 

5. mÂq Znwe‡ji MvBWjvBb ˆZwi Kiv 

6. mÂq Znwej e¨e¯’vcbv KwgwU MVb Kiv 

7. ch©‡eÿY, gwbUwis I g~j¨vqb 

1. jÿ¨ I D‡Ïk¨ 

wba©viY 

2. m‡PZbZv ˆZwi 

3. KwgwU MVb  

4. SuywK †gvKv‡ejvi 

†KŠkj 

 ‡eBRjvB/nvjbv` wPÎ 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

10.1.3. mÂq Znwej 

cwiPvjbv I e¨e¯’vcbvi 

R‡b¨ GKwU bxwZgvjv I 

wb‡ ©̀wkKv ˆZwi Kiv I bvix 

D‡`¨v³v I mwgwZ‡Z 

weZiY Kiv 

1. bxwZgvjv I wb‡ ©̀wkKv 

h_vh_fv‡e ˆZwi n‡q 

cÖvwßmva¨ Ae¯’vq Av‡Q 

2. cÖ‡qvRb I `iKvi g‡Zv 

SzuwK Znwej e¨envi wbwðZ 

n‡q‡Q cÖwZ‡e`b cÖvwßmva¨ 

3. mÂq Znwej e¨vsK 

cÖwZ‡e`b cÖvwßmva¨ 

1. `ÿ civgk©K wb‡qvM 

2. wewfbœ bxwZgvjv ch©v‡jvPbv Kiv 

3. Lmov bxwZgvjv ˆZwi Kiv 

4. gZvgZ I wdWe¨vK MÖnY Kiv 

5. P~ovšÍKiY I mevB‡K AewnZ Kiv 

1. bxwZgvjv WKz‡g›U 

2. AewnZKiY 

3. cÖ‡qvM I PP©v 

  10.1.4. SuywK †gvKv‡ejv I 

mÂq Znwej †_‡K  

ÿwZMÖ Í̄ bvix D‡`¨v³v I 

mwgwZ‡K e¨emv Pvjy ivLvi 

R‡b¨ FY I Aby`vb 

mnvqZv †`qv  

1. FY mnvqZv cÖwZ‡e`b 

mnRjf¨ 

2. cb¨ wewµ gybvdv e„w× 

†c‡q‡Q 

3. evwn‡ii FY/‡jv‡bi cÖwZ 

wbf©iZv n«vm †c‡q‡Q 

4. bvix D‡`¨v³v I mwgwZÕi 

5% SzuwK Znwej envj 

†i‡L‡Qb 

1. e¨emv SuywK I ÿwZMÖ¯Í bvix D‡`¨v³v 

wPwýZ Kiv  

2. ‡hŠw³KZv I SuywK hvPvB Kiv 

3. FY ev Aby`vb wba©viY Kiv 

4. D‡`¨v³v‡`i KvQ †_‡K FY Av‡e`b MÖnY 

5. ch©‡eÿY, gwbUwis I g~j¨vqb Kiv 

1. m‡iRwg‡b gvV I 

e¨emv cwi`k©b 

2. D‡`¨v³v‡`i mv‡_ 

gZwewbgq I 

civgk© 

3. Z_¨ I Dcv‡Ëi 

gva¨‡g hvPvB 

evQvB 

‡KŠkjMZ D‡Ïk¨-11t e¨vw³ bvix D‡`¨v³v I mwgwZ¸‡jv e¨emvq wb‡qvwRZ n‡q cwiev‡i I mšÍvb cwiPh©vq Kg mgq e¨q Ges cvwievwiK wm×všÍ MÖnY cÖwµqvq AskMÖnY e„w×i Rb¨ mnvqZv Kiv   

20 eQ‡ii djvdj ev AvDUKvg mgqmxgv I jÿ¨gvÎv cÖavb cÖavb †KŠkj ev¯Íevqb/djvdj cwigv‡ci mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  c×wZ/Uzjm&& 
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(2021-2041) (`xN©, ga¨g I ¯^í †gqv‡`) gvb`Û (wK fv‡e Kiv n‡e) 

11.1. bvix D‡`¨v³v I mwgwZ 

wbR wbR cwiev‡ii mšÍvb‡`i 

Kg cwiPh©v I cvwievwiK `vwqZ¡ 

I wm×všÍ MÖnY cÖwµqvq Kg 

AskMÖnY K‡i jvfRbK e¨emv 

cwiPvjbv, cb¨ Drcv`b I 

evRviRvZ K‡i DbœZ RxweKvqb 

wbwðZ K‡i mdj n‡q‡Qb  

nvjbv` wPÎ : 01wU  

(RwqZv dvD‡Ûk‡bi cÖavb 

Kvh©vj‡q) 

 

`xN© †gqv‡`: ïb¨ 

ga¨g †gqv‡` : ‡Rjvq 

¯^í †gqv‡` :  wefvMxq 

11.1.1. RwqZv UvIqv‡i  

wb‡qvwRZ bvix D‡`¨v³v I 

mwgwZi e¨emv cwiPvjbvq 

¯^wµqZvi R‡b¨ w`ev wkï 

†K› ª̀ ev wkï cwiPh©v †K›`ª  

¯’vcb Kiv I Pjgvb ivLv 

1. cwic~b© jwRwóKm mnvqZv 

m¤^wjZ †W-‡Kqvi ¯̂wµq 

Av‡Q, cÖwZ‡e`b mnRjf¨ 

2. e¨vw³ bvix D‡`¨v³v I 

mwgwZ¸‡jvi  cb¨ wewµ 

gybvdv e„w× ‡c‡q‡Q 

3. mÂq e„w× †c‡q‡Q 

4. Lv`¨-cywó MÖnY e„w× †c‡q‡Q 

5. cvwievwiK LiP/e¨q e„w× 

†c‡q‡Q 

6. wm×všÍ MÖnY cÖwµqvq 

AskMÖnY e„w× †c‡q‡Q 

1. AwfÁ wkï wkÿv I hZœKvix e¨w³ ev 

cÖwZôvb wb‡qvM †`qv 

2. cÖ‡qvRbxq DcKiY I hš¿cvwZ mieivn 

Kiv 

3. GKwU e¨e¯’vcbv KwgwU MVb Kiv 

4. GKwU cwiPvjbv MvBWjvBb ˆZwi Kiv 

5. ch©‡eÿY I mycviwfkb wbwðZ Kiv 

6. gwbUwis I g~j¨vqb 

1. ‡mev cÖvwßi Rb¨ 

weÁvcb †`qv 

2. AwfÁ I `ÿ wkï 

hZœKvix wb‡qvM 

†`qv 

3. ‡KvwPs I †g›Uwis 

4. mgm¨v wPwýZ I 

mgvavb 

11.2. AwfÁZv I cÖ‡qvRbxqZvi 

Av‡jv‡K wefvMxq I †Rjv  

ch©v‡q Ges cb¨ Drcv`b 

†K› ª̀¸‡jv‡Z w`ev wkï †K› ª̀ ev 

cwiPh©v †K›`ª m¤úªmvwiZ n‡q‡Q 

Ges bvix D‡`¨v³v I mwgwZ 

jvfRbK e¨emv cwiPvjbv K‡i 

DbœZ RxweKvqb Dc‡fvM K‡i 

A_©‰bwZK ÿgZvqb AR©b 

K‡i‡Qb 

eZ©gvb Ae¯’v/‡eBRjvBbt 

00 (bvB/Abycw¯’Z) 

‡eBRjvB/nvjbv` wPÎ 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

`xN© †gqv‡`: 00 

ga¨g †gqv‡`t †Rjv 

¯^í †gqv‡`t wefvMxq ch©vq 

 

11.2.1.wefvMxq I †Rjv 

ch©v‡q RwqKv UvIqv‡i  

w`ev wkï †K› ª̀ ev cwiPh©v 

†K› ª̀ (‡W-‡Kqvi †m›Uvi) 

¯’vcb Kiv  

1. w`ev wkï †K› ª̀¸‡jv cwic~b© 

jwRwóK mnvqZv wb‡q ¯̂wµq 

Ae¯’vq Av‡Q 

2. wkïiv kvwiixK, gvbwlK I 

my›`i my¯’ kix‡i †e‡o 

D‡V‡Q  

3. wkï gwbUwis Z_¨ mnRjf¨ 

1. AwfÁ wkï wkÿv I hZœKvix e¨w³ ev 

cÖwZôvb wb‡qvM †`qv 

2. cÖ‡qvRbxq DcKiY I hš¿cvwZ mieivn 

Kiv 

3. GKwU e¨e¯’vcbv KwgwU MVb Kiv 

4. GKwU cwiPvjbv MvBWjvBb ˆZwi Kiv 

5. ch©‡eÿY I mycviwfkb wbwðZ Kiv 

6. gwbUwis I g~j¨vqb 

1. ‡mev cÖvwßi Rb¨ 

weÁvcb †`qv 

2. AwfÁ I `ÿ wkï 

hZœKvix wb‡qvM 

†`qv 

3. ‡KvwPs I †g›Uwis 

4. mgm¨v wPwýZ I 

mgvavb 

11.3. bvix D‡`¨v³ve„‡›`i wkï 

mšÍvbiv mwVK cwiPh©v †c‡q 

kvixwiK, gvbwlK, eyw× e„wËK I 

cÖv_wgK wkÿv Ávb wb‡q †e‡o 

D‡V‡Q  

nvjbv` wPÎ : 01wU (RwqZv 

dvD‡Ûk‡bi cÖavb Kvh©vj‡q 

Kg©x‡`i Rb¨) 

‡eBRjvB/nvjbv` wPÎ 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

`xN© †gqv‡`: 00 

ga¨g †gqv‡` : ‡Rjvq 

¯^í †gqv‡` :  wefvMxq 

11.3.1. w`ev wkï †K‡› ª̀ ev 

wkï cwiPh©v †K‡›`ª 

AwfÁZv I `ÿZv m¤úbœ 

‡Kqvi wMfvi ev wkÿK 

wb‡qvM Kiv I wbweo 

ZË¡veavb Kiv  

1. ‡W-‡Kqvi Pvjy Av‡Q Ges 

†Kqvi wMfvi `vwqZ¡ cvjb 

Pvjy Av‡Q, cÖwZ‡e`b 

mnRjf¨ 

2. wkïiv kvwiixK I 

gvbwlKfv‡e †e‡o D‡V‡Q 

3. cwiPh©v cvIqv wkïiv 

cÖPwjZ wkï †ivM I Amy¯’Zv 

†_‡K wbivc` Av‡Q  

1. AwfÁ wkï wkÿv I hZœKvix e¨w³ ev 

cÖwZôvb wb‡qvM †`qv 

2. cÖ‡qvRbxq DcKiY, eB I hš¿cvwZ 

mieivn Kiv 

3. GKwU e¨e¯’vcbv KwgwU MVb Kiv 

4. GKwU cwiPvjbv MvBWjvBb ˆZwi Kiv 

5. ch©‡eÿY I mycviwfkb wbwðZ Kiv 

6. gwbUwis I g~j¨vqb 

1. ‡mev cÖvwßi Rb¨ 

weÁvcb †`qv 

2. AwfÁ I `ÿ wkï 

hZœKvix wb‡qvM 

†`qv 

3. ‡KvwPs I †g›Uwis 

4. mgm¨v wPwýZ I 

mgvavb 
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ch©vq 

mwbœKU mg‡q: RwqZv 

UvIqvi  

4. ¯^vfvweK Rxe‡b Af¨ Í̄ n‡q 

D‡V‡Q Ges cÖv_wgK Aÿi 

Ávb AR©b e„w× K‡i‡Q 

5. ‡Ljv-ayjvi DcKiY e¨envi 

eyw×e„wËK I D™¢vebx 

m„RbkxjZv e„w× K‡i‡Q 

 

11.4. bvix D‡`¨v³v I mwgwZi 

m`m¨e„›` jvfRbK  e¨emv 

cwiPvjbvi mdjZv DbœZ 

RxweKvqb Dc‡fvM I Avw_©K 

mdjZv cwiev‡i bvix 

D‡`¨v³v‡`i MÖnY‡hvM¨Zv  †ekx 

gvÎvq DbœxZ n‡q‡Q 

 11.4.1. bvix D‡`¨v³v I 

mwgwZi cwiev‡ii 

m`m¨‡`i‡K D™¢z×KiY, 

KvDwÝwjs, gwU‡fkb 

cÖwµqv msMwVZ I 

Av‡qvRb Kiv   

1. Kg© cwiKíbv mnRjf¨ 

2. ev¯Íevqb cÖwZ‡e`b 

mnRjf¨ Av‡Q 

3. ‡hŠ_ wm×všÍ MÖnY cÖwµqvq 

AskMÖnY e„w× †c‡q‡Q 

4. bvix D‡`¨v³v‡`i e¨emvq 

cyiæl I evjK m`m¨‡`i  

AskMÖnY e„w× †c‡q‡Q 

 

mKj gvbW‡Ûi cÖwZ‡e`b 

mnRjf¨ Av‡Q 

 

1. bvix D‡`¨v³v I mwgwZmg~‡ni cwiev‡ii 

cwievi cÖavb cyiæl m`m¨ I evjK‡`i 

mv‡_ D™¢z×KiY, ms‡e`kxjZv I civgk© 

mfv Av‡qvRb Kiv 

2. Rbm‡PZbZvq bvix D‡`¨³v‡`i c‡ÿ 

wewfbœ wgwWqv‡Z cÖPvibv Pvjv‡bv 

3. bvix D‡`¨v³v‡`i wbR wbR e¨emvi 

mdjZv cwiev‡i Zz‡j aiv 

4. bvix D‡`¨v³v‡`i c‡ÿ cÖPvibvi Rb¨ 

fj¨vbwUqvi ev †¯̂”Qv‡mex wb‡qvwRZ Kiv 

5. KwgDwbwUi †icy‡Ukb AR©‡b cÖPviYv 

Pvjv‡Z mnvqZv Kiv 

6. ch©‡eÿY, gwbUwis I g~j¨vqb Kiv 

1. e¨emv mdjZvi 

wfwWI wPÎ 

2. ‡¯̂”Qv‡mex ev 

†¯^”Qv‡meK 

3. cvwievwiK Avw_©K 

AMÖMwZi wPÎ 
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mnvqK, mswkøó I Mfxi m¤úK©hy³ †KŠkjMZ D‡Ïk¨mg~n AR©b Kivi j‡ÿ¨ eZ©gvb †cÖÿvc‡Ui Av‡jv‡K Ges fwel¨Z MwZkxjZv‡K we‡kølY I mÁvwqZ K‡i wPwýZ mgm¨v, cÖwZeÜZv, wecwË BZ¨vw` 

RwqZv dvD‡Ûk‡bi †UKmB I ¯̂wbf©iZv‡K evavMÖ¯Í ev axi MwZ‡Z Pj‡Z wb‡ ©̀kbv w`‡Z cv‡i, †mB mv‡_ bvix D‡`¨v³v‡`i e¨emv cwiPvjbv, DbœZ RxweKvqb I A_©‰bwZK ÿgZvqb‡K evavMÖ¯Í Ki‡Z 

cv‡i ev axi MwZ‡Z jÿ¨ AR©‡b f~wgKv ivL‡Z cv‡i, †mB we‡ePbvq wb‡¤œv³ †KŠkjMZ D‡Ïk¨ I †KŠkjmg~‡ni PP©v A‡bKvs‡k Avek¨K n‡Z cv‡i Ges †m¸‡jv Dc¯’vcb Kiv n‡jv|  
 

‡KŠkjMZ D‡Ïk¨-12t  ‡`ke¨vwc bvix D‡`¨v³v I mwgwZ¸‡jv RwqZv dvD‡Ûk‡bi ¯^wbf©iZv AR©‡b cb¨ Drcv`b I evRviRvZKi‡b †mev cÖ`vb Kiv  

20 eQ‡ii djvdj ev AvDUKvg 

(2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í †gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 

12.1. RwqZv dvD‡Ûk‡bi M„nxZ 

Kg©KvÛ Ges bvix D‡`¨v³v I 

mwgwZi eûgyLx jvfRbK e¨emv 

cwiPvjbv evavnxbfv‡e cwiPvwjZ 

n‡q RwqZv dvD‡Ûk‡bi wfkb 

AR©‡b Ae`vb †i‡L‡Q 

‡eBRjvBb/nvjbvMv` wPÎ : 

180  

(e¨vw³ bvix D‡`¨v³v I 

mwgwZ) 

 

¯̂wbf©iZv †KŠkj ˆZwii 

/Dbœq‡bi Rb¨ Kvh©µg 

cÖwKqvaxb/ Pjgvb Av‡Q 

 

12.1.1. RwqZv dvD‡Ûk‡bi 

†UKmB Ki‡Yi j‡ÿ¨ GKwU 

wbweo ¯̂wbf©iZv †KŠkj 

wba©vib I ˆZwi Kiv Ges 

h_vh_ PP©v Kiv  

1. ‰ZwiK…Z ¯̂wbf©iZv AR©‡bi 

†KŠkj Kwc mnRjf¨ Av‡Q 

2. RwqZv dvD‡Ûkb bvix 

D‡`¨v³v I mwgwZ-‡Z  

†memg~n cÖ`v‡b †KŠkj 

AbymiY wbwðZ K‡i‡Q Ges 

Pjgvb Av‡Q  

3. mKj AskxRb RwqZv 

dvD‡Ûk‡bi Kv‡Ri L¨vwZi   

¯̂xK…wZ Ae¨vnZ ‡i‡L‡Q 

1. cÖwZ‡hvwMZvg~jK c×wZ AbymiY K‡i `ÿ I 

AwfÁ civgk©K wb‡qvM Kiv 

2. ¯̂wbf©iZv †KŠkj cwiKíbv ˆZwi Kiv 

3. Db¥y³ Av‡jvPbv, gZvgZ I wdWe¨vK  Ges 

civgk© MÖnY Kiv  

4. P~ovšÍKiY I AewnZ KiY 

5. RwqZv Kg©x‡`i‡K ¯̂wbf©iZv †KŠkj cwiKíbv 

wel‡q Awi‡q›U‡kY †`qv  

1. ‰ZwiK…Z ¯̂wbf©iZv 

†KŠkj cwiKíbv 

2. Awi‡q‡›Ukb †`qv 

3. Db¥y³ Av‡jvPbv 

 ‡eBRjvB/nvjbv` wPÎ 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

12.1.2. RwqZv dvD‡Ûk‡bi 

Pvwn`v gvwdK A‡_©i cÖevn 

wbwðZ Ki‡Y miKv‡ii 

cwiKíbv Ges gwnjv I 

wkï welqK gš¿Yvj‡qi 

mv‡_ †hŠ_fv‡e wWwcwc  

(†W‡fjc‡g›U cÖ‡R± 

†cÖv‡cvRvj)  ˆZwi Kiv  

1. miKvwi Drm †_‡K Avw_©K 

mnvqZv wbwðZ n‡q‡Q, 

cÖwZ‡e`b mnRjf¨ 

2. RwqZv dvD‡Ûkb ‡`ke¨vwc 

bvix D‡`¨v³v I mwgwZ 

14,000 Rb 2031 mv‡ji 

g‡a¨ Ges 28,000 Rb 

2041 mv‡ji g‡a¨ hy³ n‡q 

e¨emv cwiPvjbv Ki‡Z mg_© 

n‡q‡Q, cÖwZ‡e`b mnRjf¨ 

Av‡Q 

1. wWwcwc ˆZwi‡Z AwfÁ civgk©K wb‡qvM 

2. wWwcwc cÖ¯‘Z I `vwLj Kiv  

3. G¨vW‡fv‡Kmx I jwes 

4. miKvix A_© eivÏKvix gš¿Yvj‡qi mv‡_ 

†hvMv‡hvM I †bUIqvwK©s ¯’vcb 

5. bvix D‡`¨v³v I mwgwZi cÖwZwbwa‡`i‡K 

cÖwµqvq hy³ Kiv 

 

1. G¨vW‡fv‡Kmx I 

†hvMv‡hvM 

2. wewfbœ †idv‡iÝ 

3. bvix D‡`¨v³v I 

mwgwZi `ÿ 

cÖwZwbwa‡`i 

AšÍ©f~w³ 

‡KŠkjMZ D‡Ïk¨-13t †`ke¨vwc bvix D‡`¨v³v I mwgwZ¸‡jvi gybvdv e„w×‡Z eûgvwÎK e¨emvi cb¨ cwien‡b mnvqZv Kiv    

20 eQ‡ii djvdj ev AvDUKvg 

(2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í †gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 
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13.1. bvix D‡`¨v³v I mwgwZ 

eûgvwÎK e¨emvi cwiPvjbvi 

cb¨ wewµi gybvdv e„w× n‡q DbœZ 

RxweKvq‡bi mydj Dc‡fvM 

Ki‡Q Ges Avw_©Kfv‡e 

ÿgZvwqZ n‡q‡Q 

‡eBRjvBb/nvjbvMv` wPÎ : 

0 (ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

f¨vjy †PBb c×wZi †KŠkj 

cÖbqb cÖwµqvaxb Ges 

Pjgvb Av‡Q 

 13.1.1. bvix D‡`¨v³v I 

mwgwZi c‡b¨i †`ke¨vwc 

evRvi m¤úªmviY I 

†bUIqvK© ¯’vc‡b f¨vjy 

†PBb c×wZi †KŠkj 

cÖbqb I ev¯Íevqb Kiv 

1. f¨vjy †PBb c×wZi †KŠkj 

cÖbqb n‡q‡Q Ges Abywjwc 

mnRjf¨ Av‡Q 

2. cwienb myweavq AvÂwjL 

cwiwa e„wa †c‡q‡Q 

3. ‡`ke¨vwc cb¨ cwienb 

myweavq †fv³vi msL¨v e„w× 

†c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

1. `ÿ civgk©K wb‡qvwRZ Kiv 

2. ‡óK‡nvìvi‡`i mv‡_ civgk© mfv Kiv 

3. ev¯Íevqb †KŠkj ˆZwi Kiv 

4. Kg© cwiKíbv ˆZwi I ev¯Íevqb 

5. ch©‡eÿY, gwbUwis I g~j¨vqb 

1. ‡óK‡nvìvi cvigk© 

mfv 

2. Z_¨ I DcvË 

ch©v‡jvPbv 

13.2. RvZxqfv‡e wewfbœ bvix 

e¨emvwqK †dviv‡g bvix 

D‡`¨v³v I mwgwZi AskMÖnY 

AvkvZxZfv‡e cb¨ wewµ e„w× 

†c‡q eû gvwÎK e¨emv 

cwiPvjbv K‡i DbœZ RxweKvqb 

Dc‡fvM K‡i‡Q  

‡eBRjvBb/nvjbv` wPÎ : 0 

(ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡` : 14,000 

¯^í †gqv‡` : 8,000 

 

13.2.1. bvix D‡`¨v³v I 

mwgwZ-‡K e¨emvi 

eûgvwÎK cb¨ †`ke¨vwc  

wewµ/evRviRvZKiY I 

evRvi m¤úªmvi‡Y ¯^íg~‡j¨ 

ev e¨q mvkÖqxg~‡j¨  

cwienb myweav cÖ`vb Kiv  

1. e¨emvi cb¨ 

wewµ/evRviRvZKi‡Y 

cwienb wmwWDj mnRjf¨ 

Av‡Q 

2. RwqZv eª¨v‡Û AvÂwjK 

cwiwa e„w× †c‡q‡Q 

3. ‡fv³v‡`i m‡ev©”P mš‘wó 

AR©b e„w× †c‡q‡Q, 

cÖwZ‡e`b mnRjf¨ Av‡Q  

1. cwienb myweavi R‡b¨ Acv‡imÝ&& 

MvBWjvBb ˆZwi Kiv 

2. m¤¢ve¨Zv hvPvB Kiv 

3. cwienb †bUIqvK© ¯’vcb Kiv 

4. `ÿ gvbe m¤ú` wb‡qvM Kiv 

5. Drcvw`Z cb¨ cwienb wmwWDjI wm‡÷g  

ˆZwi Kiv  

1. MvBWjvBb 

2. wmwWDj I wm‡óg 

3. cwienb †bUIqvK© 

 ‡eBRjvBb/nvjbv` wPÎ : 0 

(ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

13.2.2. wewfbœ e¨emvwqK 

†dviv‡gi cÖwZwbwa‡`i 

mv‡_ D‡`¨v³v 

‡dWv‡ik‡bi cÖwZwbwa‡`i 

mv‡_ †Mvj‡Uwej ˆeVK, 

Kg©kvjv, Db¥y³ Av‡jvPbv 

Ges AwfÁZv wewbg‡qi 

D‡`¨vM MÖn‡Y mnvqZv †`qv  

1. †Mvj †Uwej ˆeV‡Ki wm×všÍ 

I  Kg©kvjvi cÖ¯‘ZK…Z Kg© 

cwiKíbv mnRjf¨ Ae¯’vq 

Av‡Q 

2. Kg© cwiKíbv ev¯Íevqb 

cÖwZ‡e`b I WKz‡g›U 

cÖvwßmva¨ Ae¯’vq Av‡Q 

3. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q 

4. mÂq e„w× †c‡q‡Q 

1. m¤¢vebvgq bvix D‡`¨v³v e¨emvwqK 

†dvivg wPwýZKiY 

2. ‡hvMv‡hvM I †bUIqvK© ¯’vcb Kiv 

3. cwiKíbv I wmwWDj ˆZwi Kiv 

4. Av‡jvP¨m~wP ˆZwi Kiv 

5. ‡Mvj‡Uwej ˆeVK, Kg©kvjv Av‡qvRb Kiv 

6. WKz‡g‡›Ukb I AewnZKiY 

7. ch©‡eÿY, gwbUwis I g~j¨vqb 

1. m¤¢vebvgq 

e¨vemvwqK †dvivg 

2. ‡hvMv‡hvM I 

†bUIqvwK©s 

3. ‰eVK I Kg©kvjv 

4. wm×všÍ MÖnY 

WKz‡g›U 

‡KŠkjMZ D‡Ïk¨-14t ‡`ke¨vwc bvix D‡`¨v³v I mwgwZ¸‡jvi Rb¨ ‡KŠkjMZ e¨emv bxwZgvjv PP©vi cÖ‡qvRbxq †mev I mnvqZv cÖ`vb Kiv  

20 eQ‡ii djvdj ev AvDUKvg 

(2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í †gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 
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14.1. bvix D‡`¨v³v I mwgwZ 

e¨emvwqK AwaKvi wfwËK 

my‡hvM-myweav MÖnY K‡i 

A_©‰bwZK ÿgZvqb AwR©Z n‡q 

¯’vbxq miKvi cÖwZôv‡b 

AskMÖn‡Y DrmvwnZ n‡q‡Q  

‡eBRjvBb/nvjbvMv` wPÎ : 

0 (ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

bvix D‡`¨v³v I mwgwZÕi 

mnvqK I Kvh©Kix  GKwU 

cÖwZ‡hvwMZvg~jK I 

†KŠkjMZ e¨emv bxwZgvjv 

ˆZwi Kiv cÖwµqvaxb Av‡Q 

`xN© †gqv‡`: 200 Rb 

ga¨g †gqv‡` : 100 Rb 

¯^í †gqv‡` : 25 Rb 

14.1.1. bvix D‡`¨v³v I 

mwgwZÕi mnvqK I Kvh©Kix  

GKwU cÖwZ‡hvwMZvg~jK I 

†KŠkjMZ e¨emv bxwZgvjv 

ˆZwi Kiv  

1. ‰ZwiK…Z mnvqK I Kvh©Kix  

cÖwZ‡hvwMZvg~jK I 

†KŠkjMZ e¨emv bxwZgvjvi 

Kwc mnRjf¨ Av‡Q  

2. mÂq e„w× †c‡q‡Q 

3. cvwievwiK LiP/e¨q e„w× 

†c‡q‡Q 

4. ¯’vbxq miKvi cÖwZôv‡b 

AskMÖnY e„w× †c‡q‡Q 

200 Rb, 2041 mvj 

100 Rb, 2031 mvj 

25 Rb, 2026 mvj  

1. `ÿ I AwfÁ civgk©K wb‡qvM Kiv 

2. ‡KŠkj e¨emv bxwZgvjv cÖbqb Kiv 

3. ‡KŠkj cwiKíbv m¤ú‡K© bvix D‡`¨v³v I 

mwgwZ¸‡jv-‡K AewnZ Kib 

4. ch©‡eÿY, gwbUwis I g~j¨vqY Kiv 

5. cÖwµqv wjwce×KiY 

6. Ab¨vb¨ mggbv bvix D‡`¨v³v msMV‡bi 

mv‡_ bxwZgvjv †kqvi Kiv  

1. ‡KŠkj cwiKíbv 

2. Awi‡q‡›Ukb 

3. cÖPviYv 

 ‡eBRjvBb/nvjbvMv` wPÎ : 

0 (ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

14.1.2. bvix D‡`¨v³v I 

mwgwZ¸‡jv‡K bxwZgvjv I 

¯’vbxq miKvi cÖwZôv‡b 

AskMÖnY m¤ú‡K© 

m‡PZbZv ˆZwi Kiv 

1. †KŠkjMZ e¨emv bxwZgvjvi 

Aby‡gvw`Z Kwc bvix 

D‡`¨v³v I mwgwZ¸‡jv‡K 

weZiY Kiv n‡q‡Q, Kwc 

mnRjf¨ Ae¯’vq Av‡Q 

2. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q 

3. ¯’vbxq miKvi cÖwZôv‡b 

AskMÖnY e„w× †c‡q‡Q 

1. bxwZgvjv m¤ú‡K© AewnZKiY †mkb 

Av‡qvRb Kiv 

2. Dc ’̄vcb I gZvgZ †bqv 

3. ch©‡eÿY, gwbUwis I g~j¨vqb Kiv 

4. mKj cÖwµqv wjwce×Kib/WKz‡g›Ukb 

Kiv  

1. ‡mkb Av‡qvRb 

2. Dc ’̄vcbv 

3. DcKiY 

  14.1.3. e¨emv bxwZgvjvi 

mv‡_ hy³ mswkøó 

AskxRb‡`i mv‡_ 

Kg©kvjv, †Mvj‡Uwej ˆeVK 

Av‡qvRb Kiv  

1. †Mvj‡Uwej ‰eVK I 

Kg©kvjvi wm×všÍ Ges Kg© 

cwiKíbv mnRjf¨ Ae¯’vq 

Av‡Q 

2. ev¯Íevqb cÖwZ‡e`b 

mnRjf¨ Ae¯’vq Av‡Q 

3. gwbUwis WvUv mnRjf¨ 

Av‡Q 

1. AskxRb wbe©vPb Kiv 

2. ‡hvMv‡hvM I †bUIqvwK©s 

3. G¨vW‡fv‡Kmx 

4. bxwZgvjv m¤ú‡K© AewnZKiY †mkb 

Av‡qvRb Kiv 

5. Dc ’̄vcb I gZvgZ †bqv 

6. ch©‡eÿY, gwbUwis I g~j¨vqb 

1. ‡mkb Av‡qvRb 

2. Dc ’̄vcbv 

3. DcKiY 

4. AskxRb 

‡KŠkjMZ D‡Ïk¨-15t ‡`ke¨vwc bvix D‡`¨v³v I mwgwZ¸‡jvi eûgvwÎK e¨emv cwiPvjbvi Drcvw`b cb¨ m‡ev©”P cwigv‡b wewµi Rb¨ mnvqZv Kiv  

20 eQ‡ii djvdj ev AvDUKvg 

(2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í †gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 
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15.1. bvix D‡`¨v³v I mwgwZ  

eûwea e¨emv cwiPvjbv AwaK 

cwigv‡b eûgvwÎK cb¨ Drcv`b 

e„w× K‡i †`ke¨vwc 

wewµ/evRviRvZ K‡i DbœZ 

RxweKvqb Dc‡fvM K‡i‡Q  

‡eBRjvBb/nvjbvMv` wPÎ : 

0 (ïb¨) 

 

mieivn †PBb †bUIqvK© 

e¨e¯’vcbv c×wZ ˆZwi 

cÖwµqvaxb/Pjgvb Av‡Q 

 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡` : 14,000 

¯^í †gqv‡` : 8,000 

 

15.1.1. RwqZv dvD‡Ûk‡bi 

R‡b¨ GKwU mieivn †PBb 

†bUIqvK© e¨e¯’vcbv c×wZ 

ˆZwi Kiv  

1. ‰ZwiK…Z mieivn †PBb 

†bUIqvK© e¨e¯’vcbv c×wZ 

mnRjf¨ Ae¯’vq Av‡Q 

2. mÂq e„w× n‡q‡Q 

3. cwiev‡i †hŠ_ wm×všÍ MÖnY 

cÖwµqvq AskMÖnY e„w× 

†c‡q‡Q 

4. cyiæl/evjK KZ…©K bvix 

D‡`¨v³v I mwgwZi e¨emv 

cwiPvjbv ¯^xK…wZ e„w× 

†c‡q‡Q 

1. `ÿ I AwfÁ civgk©K wb‡qvM †`qv 

2. mieivn †PBb †bUIqvK© e¨e¯’vcbv c×wZ 

ˆZwi I wWRvBb Kiv 

3. KwgwU MVb Kiv 

4. bvix D‡`¨v³v I mwgwZmg~n‡K mieivn 

†PBb †bUIqvK© m¤ú‡K© AewnZ Kiv 

5. cÖß Z_¨ wjwce× KiY 

6. cÖvß Z_¨ AskxR‡bi mv‡_ †kqvi Kiv 

7. ch©‡eÿY, gwbUwis I g~j¨vqb 

 

1. †KŠkj cwiKíbv 

2. KwgwU MVb 

3. cÖPviYv 

  15.1.2. mieivn †PBb 

†bUIqvK© ‡KŠkj I 

e¨e¯’vcbv c×wZÕi e¨envi  

Kvh©Ki Ki‡Z Ab¨vb¨ bvix 

D‡`¨v³v †dviv‡gi mv‡_ 

Kg©kvjv I G¨vW‡fv‡Kmx  

Av‡qvRb Kiv  

1. Kg©kvjv I G¨vW‡fv‡Kmxi 

wm×všÍ I Kg© cwiKíbv 

mnRjf¨ Ae¯’vq Av‡Q 

2. cb¨ Drcv`b cwigvb e„w× 

†c‡q‡Q, cÖwZ‡e`b mnRjf¨ 

Ae¯’vq Av‡Q 

3. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q 

1. bvix D‡`¨v³v e¨emvwqK †dvivg wbe©vPb 

2. mieivn †PB‡bi mv‡_ RwoZ AskxRb 

wPwýZ I wbe©vPb Kiv 

3. Kg©kvjv I G¨vW‡fv‡Kmx MvBWjvBb ˆZwi 

I cÖ¯‘wZg~jK KvR m¤úv`b Kiv 

4. Kg©kvjv I G¨vW‡fv‡Kmx ‡mmb Av‡qvRb 

Kiv  

5. wm×všÍmg~n WKz‡g›U Kiv  

1. Kg©kvjv I 

G¨vW‡fv‡Kmxi 

wm×všÍ WKz‡g›U 

2. m¤¢vebvgq 

AskxRb 

15.2. bvix D‡`¨v³ve„›` I 

mwgwZ¸‡jv mieivn †PBb 

†bUIqvK© e¨e¯’vcbv c×wZi 

my‡hvM wb‡q eûwea jvfRbK 

e¨emvi cb¨ Drcv`b I wewµi 

cwiwa e„w× K‡i DbœZ RxweKvqb 

Dc‡fv‡Mi gva¨‡g Avw_©K 

ÿgZvqb AR©b K‡i‡Qb  

‡eBRjvBb/nvjbvMv` wPÎ : 

0 (ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡` : 14,000 

¯^í †gqv‡` : 8,000 

15.2.1. mieivn †PBb 

†bUIqvK© c×wZ Kvh©Ki 

Ki‡Z GKwU cwi¯‹vi 

MvBWjvBb ˆZwi K‡i mKj 

D‡`¨v³v I mwgwZ‡K  

AewnZKiY I Kwc weZiY 

Ges msiÿY Kiv  

1. ‰ZwiK…Z MvBWjvBb Gi 

Kwc mnRjf¨ Av‡Q 

2. bvix D‡`¨v³v I mwgwZÕi  

mÂq e„w× †c‡q‡Q 

3. cvwievwiK e¨q/LiP e„w× 

†c‡q‡Q 

4. bZzb ai‡Yi cb¨ Drcv`‡b 

D™¢vebx fvebv e„w× †c‡q‡Q  

1. `ÿ I AwfÁ civgk©K wb‡qvM 

2. AskxRb‡`i mv‡_ civgk© mfv Av‡qvRb 

3.  MvBWjvBb ‰Zwi Kiv 

4. MvBWjvBb m¤ú‡K© bvix D‡`¨v³v I 

mwgwZ‡K AewnZKiY 

5. mKj wm×všÍmg~n wjwce×/WKz‡g›U Kiv 

6. ch©‡eÿY, gwbUwis I g~j¨vqb Kiv 

 

1. MvBWjvB‡bi 

Kwc 

2. Db¥y³ Av‡jvPbv 

3. AewnZKiY 

4. Kwc weZiY 

‡KŠkjMZ D‡Ïk¨-16t ‡`ke¨vwc bvix D‡`¨v³v I mwgwZ¸‡jv jvfRbK e¨emv cwiPvjbv SzuwK gy³ ivL‡Z cÖ‡qvRbxq gwbUwis mnvqZv cÖ`vb Kiv   

20 eQ‡ii djvdj ev AvDUKvg 

(2021-2041) 

mgqmxgv I jÿ¨gvÎv  

(`xN©, ga¨g I ¯^í ‡gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 
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16.1. cÖ‡qvRbxq gwbUwis Z_¨ 

bvix D‡`¨v³v I mwgwZ‡K 

AvMvg mZK©Zv w`‡q Zv‡`i wbR 

wbR e¨emv cwiPvjbv Pjgvb I 

jvfRbK Ae ’̄vq envj †i‡L 

A_©‰bwZ ÿgZvqb AR©‡bi SzuwK 

n«vm K‡i‡Q  

‡eBRjvBb/nvjbvMv` wPÎ : 

0 (ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

kw³kvjx I Kvh©Kwi 

gwbUwis Ges Revew`wnZv 

c×wZ ‰Zwi cÖwµqvaxb/ 

Pjgvb Av‡Q 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡` : 14,000 

¯^í †gqv‡` : 8,000 

16.1.1. RwqZv dvD‡Ûk‡bi 

Rb¨ GKwU kw³kvjx I 

Kvh©Kwi gwbUwis Ges 

Revew`wnZv c×wZ ‰Zwi 

Kiv  

1. ‰ZwiK…Z kw³kvjx I 

Kvh©Kwi gwbUwis Ges 

Revew`wnZv c×wZÕi Kwc 

mnRjf¨ Av‡Q 

2. mKj jvfRbK mdj e¨emv 

cwiPjvbvi WKz‡g›U ˆZwi 

n‡q‡Q, Kwc mnRjf¨ 

Ae¯’vq Av‡Q 

3. gwbUwis Z_¨ I cÖwZ‡e`b 

mnRjf¨ Ae¯’vq Av‡Q 

1. `ÿ I AwfÁ civgk©K wb‡qvM 

2. gwbUwis I Revew`wZv c×wZ ‡Zwi Kiv 

3. gwbUwis Uzjm&& wbe©vPb 

4. bvix D‡`¨v³v I mwgwZ-‡K AewnZKiY 

5. civgk© I wdWe¨vK MÖnY 

6. ch©‡eÿY, gwbUwis I g~j¨vhb 

7. mKj cÖwµqv WKz‡g‡›Ukb Kiv 

1. gwbUwis c×wZ 

2. Uzjm&& 

3. Z_¨ I DcvË  

4. djvdj wb‡q 

gZwewbgq 

5. cÖwZ‡e`b ˆZwi 

 eBRjvBb/nvjbvMv` wPÎ : 

0 (ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

16.1.2. bvix D‡`¨v³v I 

mwgwZÕi mv‡_ gwbUwis Gi 

cÖvß Z_¨ ev dvBwÛsm wb‡q 

gZwewbg‡qi R‡b¨  

Kg©kvjvi Av‡qvRb I 

e¨emvi SuywK †gvKv‡ejvi 

c×wZ m¤ú‡K© AewnZ Kiv 

1. ‰ZwiK…Z Kg©kvjvi 

cÖwZ‡e`b mnRjf¨ Av‡Q 

2. bvix D‡`¨v³v I mwgwZÕi 

mÂq e„w× †c‡q‡Q 

3. Lv`¨-cywó MÖnY e„w× †c‡q‡Q 

4. cwiev‡ii e¨q/LiP e„w× 

†c‡q‡Q 

1.  ˆÎgvmwK wfwËK wmwWDj ˆZwi Kiv 

2. gwbUwis G Z_¨-DcvË cÖ`vbKvix 

D‡`¨v³v I mwgwZ-‡K gwbUwis ‡mk‡b 

gZwewbg‡qi j‡ÿ¨ †hvM`v‡bi Avgš¿b 

Rvbv‡bv 

3. ‡mkb Av‡qvRb K‡i dvBwÛsm Dc¯’vcb 

4. civgk© I wdWe¨vK 

1. gwbUwis Gi Z_¨ 

I DcvË 

2. Db¥y³ Av‡jvPbv 

3. gZvgZ I 

wdWe¨vK 

4. civgk© 

5. ‡KvwPs I †g›Uwis 

‡KŠkjMZ D‡Ïk¨-17t bvix D‡`¨v³v I mwgwZ¸‡jvi jvfRbK e¨emv cwiPvjbvq bvix wb‡`©wkZ Ab¨vb¨ msMV‡bi mv‡_ Askx`vwiZ¡ cÖwZôvi Rb¨ mnvqZv Kiv  

20 eQ‡ii djvdj ev AvDUKvg 

(2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í ‡gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 

17.1. bvix D‡`¨v³v I 

mwgwZ¸‡jv mggbv AskxRb 

ms¯’v I msMV‡bi mn‡hvwMZvq 

jvfRbK e¨emv  †ekx cwigv‡b 

cwiPvjbv K‡i DbœZ RxweKvqb 

wbwðZ K‡i‡Q 

‡eBRjvBb/nvjbvMv` wPÎ : 

0 (ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡` : 14,000 

¯^í †gqv‡` : 8,000 

17.1.1. bvix D‡`¨v³v I  

mwgwZ¸‡jv‡K Ab¨vb¨ bvix 

D‡`¨v³v msMV‡bi mv‡_ 

Askx`vwi‡Z¡i KvVv‡gv 

wnmv‡e GKwU ¯^Zš¿ †KŠkj 

ˆZwi Kiv  

1. ‰ZwiK…Z I cÖKvwkZ 

Askx`vwi‡Z¡i KvVv‡gv 

wnmv‡e GKwU ¯^Zš¿ †KŠkj 

mnRjf¨ Av‡Q 

2. AskxRb‡`i mv‡_ ‡hŠ_ Kg© 

cwiKíbv mnRjf¨  

3. Kg© cwiKíbv ev¯Íevqb 

cÖwZ‡e`b mnRjf¨ Av‡Q 

1. `ÿ I AwfÁ civgk©K wb‡qvM 

2. Askx`vwiZ¡ my‡hv‡Mi m¤¢ve¨Zv hvPvB 

3. AskxRb wb‡q Askx`vwiZ¡ †KŠkj ˆZwi 

4. gZvgZ I wdWe¨vK MÖnY 

5. AewnZKiY I wdWe¨vK †bqv 

6. WKz‡g‡›Ukb I msiÿY Kiv 

7. ch©‡eÿY, gwbUwis I g~j¨vqb Kiv 

 

1. Askx`vwiZ¡ 

†KŠkj cwiKíbv 

2. m¤¢vebvgq 

‡óK‡nvìvi I 

cvU©bvi 

3. Db¥y³ Av‡jvPbv 

4. wdWe¨vK I 

civgk© 
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 ‡eBRjvBb/nvjbvMv` wPÎ : 

0 (ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

17.1.2. bvix D‡`¨v³v I  

mwgwZ¸‡jvi Rb¨ Ab¨vb¨ 

bvix D‡`¨v³v msMV‡bi 

mv‡_ Askx`vwi‡Z¡i KvVv‡gv 

ev¯Íevq‡bi GKwU Kvh©Kwi 

MvBWjvBb ˆZwi Kiv  

1. cÖKvwkZ MvBWjvB‡bi Kwc 

mnRjf¨ Av‡Q 

2. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q 

3. mÂq e„w× †c‡q‡Q 

4. cwiev‡ii e¨q/LiP e„w× 

†c‡q‡Q  

1. `ÿ I AwfÁ civgk©K wb‡qvM Kiv 

2. Acv‡ikbvj MvBWjvBb ˆZwi Kiv 

3. bvix  D‡`¨v³v‡`i AewnZKiY 

4. ch©‡eÿb, gwbUwis I g~j¨vqb 

1. MvBWjvBb 

2. Db¥y³ Av‡jvPbv 

3. civgk© I 

wdWe¨vK 

 

 17.1.3. bvix D‡`¨v³v I 

mwgwZ Ges †dvWv‡ikb‡K 

hy³K‡i mggbv bvix 

cwiPvwjZ D‡`¨v³v msMVb 

I ms¯’vi mv‡_ RvZxq 

ch©v‡q G¨vW‡fv‡Kmx  Kiv   

1. G¨vW‡fv‡Kmxi Kg© 

cwiKíbvi ev¯Íevqb 

cÖwZ‡e`b mnRjf¨  

2. G¨vW‡fv‡Kmx wm×všÍ I cb¨ 

wewµi cÖwZ‡e`b mnRjf¨ 

Ae¯’vq Av‡Q 

3. Askx`vwiZ¡ cÖwZ‡e`b 

mnRjf¨ Ae¯’vq Av‡Q  

1. mggbv bvix D‡`¨v³v mwgwZ wPwýZ I 

wbe©vPb Kiv 

2. KwgwU MVb Kiv 

3. KwgwUi `vwqZ¡ e›Ub Kiv  

4. G¨vW‡fv‡Kmx MvBWjvBb ˆZwi Kiv 

5. AskxRb‡`i‡K ms‡e`bkxj Kiv 

6. G¨vW‡fv‡Kmx cwiPvjbv  Kiv  

7. ch©‡eÿb, gwbUwis I g~j¨vqb 

1. bvix D‡`¨v³v 

†dvivg 

2. MvBWjvBb I 

wmwWDj 

3. Kg© cwiKíbv 

4. WKz‡g‡›Ukb 

5. civgk© I 

wdWe¨vK 

 

 17.1.4. bvix D‡`¨v³ I 

mwgwZÕi  Drcvw`Z cb¨ 

†`‡k I we‡`‡k wewµ/ 

evRviRvZ Kivi R‡b¨ 

Ab¨vb¨ mggbv bvix 

D‡`¨v³v msMV‡bi mv‡_ 

Pzw³e× Kivi mn‡hvwMZv 

cÖ`vb Kiv  

1. ‰ZwiK…Z mg‡SvZvi Kwc 

mnRjf¨ Av‡Q 

2. cb¨ wewµi gybvdv e„w× 

†c‡q‡Q  

3. mÂq e„w× †c‡q‡Q 

4. Lv`¨-cywó MÖnY e„w× †c‡q‡Q 

5. cwiev‡ii e¨q/LiP e„w× 

†c‡q‡Q 

1. KwgwU MVb Kiv 

2. mggbv bvix D‡`¨v³v †dvivg wPwýZ Kiv 

3. Av‡jvPbv I †hvMv‡hvM Kiv 

4. Lmov mg‡SvZv Pzw³cÎ ˆZwi Kiv  

5. Ab¨vb¨ AskxR‡bi mv‡_ civgk©/ 

Av‡jvPbv I wdWe¨vK †bqv  

6. mg‡SvZv Pzw³cÎ P~ovšÍ KiY  

 

1. mggbv bvix 

D‡`¨v³v e¨emv 

†dvivg 

2. mg‡SvZv Kwc 

3. ms‡e`bkxj I 

D™¢z× KiY  

‡KŠkjMZ D‡Ïk¨-18t bvix D‡`¨v³v I mwgwZ¸‡jvi jvfRbK e¨emv cwiPvjbv wbivc` ivL‡Z exgv myweav cÖvwß‡Z mnvqZv Kiv  

20 eQ‡ii djvdj ev AvDUKvg 

(2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í ‡gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 
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18.1. bvix D‡`¨v³v I mwgwZ 

jvfRbK e¨vemv cwiPjvb  

SuywKgy³ n‡q DbœZ RxweKvqb 

AR©b A_©‰bwZK ÿgZvq‡b Ae`vb 

†i‡L‡Q  

‡eBRjvBb/nvjbvMv` wPÎ : 0 

(ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡` : 14,000 

¯̂í †gqv‡` : 8,000 

Uv‡M©U: 

`xN© †gqv‡`: 2,000 Rb 

ga¨g †gqv‡` : 1,000 

¯̂í †gqv‡` : 200 Rb  

18.1.1. miKvix I †emiKvix 

exgv cÖwZôvb ev msMV‡bi 

mv‡_ bgbxq k‡Z© bvix 

D‡`¨v³v‡`i Rb¨ e¨emv exgv 

bxwZgvjv I  KvVv‡gv ‰Zwi 

Kiv  

1. exgv bxwZgvjvi Abywjwc 

mnRjf¨ Av‡Q 

2. exgv ‡Kv¤úvbx/cÖwZôv‡bi  

mv‡_ bvix D‡`¨v³v I mwgwZ 

ZvwjKvfz³ nIqvi cÖwZ‡e`b 

mnRjf¨ Av‡Q 

2,000 Rb 2041 mv‡ji g‡a¨ 

1,000 Rb 2031 mv‡ji g‡a¨ 

200 Rb 2026 mv‡ji g‡a¨ 

1. `ÿ I AwfÁ civgk©K wb‡qvM Kiv 

2. Lmov bxwZgvjv ˆZwi Kiv 

3. ch©v‡jvPbv Kiv I wdWe¨vK †bqv  

4. P~ovšÍ exgv bxwZgvjv ˆZwi Kiv 

5. m¤¢vebvgq exgv cÖwZôvb wPwýZ wba©viY 

6. D™¢z× I ms‡e`bkxj Kiv 

7. G¨vW‡fv‡Kmx I jwes Kiv 

8. cixÿvg~jK wKQz KvR nv‡Z †bqv 

9. ch©‡eÿY, gwbUwis I g~j¨vhb 

1. MvBWjvBb 

2. G¨vW‡fv‡Kmx 

3. exgv cÖwZôvb 

 

 18.1.2. miKvix I †emiKvix 

exgv cÖwZôvb ev msMV‡bi 

mv‡_ bvix D‡`¨v³v I mwgwZ-

‡K e¨emv exgv AšÍ©f~w³‡Z 

m‡PZbZv ˆZwi Kiv I 

cÖwkÿY Av‡qvRb Kiv 

1. cÖwkÿY cÖwZ‡e`b mnRjf¨ 

2. ‰ZwiK…Z m‡PZbZv †mmb 

cwiPvjbvi wmwWDj mnRjf¨ 

3. bvix D‡`¨v³vMb I mwgwZ¸‡jv 

wbR wbR e¨vemv exgvi 

AvIZvq wbeÜb Ki‡Z mÿg 

n‡q‡Qb, ZvwjKv mnRjf¨ 

4. m¤úwK©Z WKz‡g›U I  cÖwZ‡e`b 

mg~n mnRjf¨ Ae ’̄vq Av‡Q   

1. exgv msµvšÍ MvBWjvBb ˆZwi Kiv 

2. cÖwkÿY gwWDj ˆZwi Kiv 

3. D‡`¨v³v‡`i Rb¨ cÖwkÿY Av‡qvRb Kiv 

4. exgv cÖwZôv‡bi mv‡_ G¨vW‡fv‡Kmx I 

†bUIqvK© ’̄vcb Kiv 

5. e¨emv exgv myweav m¤ú‡K© bvix D‡`¨v³v I 

mwgwZ-‡Z m‡PZbZv ˆZwi Kiv 

6. e¨emv exgv m¤ú‡K© eªæwmqi I eyK‡jU ˆZwi 

I weZiY Kiv   

7. ch©‡eÿY, gwbUwis I g~j¨vqb 

8. cÖPviYv Pvjv‡bv 

1. MvBWjvBb 

2. G¨vW‡fv‡Kmx 

3. exgv cÖwZôvb 

‡KŠkjMZ D‡Ïk¨-19t bvix D‡`¨v³v I mwgwZ¸‡jv e¨emv cwiPvjbv Rjevqy cwieZ©b, cwi‡ek I `~‡h©v‡Mi ûgwK I SzuwK †gKve‡jvq  mnvqZv Kiv  

20 eQ‡ii djvdj ev AvDUKvg 

(2021-2041) 

mgqmxgv I jÿ¨gvÎv  

(`xN©, ga¨g I ¯^í ‡gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 

19.1. miKvi KZ©„K †`kxq I 

AvšÍR©vwZK cwigÛ‡j bvix 

D‡`¨v³v I mwgwZÕi jvfRbK 

e¨emv cwiPvjbv wel‡q GKwU 

avivevwnK c×wZMZ  

mg‡SvZvi cÖwµqv m„wó n‡q‡Q  

‡eBRjvBb/nvjbvMv` wPÎ : 

0 (ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡` : 14,000 

¯^í †gqv‡` : 8,000 

 

19.1.1. cwi‡ek I Rjevqy 

cwieZ©b Kv‡R wb‡qvwRZ  

wewfbœ mggbv wewfbœ 

cÖwZôvb I msMV‡bi mv‡_ 

wbqwgZ †Mvj †Uwej ˆeVK, 

wgwUs I Kg©kvjv Ges 

G¨v‡fv‡Kmx Av‡qvRb I 

cwiPvjbv Kiv  

1. ‡Mvj‡Uwej ˆeV‡Ki wm×všÍ 

I cÖwZ‡e`b mnRjf¨ 

Ae¯’vq Av‡Q 

2. †Mvj †Uwej ˆeV‡K cÖ¯‘K…Z 

Kg©cwiKíbv mnRjf¨ 

Ae¯’vq Av‡Q 

3. ev¯Íevq‡bi djvdj 

cwigv‡ci m~PK mnRjf¨ 

Ae¯’vq Av‡Q   

1. mggbv AskxRb wPwýZ Kiv 

2. Rjevqy cwieZ©b, cwi‡ek I `~‡h©v‡M 

wbivc` e¨emv wel‡q g¨vby‡q¨j ‰Zwi Kiv 

3. mggbv AskxR‡bi mv‡_ †hvMv‡hvM I 

†bUIqvwK©s ¯’vcb Kiv  

4. ms‡e`bkxj I D™¢z×KiY 

5. G¨vW‡fv‡Kmx cwiPvjbv Kiv 

6. ‡Mvj‡Uwej mfv, G¨vW‡fv‡Kmx cwiPvjbv    

7. ch©‡eÿY, gwbUwis I g~j¨vhb 

1. g¨vby‡q¨j 

2. Kg© cwiKíbv 

3. G¨vW‡fv‡Kmx 

4. m‡PZbZv Kvh©µg 
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‡eBRjvBb/nvjbvMv` wPÎ : 

0 (ïb¨) 

 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

19.1.2. bvix D‡`¨v³v I 

mwgwZ¸‡jvi R‡b¨ e¨emv 

wbivc` ivLvi Z_¨, wkÿv 

I †hvMv‡hvM (AvBBwm) 

DcKiY eyK‡jU ˆZwi I 

weZiY Kiv 

1. cÖKvwkZ AvBBwm DcKiY 

mnRjf¨ Av‡Q 

2. `~‡h©vM †gvKv‡ejvi 

Awf‡hvRb PP©v  e„w× †c‡q‡Q 

3. e¨emv cwiPjvbv wbivc` 

ivL‡Z ~̀‡h©vM †gKv‡ejvi 

m‡PZbZv e„w× †c‡q‡Q  

1. Qwehy³ DcKiY ˆZwi Kiv 

2. wdWe¨vK wb‡q DcKiY P~ovšÍ Kiv 

3. gvb eRvq †i‡L DcKiY Qvcv‡bv 

4. D‡`¨v³v I mwgwZ‡Z weZiY Kiv  

5. d‡jv-Avc Kiv 

6. ch©‡eÿY, gwbUwis I g~j¨vqb 

1. mn‡R Z_¨ I 

DcvË Dc¯’vwcZ 

I Abyaveb Kiv 

2. hvPvB-evQvB Kiv 

 

 19.1.3. bvix D‡`¨v³v I 

mwgwZÕi  R‡b¨ `~‡h©vM 

cÖkgb I Awf‡hvRb Ges 

e¨emv‡K wbivc` ivLvi 

mvg_©¨ Dbœqb cÖwkÿY 

cÖ`vb Kiv  

1. cÖwkÿY gwWDj mnRjf¨ 

2. bvix D‡`¨v³v I mwgwZ¸‡jv 

`~‡h©vM †gvKv‡ejvi mÿgZv 

e„w× †c‡q‡Q 

3. e¨emv gyjab wbiv` Av‡Q 

1. cÖwkÿY gwWDj I DcKiY ˆZwi Kiv 

2. cÖwkÿY Av‡qvRb I cwiPvjbv Kiv  

3. cÖwkÿY cieZ©x PP©vi gv‡V g~j¨vqb Kiv 

4. WKz‡g‡›Ukb I gZwewbgq Kiv 

5. ch©‡eÿY, gwbUwis I g~j¨vqb 

1. cÖwkÿY gwWDj 

2. DcKiY 

3. gZvgZ I 

wdWe¨vK MÖnY 

4. Kg© cš’v wba©viY 

‡KŠkjMZ D‡Ïk¨-20t m¤úvw`Z Kg©KvÛ †UKmB I ¯’vqxZ¡ Ki‡Y RwqZv dvD‡Ûkb, bvix D‡`¨v³v I mwgwZmg~‡ni AšÍ©f~w³ I A½xf~ZKi‡Y GK‡Î KvR Kiv  

20 eQ‡ii djvdj ev AvDUKvg 

(2021-2041) 

mgqmxgv I jÿ¨gvÎv 

(`xN©, ga¨g I ¯^í ‡gqv‡`) 
cÖavb cÖavb †KŠkj 

ev¯Íevqb/djvdj cwigv‡ci 

gvb`Û  

mnvqZvKi‡Y cÖavb cÖavb cÖwµqvmg~n  

(wK fv‡e Kiv n‡e) 
c×wZ/Uzjm&& 

20.1. bvix D‡`¨v³vMb I 

mwgwZmg~n wbiwew”Qbœfv‡e I 

†Kvb evavi mb¥yLxb bv n‡q 

e¨emvi cb¨ Drcv`b I 

mieivn wbwðZ K‡i mgšq̂, 

†hvMv‡hvM c×wZÕi Dbœqb I 

†UKmBKi‡b Kvh©Ki Ae`vb 

†i‡L‡Q  

‡eBRjvBb/nvjbvMv` wPÎ : 

0 (ïb¨) 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

Uv‡M©U: 16wU 

`xN© †gqv‡`: 10wU 

ga¨g †gqv‡` : 05wU 

¯^í †gqv‡` : 01wU 

(ivRavbx XvKv) 

 

20.1.1. bvix D‡`¨v³v I 

mwgwZi Rb¨ cÖ‡qvRbxq 

AeKvVv‡gv I hš¿cvwZ 

myweav w`‡q ivRavbx‡Z 

GKwU cb¨ Drcv`b 

KviLvbv ev †cÖvWvKkb 

nvDR wbg©vb Kiv  

1. wbwg©Z cb¨ Drcv`b 

KviLvbv ev †cÖvWvKkb 

nvDRwU m¤ú~b© Ae¯’vq Pvjy 

Av‡Q (m‡iRwg‡b ch©‡eÿY) 

2. Drcv`b KviLvbv XvKv wmwU-

01wU 2025 mv‡ji g‡a¨ 

3. Drcv`b KviLvbv wefv‡M: 

05wU, 2031 mv‡ii g‡a¨ 

4. Drcv`b KviLvbv †Rjvq-

10wU, 2041 mv‡ji g‡a¨ 

5. bvix D‡`¨v³v I mwgwZ 

KZ©„K ‡cÖvWvKkb nvDR 

e¨env‡ii wmwWDj cÖwZ‡e`b 

mnRjf¨ Ae¯’vq Av‡Q 

1. bvix D‡`¨v³v‡`i wb‡q KwgwU MVb Kiv I 

`vwqZ¡ e›Ub Kiv 

2. ‡cÖvWvKkb nvDR e¨env‡ii bxwZgvjv 

ˆZwi Kiv 

3. †cÖvWvKkb nvDR cwiPvjbvi Rb¨ 

MvBWjvBb ˆZwi Kiv 

4.  cÖ‡qvRbxq hš¿cvwZ I DcKiY mieivn 

Kiv 

5. ch©‡eÿY, gwbUwis I g~j¨vqb Kiv 

 

1. `vwqZ¡ I KZ©e¨  

2. bxwZgvjv 

3. wb‡ ©̀wkKv 
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20.2. `vwqZ¡kxj f~wgKv I `vwqZ¡ 

cvj‡bi gva¨‡g RwqZv 

dvD‡Ûkb I bvix D‡`¨v³v Ges 

mwgwZ mg~n cvi®úvwiK 

kÖ×v‡eva wb‡q AšÍ©f~w³ I 

A½xf~Z n‡q AskxRb‡`i mš‘wó 

wb‡q cÖej gvwjKvbvi Abyf~wZ 

mKj Kg©KvÛ‡K †UKmB I 

¯’vqxZ¡ Ki‡Y Ae`vb †i‡L‡Q 

‡eBRjvBb/nvjbMvv` wPÎ : 

0 (ïb¨) 

 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

`xN© †gqv‡`: 28,000 

ga¨g †gqv‡` : 14,000 

¯^í †gqv‡` : 8,000 

20.2.1. cÖ‡qvRbxq †mev 

mn‡hvwMZv wbwðZ K‡i 

RwqZv dvD‡Ûkb I bvix 

D‡`¨v³v Ges mwgwZmg~‡ni 

g‡a¨ wbweo msjvc ev 

mg‡SvZv cÖwµqv wbqwgZ 

AbymiY Kiv  

1. mKj mgšq̂ mfvi wgwbUm&& 

mnRjf¨ Av‡Q 

2. RwqZv dvD‡Ûkb, bvix 

D‡`¨v³v I mwgwZi g‡a¨ 

cvi®úvwiK wek¦vm I kÖ×v 

cÖwZwôZ n‡q‡Q 

 

1. wbqwgZ mgšq̂ mfv Av‡qvRb Kiv 

2. jÿ¨ I D‡Ïk¨ AR©‡b `~e©j w`K I mgm¨v 

wPwýZ Kiv 

3. wPwýZ ~̀e©j w`K I mgm¨vejx mgvav‡b 

Kvh©Kwi cwiKíbv MÖnY I ev¯Íevqb Kiv 

4. AMÖMwZ ch©v‡jvPbv Kiv I wm×všÍ MÖnY 

5. ch©‡eÿY, gwbUwis I g~j¨vqb 

6. bZzb bZzb D™¢vebx I bZzb aviYv ˆZwi 

Kiv  

1. Db¥y³ Av‡jvPbv 

2. D™¢vebx wPšÍv 

3. `jxq fvebv 

RvMiY 

 

‡eBRjvBb/nvjbMvv` wPÎ : 

0 (ïb¨) 

 

cÖ‡qvRbxq Z‡_¨i Afve/ 

NvUwZ Av‡Q 

 

20.2.2. bvix D‡`¨v³v I 

mwgwZmg~n Ges RwqZv 

dvD‡Ûkb ci®ú‡ii cÖwZ 

Abyf~wZ Ges G‡K Ac‡ii  

cÖwZ kÖ×vi cÖ`k©b K‡i 

†hŠ_ gvwjKvbvi Abyf~wZ 

m„wó Kiv   

1. mgšq̂ Kvh©µg e„w× †c‡q‡Q 

cÖwZ‡e`b mnRjf¨ Av‡Q 

2. ‡hvMv‡hvM I †bUIqvK© 

c×wZ e„w× †c‡q‡Q, mKj 

¸iæZ¡c~b© NUbvejx wjwce× 

n‡q‡Q, cÖwZ‡e`b mnRjf¨ 

3. RwqZv dvD‡Ûkb, bvix 

D‡`¨v³v I mwgwZ ci®úi 

my›`i †ckv`vwiZ¡ Dc‡fvM 

Ki‡Qb 

 

1. D‡`¨v³v‡`i m¤¢vebvgq cÖwZwbwa wbe©vPb 

2. wbqwgZ †hvMv‡hvM I †bUIqvwK©s ¯’vcb 

Kiv 

3. we‡kl we‡kl D™¢z×KiY I ms‡e`bkxj 

mfv Av‡qvRb I gZwewbgq Kiv 

4. m¤úK© eÜb †UKmB Ki‡Y cš’v wPwýZ 

Kiv  

5. RwqZv dvD‡Ûkb, bvix D‡`¨v³v I 

mwgwZ Ges Ab¨vb¨ AskxRb‡`i mv‡_ 

Kvh©Ki mgšq̂ I djcÖmy †hvMv‡hvM 

c×wZ cÖwZôv Kiv  

1. Db¥y³ Av‡jvPbv 

2. `jxq msnwZ 

3. gvwjKvbvi Abyf~wZ 

4. cÖwZwbwaZ¡g~jK 

KvR I `vwqZ¡ 

cvjb 



Page 80 of 117 

 

Annex-2 

The Theme of Strategic Master Plan of Joyeeta Foundation 

 

Strategic Plan Theme : We Together 

Joyeeta Foundation with 

MoAAincluding 

Different Policies, 

Guidelines, Manuals & 

Roles 

IWEs and WEAs with 

Desired Impacts on 

Business, Livelihoods, 

Economic Empowerment 

& Roles 

Likeminded Different  Forums 

for Effective Partnering 
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Annex-3  

4 Pillars of Strategic Master Plan of JF   
 

The following diagram of 4 Pillars of Joyeeta Foundation is most related to good implementation of 

SMP for creating desired results and impact by directly involving entities, i.e. JF, IWEs & WEAs 

with other like-minded stakeholders of which align with vision, mission, goal & objectives. 

Besides, these and each pillar will also contribute to reducing the pressing issues for which SMP 

has been formulated in the field of congenial business operations for improved livelihoods for IWEs 

and WEAs that will also make women economic empowerment and its actual destination is to 

establish gender equality based society formation.  

 

4 Pillars of Strategic Master Plan of JF: 
(Informed, Involved, Interested, Inspired )

4 Pillars of Strategic Master Plan of JF: 
(Informed, Involved, Interested & Inspired)

(Note: People means: Joyeeta Foundation, IWEs, WEAs & Likeminded other Stakeholders) 

KPI- Keep 

People 

Informed (JF, 

IWEs, WEAs 

& 

Stakeholders )

KPI- Keep 

People 

Involved  (JF, 

IWEs, WEAs 

& 

Stakeholders) 

KPI- Keep 

People 

Interested  

(JF, IWEs, 

WEAs & 

Stakeholders) 

KPI- Keep 

People 

Inspired  (JF, 

IWEs, WEAs 

& 

Stakeholders) 
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Annex-4  

The SMP of JF: The Main Report Framework  

1. Introduction:  

At the early stage, Joyeeta Foundation was emerged as a not for profit organization under the 

ministry of women and children affairs (MoWCA) with a view to facilitate different need based 

programme services for women entrepreneurs’ & women entrepreneurs’ associations countrywide, 

with aiming to make sure to establish a marketing outlet of products of individual women 

entrepreneurs and women entrepreneurs associations for ensuring and establishing a women 

friendly business environment. These process followed different need based approach in lasting 

changes of women entrepreneurs’ lives with a view to empower them economically and 

subsequently to establish a gender equality based society countrywide. Therefore, Joyeeta 

Foundation usually and primarily takes care about how quickly to reach to their targeted women 

entrepreneurs with some package of messages, programmatic actions and other development 

interventions. Then policies and guideline were not required or were not developed at that particular 

initial stage. But passing some couple of years, it has been realized in needing some policies and 

guideline even strategic plan, and then initiatives are taken to develop those. Because, then senior 

management of the particular organization and their operational body feels to make sure the shape 

of the organization (Joyeeta Foundation) need to be functional for future for which those needed 

plans, guideline, policies would work in support of the organization’s sustainability. At this stage 

government and other supportive donors also have the requirement before providing funding 

support to any development project(s) submitted by the recipient organization. However, present 

initiative in preparing twenty years period (2021-2041) strategic master plan is the outcome of the 

particular thinking of which would be used for meeting the multi-purpose requirement within the 

organization (JF) and outside of the organization (focusing on government and donor’ requirement). 

That would be associated to strengthen the overall organizational development (OD), human 

resource capacity building, programming support, fund raising from internal and external sources, 

sustainability, policy development and advocacy etc.  
 

There series of consultations and exercises with organizational staff including individual women 

entrepreneurs’, women entrepreneurs’ groups and other concerned entities were contacted and 

facilitated in following some standard process to develop this strategic master plan. Some 

organizational core issues, programmatic core issues with its dimension, stakeholders, 

contemporary pressing issues on multifarious business, products, marketing including other 

socioeconomic issues etc. have been analyzed for identifying the key strategy and its key 

performance indicator (for progress measuring). This kind of exercises and discussions findings 

allows for preparing the strategic master plan through a formative shape and assisted to develop its 

work plan for implementation.         
 

The strategic master plan is of important and required for different purpose of which a measuring 

tool of organizational competencies assessment is one of them. The goal, outcomes, pressing issues 

(problems, barriers, challenges, threat, weakness etc) key strategies all are to be possibly achieved 

through developing development project proposal(s)-DPPs in focusing all priority issues (locations, 

project entities and program issues) for which government and donors’ funding supports are mostly 

important and required, otherwise mentioned key strategies would not be possible to achieve at all. 

So that,  as scope, our JF close attention to be given in looking to search government and external 

donors’ including UN organization(s) particularly, UNDP, UN-Women, UNCDF etc. to support 

from home and abroad. Otherwise, this strategic master plan will not see the light of the day. The 

organizational collective efforts are compulsorily needed for achieving the shared goal and at the 

same way owners of shared results and impact of the joint endeavors.    
 

It is JF’s promising commitment to try JF’s level best to make sure to establish closer partnering 

relationship with concerned ministries of the government level including our development friends 
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and well wishers at home and abroad to look through JF’s planned strategic master plan where what 

JF wanted to explore our thematic ideas, concept, priorities etc. to make or transforming the lasting 

change of lives of women entrepreneurs countrywide considering geographical focus where Joyeeta 

Foundation would play their key roles by involving a group of skilled and expatriate human 

resources of who are more experience in this field of this endeavors.  
 

Joyeeta Foundation does hope that government including development partners will come forward 

to assist JF for designing their need based programme interventions or other type of projects for the 

betterment of women entrepreneurs upon reviewing our strategic master plan. JF welcomes any 

suggestions or feedback from any corner of JF’s concerned stakeholders’ well-wishers and JF will 

incorporate them to grace their strategic master plan in next edition. If needed, JF could revise their 

strategic master plan in the middle span of their long journey. But JF needs help and assistance to 

materialize their dream of what they have been able to explore through this strategic master plan at 

large.  
 

2. Capacity Development: Concept, Clarity and Understanding 

The overall capacity building of Joyeeta Foundation has been comprised and articulated with a set 

and large combination of physical structural (Hardware) development and formulation of different 

need based policies, guidelines, strategies, programme project operations performance, skills and 

potentiality of staffs followed human resource (HR) framework etc (as Software) with a view to 

organizational sustainability with making long-term, medium-term and short-term results and 

impact. Therefore assigned present assignment has a broader goal in reaching to the actual 

destination dreamed for Joyeeta Foundation.  
 

3. Section 1. Vision and Mission 
 

Joyeeta Foundation developed its vision and mission statement to identify our overall directions 

towards lasting change for our JF staff, women entrepreneurs’’, our concerned stakeholders and 

partners alike. While achieving our vision may take a period of generation or more, we all need to 

be hard working to achieve the same outcomes. And clearly defining our most important roles will 

help with defining the volume of our relationship with concerned ministries of government our 

stakeholders from home and abroad. 
 

3.1. Vision:  

Building Gender equality based society through economic empowerment of women entrepreneurs  

 

3.2. Mission: 

Develop women entrepreneurs’ and establish women friendly marketing network countrywide for 

business with a view to women economic empowerment. 
 

4. Section 2: The Niche of JF and Branding  

JF latent our talent as “Niche” that JF’s organizational identity shall be recognized as “Joyeeta” in 

countrywide where our specified expertise shall be valued the Joyeeta Foundation as women 

entrepreneurs’’ friendly business and marketing of products with focusing rights and entitlement of 

services for women entrepreneurs’ livelihoods promotion that would attract Joyeeta Foundation 

more from all level of government department, agencies, development practitioners in the same 

field particularly women entrepreneurs’ development, congenial business, marketing of products, 

livelihoods promotion, capacity building of IWEs and WEAs with aiming to economic 

empowerment that would be contributing the process of gender equal based society establishment. 
 

5. Section 3: Long Term Goals 

JF has identified eight Long Term goals representing the destination of the journey through 

collective efforts on which the JF is embarking. JF intended to lay the foundation for an effective, 
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productive and successful journey by developing good and effective participatory plans, 

formulating clear and good understanding priorities and putting the most effective practicing system 

in the right place to fulfill the defined priorities needed for JF.  
 

Goal One: The JF will be a sustainable organization engaged to facilitate need based programmes 

activities and services for individual women entrepreneurs’ (IWEs), women entrepreneurs 

associations (WEAs) in countrywide by establishing a strong marketing network for business 

promotion with a view to women economic empowerment through improved livelihoods that would 

to assist to a gender equality based society establishment at large as a dream of JF as in future run.  

 

Goal Two: Lack of access to services for livelihoods and economic empowerment in focusing on 

rights and entitlement by women entrepreneurs’’ is an episode of the past and women 

entrepreneurs’ and other concerned stakeholders know and are held open and free access for their 

citizen charter enhanced quality of live index as per UNDP and World Bank’s indicators.       

 

Goal Three: All countrywide women entrepreneur (IWEs) and women entrepreneurs associations 

(WEAs) and other related business forums where they involved and that are respected locally, 

regionally, nationally and internationally for:  
 

 It’s basic business rights compliance for economic empowerment through improved 

livelihoods that occurred through profitable and potential business by producing and 

marketing of those products that also making different safeguard for their families and their 

Childs for different purposes that makes impact on basic education, health, nutrition, water, 

sanitation and hygiene, awareness creation on necessary issues etc as impact.  

 Strategically changing and ratification of all rights based programming with especial focus 

on geographical operating location (remote and hard to reach, urban slums, climate change 

affecting areas etc.), programming entities (destitute, divorced, separated, widow, ethnics 

women and girls entrepreneurs’) and programming focusing issues (food safety and 

improved livelihoods, DRR, climate resilience etc.).       

 Upgraded and modern reporting and documentation system to treaty bodies and other 

stakeholders through access to information and its periodical utilization. 

 Development with effective and functional working partnership among IWEs and WEAs, 

women business forums, different marketing outlets and e-channels & implementing 

organizations & donors representative that are engaged for similar mission and objective.  

 Good networking, alliance building and policy advocacy with likeminded entities 

particularly different business forums, bodies, business federations etc.  

 Effective cooperation and coordination with Government special mechanism and system.  

       

Goal Four: The JF that is credible, apolitical, objective and effective and respected for leading in 

the field of women entrepreneurs (IWEs & WEAs) development arenas along with exercising and 

practicing the rights based programming throughout the country with a priority and focusing areas 

which mentioned under section 4.  

 

Goal Five: Innovation and practice in the field of women entrepreneurs business with allowing to 

identify and selection of multifarious type of products for ensuring the demand and supply chain for 

consumers will be acknowledged by different business leaders engaged in the same roles in the 

country including concerned ministries, government bodies and other likeminded organization and 

business sector of the country.  
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Goal Six: Innovation and practice in the field of identification of new business by identifying 

traditional different business products and marketing network establishment from rural areas to 

urban cities in meeting up the demand of consumers from different levels and will get the national 

identify of products under the “Joyeeta” branding model and approach.  

 

Goal Seven: The special attention for rights based programming for IWEs and WEAs in different 

locations including urban poor women small range entrepreneurs’ along with women living in 

special places as refuses in urban cities (mega and secondary cities) shall again be acknowledged by 

the government department including development forums and donor agencies for picking them in 

to main streaming channel of development interventions that will ensure the free and safe mobility 

and movement for urban rich dwellers.  
 

Goal Eight: Besides, other focused attention is explored for such special type of programme 

project activities for IWEs and WEAs shall further be acknowledged by the nation for establishing 

gender equality based society by economic empowerment of women entrepreneurs through 

improved livelihoods by operating profitable and sustainable business where 28,000 IWEs and 

WEAs will be key wheel of this endeavor. Gradually this number might be enlarged up to one (01) 

lac.  
 

JF’s long term goals are unlikely to be achieved during the present JF mandate or indeed. 

Nevertheless, it is importantly mentioned here that JF all together are trying to achieve. This will 

give them a basis of pillar for deciding on shorter term strategies that are achievable within a 

functional timeframe. 

 

6. Section 4:  Strategic Geographical Priority: JF gradually shall cover the geographical areas with 

special attention to following geographical and ecological consideration: 
 

4.1 Physically remote areas: Hilly areas, Chars, Marched Land, Unsaved land, high poverty zone, 

Monga areas, Tista belt, Haor belt, Bromoputra zone, Barandraw belt 

  

 4.2 Climate Change threaten areas: Greater Khulna, Barisal and its other adjacent areas 
 

4.3 Climate Refugees: Urban Slums (Mega cities, secondary cities) upon humanitarian’s 

consideration for their betterment.   

 

7. Section 5:  Strategic Programming Highlights: With a view to address to MDGs/SDGs, Gender 

action plan 2008-2012, SME policy 2019, industrial policy 2010, 8
th

 five year plan and other 

alliance priority including government and donors’ priority for lasting development of individual 

women entrepreneurs (IWEs), women entrepreneurs associations (WEAs) and also Joyeeta 

Foundation itself.       
 

5.1 Strategic Programming Focusing Issues and Priority: Promotion and quality enhancement of 

IWEs and WEAs with diversified products and traditional products from rural to urban, business 

improvement, capacity building, skill development, improved livelihoods, policy advocacy, gender 

equality, countrywide WEAs federation building, business education, rights and access to services 

for promoting women business friendly environment creation and protection.  
 

8. Section 6:  Strategic Focusing entities: Women entrepreneurs for diversified business with 

special attention to divorce women, separated women, Disabled, and other women entrepreneurs 

in living to risk and hard to risk areas including costal belt and hilly areas at all locations in 

countrywide.  
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9. Section 7: Key Strategies 
 

In order to achieve these long term goals, clear strategies are needed. JF’s prime and basic approach 

is to develop or make effective and strong working relationship with both individual women 

entrepreneurs, women entrepreneurs associations, different marketing outlets, business forums, civil 

societies, expertise, donors those who have the relevant expertise in the field of rights and service 

delivery based programming experience and expertise on women business promotion for livelihood 

improvement with a view to economic empowerment of women involving state agencies (in order 

to have JF’s policy proposals and advocacy and recommendations implemented). All are equally 

significant and important for JF.  
 

JF is fully and confidently aware that a significant range of programming for improving the quality 

of live index-UNDP’s SDGs/MDGs, strategic geographical areas (hard to reach, Hilly areas, Chars, 

Marched Land, Unsaved land, high poverty zone, Monga areas, Tista belt, Haor belt, Bromoputra 

zone, Barandraw belt, climate change threaten areas, urban slums etc.) strategic focusing entities 

(IWEs and EWAs, WEAs federations) awareness raising on business promotion,, research and 

policy development and monitoring on longitudinal basis is being needed. JF intended to capture 

and tap into this experience and to add value to it where JF can do. It may be for example, that JF 

can use the JF expertise on this development to have existing capacity building, motivation, 

sensitization, counseling, IEC materials exercises with advocacy and marketing outlets 

establishment by campaigning programs broadcast on the state or private electronic and print 

media, suitably modified if/as necessary for its promotion for the betterment of IWEs and WEAs 

with a view to empowering them economically and socially as well.  
 

Similarly, JF will be making its own recommendations to the concerned authorities on 

programming issues, policies, guideline; congenial business environment for IWEs and WEAs but 

JF intended to cooperate with those already doing documentation on the development of women 

entrepreneurs business and products marketing outlets including capacity and skill enhancement for 

business to strengthen their recommendations. JF hope that, JF will be able to use those research 

findings for their programming design purpose and will enhance their programme works at large by 

using this strategic master plan over twenty years period endeavors by Joyeeta Foundation that 

intended for.   

 

JF acknowledges and applaud the tireless efforts of development programming approach defenders 

(different type of SMEs) working throughout Bangladesh, and JF intended to cultivate a special 

relationship between the JF and the many expatriate groups/SMEs individual(s), best practitioners 

on the front lines of the battles being waged in round the year to protect the IWEs and WEAs from 

poverty and promote the quality of live index (QLI) for them. JF accepts responsibilities and will 

actively seek opportunities to speak out on behalf of defenders groups in support of their activities 

and to defend the defenders when and where necessary to act.  

  

Key Strategies 

 Cooperate and enhance partnership with others in the field/area of rights and entitlement of 

services programming with National and international agencies, civil societies, communities 

alike for women entrepreneurs promotion and protection against discrimination for what 

they (IWEs, WEAs) need to enjoy a congenial business environment.  

 Appreciate and add recognize with its value to what is already being achieved by Joyeeta 

Foundation, IWEs, WEAs, other stakeholders engaged lie women business associations  and 

forums in the field of women economic empowerment.  
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 Support and promote the entities and practitioners engaged for IWEs and WEAs business 

development and economic and social empowerment, climate and disaster resilience and 

other crosscutting issues if necessary.  

 Focus and care on the process and systematic change and evolution on prime programmatic 

issues  

 Search and looking to resolve JF’s barriers to move independently (for instance JF inability 

to secure budget or financial matter at own source till now)    

 Develop capacity of JF’s staff to fit in next generation competencies for contributing to 

programmatic endeavor for IWEs and WEAs at large.  
 

10. Section 8: The contemporary pressing issues (problems, barriers, challenges, weakness, 

threats etc. on Women Entrepreneurships (particularly IWEs, WEAs) : 
 

The JF and its supported individual entrepreneurs’ groups, association or samity has been 

working to empower them through improvement of livelihoods by operating potential and 

profitable business by mobilizing and motivating in countrywide by facilitating and imparting 

different need based training as skills development endeavors.  Besides, group management and 

also leadership development of those entrepreneurs’ groups have been facilitated. These 

initiative implemented by JF that has been able and contributed to enroll them into a common 

marketing platform for selling their products in different type and kind with a view to change 

the position and conditions of rural and urban individual entrepreneurs’ and their formed groups 

as well. These initiatives are aiming to reduce the vulnerability by improving the economics 

along with improvement of quality of live index of which especially focuses on livelihood and 

food security of poor and vulnerable entrepreneurs’ are being observed closely to monitor the 

poverty trend at large for next direction of initiative. Other socioeconomic matters are also 

being declined that need to be mitigated for the consideration of future endeavor for entities 

particularly entrepreneurs in living into rural and hard to reach areas of the country. These 

prioritize following pressing issues are considered by Joyeeta Foundation (JF) to think or re-

think for future direction that to be possibly accounted and addressed during twenty years of 

strategic master plan and also next.  
 

Pressing Overall Scenario Facing by IWEs, WEAs for Congenial Business: FGDs & KIIs 

1. Joyeeta Foundation’s limited organizational efficiency identified in transforming to 

potential sustainable structural organization through capacity building 

2. Limited access, practice and rights violations in economic, social and cultural issues 

including rights, discrimination against entrepreneurs’ to make sure the gender equitable 

society,   

3. Situation in remote and hard to reach areas and local access to services and justice required 

for improving the quality of live index with a view to contribute in SDGs/MDGs (as per 

UNDP) including national other policies and plan, 

4. Lack of technical and non technical skills of entrepreneurs’ for managing business for 

improved  livelihood options for food security and economic empowerment 

5. Discrimination against women & gender‐based violence (girls adolescents, youths) 

6. Lack of social and Financial support  

7. Shortage of Raw-materials for required range of production and marketing 

8. Lack of Mobility with ensuring all type of security 

9. Lack of Education/Business education 

10. Lack of skills on technical points   

11. Balancing Family and Work Life 
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12. High Competition  

13. No Back Up Plans 

14. Role Models 

15. Low Risk enthusiasm   

16. Taking Charge of your Own Accomplishment 

17. Negative Socio-Cultural constraints  

18. Negative Psychological Factors 

19. Multiple Work Family Duties/Responsibilities 

20. Responsibilities of Providing for Extended Family and Relatives 

21. Stereotyped Corruption 

22. Gender Bias or Discrimination 

23. Lack of Adequate Capital 

24. Lack of Collaterals Security 

25. Negative Environment Factors 

26. Lack of Access to Information 

27. Lack of Business and Social Networking 

28. Low Level Risk Taking 

29. Informal Character of Women Livelihoods 

30. Inadequate Government Support 

31. Local Disaster in Types 

32. Lack of Confidence on Self Reliance 

33. Lack of Market Network and Value Chain 

34. Lack of Business Policy particularly for Women Entrepreneurs’ 

35. Lack of Supply Chain Network Management System 

36. Absence of Strong Monitoring and Accountability System for Women Business   

37. Diversification of women entrepreneurs’ products and Business  

38. Countrywide Coverage 
 

11. Section 9: Focal Areas for the Twenty Year Period (2021-2041) 

9.1 Institutional Development of JF: The Joyeeta Foundation should move to make a shape as 

institution for its longer time establishment to make confidence at IWEs & WEAs 

including other women business community level and other like mined institutions working 

in the similar development fields engaging a group of expatriate and competent staff both 

in head quarter level and also field level for smooth operation of project activities. JF has 

the full confidence to achieve their long term goals that JF has set them. JF is performing 

well to implement their designed project with enthusiastic women entrepreneurs’ 

communities. Though JF has budgetary and fund raising limitations and constraints but JF 

are moving with their high range budget. Still now JF has not able to establish their 

required system that could help to achieve their larger responsibilities for IWEs & WEAs. 
 

JF has almost some commitment towards their targeted people (IWEs and WEAs) and 

other stakeholders for performing quality of works that needs capacity building of their 

staffs. So, that budgetary provision is much required for doing good and quality of work as 

per JF mandate with special focus on diversified products for business, marketing with 

upgraded livelihood that would lead to economic empowerment for them. JF also will have 

to develop effective and functional operating system that needs decision making, 

administrative and financial matter with different policies and manuals needed for.  
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Although, JF has been working and implementing the priority based project activities with 

some following benchmark issues of which JF plays some of roles for achieving as its 

organizational goals.  
 

 JF’s organizational structure is designed and implemented in cooperation with 

different stakeholders particularly IWEs and WEAs at the grounds 

 Project activities monitoring system is introduced and implemented with coherent 

approach. 

 Minimum budget and different policies and guideline and procedures are 

developed and implemented in place. 

 Dhaka central level office is more functional in following a good management 

system with a group of competent frontline staff following team approach, but 

other divisional and Upazila level locations is moving ahead with some process.  

 Financial system and operation is functioning through a worthy computerized 

system followed for.   

Outcome: A credible Joyeeta Foundation as not for profit organization established and operating 

effectively and efficiently where individual women entrepreneurs’’ (IWEs) and women 

entrepreneurs associations (WEAs) and other stakeholders will acknowledge the best performance 

and will certify the good roles and responsibility for JF’s mandate.  

9.2 Promotion, Business Education and Awareness-raising on rights and service focused 

Business development programming approach: Individual women entrepreneurs (IWEs) and 

Women Entrepreneurs Associations (WEAs) need effective varieties of business development 

programming approach information, business education and communication strategies, including 

extensive rights based programming approach awareness raising programs for business promotion. 

Without exchanging such information flow among IWEs and WEAs including other women 

business forum preparation, participation even new innovation towards designing and developing 

program activities (skill development on trade and products) are not be possible with right manner. 

Hence, JF shall prioritize to implement such knowledge based development activities with IWEs 

and WEAs where needed and will develop IWEs and WEAs required IEC/BCC (information, 

education and communication/behavioral change communication) for lasting development in 

special focus on business products campaign, ensuring products quality, marketing outlet 

operations, advocacy, networking and communication for business expansion. The targeted IWEs in 

living too hard to reach areas are being kept very silent in the business development process in 

terms of active participation and innovative business products identification. In order to ensure 

active participation they should aware and have business education about the principles and 

strategies of business development intervention and these will help to make sure actual and real 

participation. Therefore, JF shall organize IWEs mobilization and social preparation and campaign 

for targeted IWEs and other likeminded entities to deliver the business information specific to make 

sure their choice and dislike about business principle for well clarification to attend and preparation 

of future business individual and collective work plan. 

Outcome:  Mass awareness about their rights and entitlement of services with a view to change of 

their living standard through active participation in the larger business development process and 
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freely exercising them by which actor(s) [JF, IWEs, WEAs and other like minded organization 

meeting their responsibilities].      

 

9.3. Consideration of geographical remote coverage: The implementation of development 

interventions through government and other donor funding support of which focuses still where 

prevail to easy access in catching the so called poor and vulnerable communities to change their 

need based quality of live by actors along with state agencies. But still hard to reach areas are being 

neglected from these initiatives. Therefore targeted poor small business communities do not receive 

services as of their rights to improve their food security and food safety, livelihoods and income 

generation etc. that are very important for them. Therefore JF is committed to cover their 

development endeavors with hard to reach geographical areas and considering other places where 

attention need to be provided for vulnerable communities and entities as of social inclusion 

approach.  

Outcome: The JF has been able to prioritize in developing their development project initiative and 

be implementing the same to Hilly areas (CHT), Chars, Marched Land, Unsaved land, high poverty 

zone, Monga areas, Tista belt, Haor belt, Bromoputra zone, Barandraw belt, Climate Change 

threaten areas (Greater Khulna, Barisal and its other adjacent areas), Climate change Refuge (Urban 

Slums (Mega cities, secondary cities) 

9.4. Consideration of program participants’ entities: The Bangladesh as nation is made through 

comprising with different groups, class, religious and religious minorities, cast, rich, poor, medium, 

ethnic minorities, and aborigines etc. has been living in different parts of the country as a whole. 

Some of them have been enjoying good economic status in terms of condition and position. But in 

occupation’s category different women professional are involved. The entrepreneurship is one 

among women. Hence individual women entrepreneurs (IWEs) and women entrepreneurs 

associations (WEAs) are the main focused for the Joyeeta Foundation’s (JF) for which development 

programmes has been taken and implemented widely. But a section of IWEs and WEAs had not got 

the chance to enroll into the development mainstreaming process and that class have been becoming 

gradually from poor to more poor. So, this class should have the rights to enroll and to receive 

required services to expand their business by getting marketing opportunities with other necessary 

services from JF for changing their existing status with a view to moving or to join in to JF’s main 

streaming impact.   

Outcome: The low profile of IWEs and WEAs and other potential business women, economically 

risk women including other capable Women, socially excluded, horizon communities women, 

untouched people women and other risk people women in all prioritized locations have been 

considered by JF as direct project participants for changing their lives initiatives through internal 

and external support i.e. receiving skill development training, business operations and management, 

marketing knowledge of products guided by JF at large.   

9.5 Consideration of Programming focus and approach: (in favor of rights and governance 

approach): There are different types of approach being exercised in designing and implementing of 

program project activities in associated with government funding support for the project direct 

entities (IWEs, WEAs) by other like minded organizations. The participatory approach is stronger 
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in hundred times than any other non participatory approach in designing project document and 

subsequently its implementation in having the good result and impact from the particular endeavor. 

Besides, now it’s time to focus on rights based programming approach for improving quality of live 

index for IWEs and WEAs in order to make sure the JF’s contribution to SDGs/MDGs considering 

all factors along with set responsibilities of actor (JF). Therefore, JF again has some opportunity to 

consider in designing and implementing rights based program interventions out of generic approach 

for effective impact for IWEs and WEAs in countrywide.    

Outcome: JF has been able to account and has been able to practice the participatory approach in 

having the priority given towards IWEs and WEAs for establishing a congenial business 

environment in having marketing outlets and network that produces good quality of products of 

which would connect Rural & Urban business facilities and opportunities that would increase 

upgraded livelihoods for economic empowerment, basic business rights and justice and 

participatory approach for implementing the activities by developing project documents for the said 

entities at large. 

9.6. Monitoring and evaluation, action research & documentation: The proper monitoring, and 

evaluation, action research and documentation are important task(s) in contributing to reframe or 

redesign the project intervention(s) further. Monitoring, MIS keeps program activities update of 

which required for management decision for next course of action as well as its proper 

implementation. Besides, action researches also make contribution in regards to make comparison 

with other interventions performance prosperity and its future replication. No replication or 

expansion of any project activities could be possible to function or act properly without undertaking 

this type of initiative. The documentation of all events is equally important that should be done 

through effective professional manner. However, JF further has the commitment to do the same at 

all respect with the cooperation from all concerned stakeholders.  

Outcome:  The JF placed its proactive and committed role for undertaking and facilitating for 

qualitative monitoring and evaluation, MIS, action research and documentation for the benefit of JF 

including other women organizations or forum working in the similar fields of development.  

9.7. Policy development and policy Advocacy: The policy or policies help or assist any 

organization to make sure the smooth implementation of services for the desired entities without 

any disruption. In a broader sense policy facilitate to ensure the participation of entities along with 

engagement in the whole process of development project(s) from beginning to end in different 

stages of functions. Principally, the policy is defined as a bundle of directive decisions to follow or 

practice the same strictly. Therefore JF has the commitment to develop need based policies as part 

of organizational capacity development. This initiative will further enhance the JF’s good 

reputation and identity among other like minded organizations and development partners from 

government concerned department, basically MoWCA and other donors’ (if necessary) of which 

mostly important operational criteria for any resource mobilization support. 
 

The policy advocacy speaks out in favor of IWEs and WEAs even for JF also do not speak for 

themselves in favor about their rights and entitlement of services for improving the quality of their 

lives. Policy advocacy works as advocate in favor of victim(s) in getting the real justice, so policy 

advocacy related to rights based programming is necessary to sensitize policy makers through 
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presenting facts and figures of which contribute to develop new policy or to change the existing 

policy or to active the existing policy at large. Therefore JF is also committed to facilitate the policy 

advocacy through using different channels by its expatriate relevant personnel. This will enable JF 

to enroll in the process of development in communication by enhancing potentials.  

Outcome:   The JF’s dignity and qualitative performance will again be explored in the field of 

women business entrepreneurs, products goods, marketing of products, skill development, business 

and livelihoods promotion, opportunities of financial supports for business including other rights 

issues among other organizations and women entrepreneurs and government department that would 

attract further in playing key roles and responsibility with local, regional, national and international 

entities at large.      

9.8. Promotion of livelihoods, economic empowerment: The employment opportunities and 

income generation standard for poor IWEs and WEAs are not up to the mark of which unable to 

improve the living standard as well as economic empowerment. Different state department 

including NGOs have been facilitating different initiatives for them to protect their poverty and 

promote their livelihood by providing skill and capacity based training with input support and 

services. But this kind of support is not enough for them to change their condition and position. 

Without promotion of livelihoods no economic empowerment would be possible to make sure its 

sustainability. Besides, some women entrepreneurship is being operated collectively both in rural 

and urban areas for sustainable livelihood and economic empowerment. Therefore, JF has some 

space to do some more works for IWEs and WEAs by formulating integrated business development 

approach that will be extended support for them for economic emancipation. In regards to that 

different approach could be exercised by JF that result also could be marked by other state 

department, NGOs working in the same field.     
 

Outcome: The targeted entities (IWEs, WEAs and other forums) will have the wider range of 

opportunity for their lasting change in livelihoods options from lower standard to high standard by 

operating multifarious business operations activities through established congenial business 

environment at large. The entities would be able to make their assets reasonably by engaging 

different technical service providers’ agencies where JF shall have key roles that would attract 

others in the same field in becoming potential partnership for exercising and sharing the learning 

and best practices for IWEs and WEAs economic empowerment.     
 

9.9. Consideration of migrated women citizen living in urban slums: The usually economic risk 

people have been living in different parts of Bangladesh both in rural and urban areas. Basically 

urban poor women had been migrated from rural areas and took shelter in urban slums. These poor 

women had brought poverty from rural to urban and created urban poverty widely. Otherwise urban 

has had no poverty at all. However, a new dimension is added in urban poverty by the presence of 

Non Bengali portioned women citizen who have been living in urban slums since soon after 

liberation war and independent. These women groups of risk people are being lived in inhuman 

condition at all respect. Some of NGOs are working for them with limited service. So, as mandate 

JF is committed to undertake or design new project concept for these women citizen with a view to 

mitigate their basic human rights problems for improving their living standard. In the battle of 

change, JF will play key roles for sensitizing concerned women groups (those who have little skills 

for business by producing wearing items i.e. cloths, sarees, handicraft etc.) to extend their hands of 

supports for the non Bengali citizen. So, these endeavors could not make change of their lives or 

not able to bring them in to mainstreaming of urban development. They would be very risk for other 

citizens by breaking law and orders norms, involving unethical activities etc. etc. So, collective 

efforts along with JF are needed for lasting change for that particular women group.  
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Outcome: The migrated women citizen from rural to urban and has been living in the urban slums 

will have the available services that would help them in enjoying healthy lives in focusing upgraded 

livelihoods, skill development, business promotion, innovative adaptation for products 

identification and production, marketing of products will be able to reduce their poverty and shocks 

in playing good actor’s roles by JF that will attract other state agencies and NGOs for doing same 

works in other areas for women economic empowerment.       
 

9.10. Joyeeta Foundation Website in English Version: As ensuring the updated information and 

communication flow, a developed website could play a silent role for other stakeholders who want 

to know about an organization’s information flow for its programmatic performance and focusing 

issues, expertise, strategic issues, governance, publication, key success, reputation 

acknowledgement and other fundamental issues of which could attract stakeholders even to some 

extent, the resources mobilization agencies in expressing their interest for partnership, joint 

collaboration and joint venture initiatives, innovation’s sharing etc. Besides, a website of an 

organization is a logical and domicile organizational identity. However, JF has a website in Bangla 

version and is committed to develop a functional website in English version where all necessary 

information shall be stored and periodically will be revised and updated.  

Outcome:  The JF will be emerged as a known state not for profit organization with a “Niche” or 

brand to its product marketing logo in countrywide applicable for all IWEs and WEAs products 

within a common umbrella of business promotion. Other programmatic focused endeavors program 

expertise organization for/by other concerned stakeholders through free browsing and smooth 

access in downloading the necessary information. Besides, JF documented all program performance 

and achievement both hard and soft copies with a view to outreach circulation for other 

stakeholders that would be acknowledged further at large.   

12. Section-10: The Recommendations: 
 

On the basis of strategic objective(s) and consequence of its outcome including findings of data 

analysis with reviewing of different documents, following recommendations are articulated. Some 

time single and some time multiple recommendations are also articulated based on strategic 

objective and its all outcome as well.  
 

A. Joyeeta Foundation should have their own high-rise physical structure where they could use their 

self management operations, some parts/spaces could be rented out to others that would generate 

substantial revenues of which could be contributed in day to day managing operations cost; rest 

parts/spaces could be allocated to IWEs and WEAs as products marketing outlets in following a 

proper policy, system and guideline as well; (referring SO-1 & 2 with all outcome & strategies);   

 

B. Joyeeta Foundation needs to transform a potential sustainable organization by capacity building 

through many ways, so that the organization would be able to provide necessary services to IWEs 

& WEAs countrywide that would be helpful to achieve the organizational mandate in the field of 

women economic empowerment with destination to establish to gender equality based society 

formation (referring SO-1 & 2 with all outcome and strategies);  
 

C. Joyeeta Foundation’s officers and other employees has the huge work load, that needs to mitigate 

with a view to establish staff working congenial environment through many ways, so that they 

would be able to provide necessary services to IWEs & WEAs countrywide that would further be 

contributed to achieve the vision, mission, objectives and mandate of the JF as well of which 

would grace up to the mark for providing services (referring SO-2 with all outcome & strategies); 
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D. IWEs & WEAs countrywide have sufferings in access to services required for congenial business 

operations with a view to improve livelihoods that associated to gain economic empowerment and 

last destination to establish gender equality based society formation, so that they needs to build 

capacity building together with JF that would reinforce to gain necessary required services 

(referring SO-3 & 2 with all outcome and strategies); 
 

E. Women entrepreneurs living in hard to reach areas including remote costal belt, hilly areas and 

facing terrible in access to local services for improving their quality of live index of women 

entrepreneurs, so that they need to services where JF could play the main key roles to support them 

of which is associated government’s accountability and justice for all women including peace 

keeping in that areas through profitable business operations for enjoying improved livelihoods 

(referring SO-4 with all outcome and strategies); 
 

F. Women entrepreneurs in countrywide are left behind in having their necessary services for 

business operations from government that mentioned in different policies and plans for improving 

their livelihoods, so that JF could initiate the massive programmatic endeavors for them as an 

opportunity to work countrywide that articulated in the JF’s MoAA (referring SO-5 with all 

outcome and strategies); 
 

G. IWEs & WEAs has the limited organizational efficiency, where JF could support them to make a 

functional platform for them, so that all IWEs and WEAs countrywide could get the chance and 

opportunities to raise & make their collective voices for services needed for congenial business 

environment including production and marketing for economic empowerment (referring SO-7, 9 & 

6 with all outcome and strategies) ; 
 

H. JF could provide support to IWEs and WEAs for their promotion of business rights through 

organizing advocacy and networking with different likeminded organizations, so that they could 

get the scope and opportunities for wider marketing of business products that associated for 

gaining more profits and benefits (referring SO-7, 8 & 9 with all outcome and strategies); 
 

I. Policy advocacy is most essential where JF could support in favor of IWEs and WEAs to make 

attention for providing necessary and required production raw-materials with low cost price that 

associated to product business items in low cost also of which associated to gain more profits 

(referring SO-9, 15 &18 with all outcome and strategies);  
 

J. IWEs and WEAs needs to build organization(s) for multifarious business operations, so that 

28,000 nos. women entrepreneurs and their associations could get the opportunity to improve their 

skills and capacity for enjoying improved livelihoods through sound business operations (referring 

SO-8 & 9 with all outcome and strategies); 
 

K. IWEs and WEAs business should have the self reliance for economic empowerment, so that 

28,000 women entrepreneurs need the financial assistance for operating their multifarious business 

through accumulating necessary capital (referring SO-10 & 12 with all outcome & strategies); 
 

L. IWEs and WEAs should have to receive daycare facilities and services for their kids for smooth 

operations of their business with production and marketing, so that they could be anxiety free 

engagement for business operation successfully (referring SO-10 & 11 with all outcome and 

strategies); 
 

M. IWEs and WEAs needs to get transport services in countrywide for transporting their business 

products, so that all trained and skilled entrepreneurs would be able to more enthusiasm for their 

own business operations (referring SO-13 & 18 with all outcome & strategies); 
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N. Different need based policies advocacy is needed for  providing services to IWEs and WEA, so 

that all women entrepreneurs would be able to make sure to access to services without any hassle 

for potential business operations and low cost products management (referring SO-9 & 18 with all 

outcome & strategies); 

 

O. Partnership strategy needs to be developed for working with IWEs/WEAs and other likeminded 

organizations in the field of women economic empowerment with improved livelihoods, so that 

this would be an opportunity to make sure their business in boosting scale (referring SO-17 & 18 

with all outcomes & strategies).  

 

P. Intensive monitoring system and accountability needs to be developed for looking the programme 

implementation performance or status, so that this kind of scope would play a key role for make 

sure business in secure by looking the monitoring actual data and statistics for business operations 

(referring SO-16 with all outcome and strategies); 
 

Q. Develop a IWEs and WEAs helpful competitive and strategic business policy, so that women 

entrepreneurs could get the opportunity to expedite their business rights of which would assist to 

gain more profits through sound business operations (referring SO-14 with all outcome);  
 

R. Develop and implement a value chain system strategy for extending products marketing 

opportunity, so that IWEs and WEAs could get the opportunity for marketing of products in 

countrywide that could help them to gain economic empowerment through livelihoods promotion 

by operating potential and profitable business (referring SO-13 with all outcome & strategies);  
 

S. Joyeeta Foundation should have a potential R&D (research & development) unit within their 

operational management, so that the unit would be able to provide innovative services to JF for 

lasting endeavors as well as necessary arrangement for IWEs and WEAs for achieving the mandate 

of JF and will be able to contribute in the process of IWEs/WEAs economic empowerment and 

establishment of gender equality based society formation (referring SO-1 with all outcome and 

strategies);  
 

T. Joyeeta Foundation should install a potential  unit for implementation of Strategic Master Plan, so 

that JF will be able to achieve JF’s vision, mission, objective and also mandate and be able to 

contribute in targeting of national and UN different policies and plans including formation of 

government’s smart Bangladesh (referring SO-2 with all outcome & strategies); 
 

U. Joyeeta Foundation may establish an independent training centre at HQ level, so that different type 

of need based training and workshop might be facilitated to JF staff and also for IWEs and WEAs 

for the capacity building of which would add value in the field of economic empowerment and 

also gender equality based society formation and could be able to make impact (referring SO-3 

with other outcome & strategies);  

 

V. JF may initiate to undertake general insurance for their listed IWEs and WEAs to insure their 

business operations, so that the risk of business operations would be reduced by saving their 

business capital or other running cost loosing that might be caused by fire damages including other 

natural calamities or other man-made different incidence of which would protect their business 

loosing or profits (referring SO-18 with all outcome & strategies);  
 

W. Needs to address to climate change, environment and disaster issues for IWEs & WEAs, so that 

this endeavors would play the role to protect the business run by IWEs and WEAs to make safe 

and secure by building their own operations skills and capacities by improving their knowledge 

and awareness on DRR, climate change with copping mechanism development as well (referring 

SO-19 with all outcome & strategies); 
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X. Establish a production house & ensures inclusion and integration is needed among JF, IWEs and 

WEAs, so that coordination and communication system will make stronger ownership among 

entities that would contribute to make lasting and sustaining all planned and implemented 

endeavors (referring SO-20 with all outcome & strategies);  
 

13. Section-11: Concluding Remarks: 

The Strategic Master Plan for the Development of Joyeeta Foundation has been prepared in 

following different process and steps. The process and steps included to collect data by exercising 

participatory methods and tools. The data sources were JF itself and IWEs & WEAs and other 

secondary sources through reviewing different available documents and materials needed for.  

 

However, this stage is the outcome of formulating strategic master plan for the Joyeeta Foundation 

of which developed based on collected data, context and situation analysis. The set of all strategies 

stated and/or described herein are made as Recommendation for Execution.   
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Annex-5 

Context and Situation Analysis 

1. Global Perspective about Women Entrepreneurship  

The majority of world’s poorest billion people are women and girls with the share of women 

employed outside of agricultural remains as low as percent in Southern Asia. Entrepreneur is a 

person who knows the way, shows the way, goes the way and bears/takes all the risks on that way. 

There  is  no  single,  absolute  definition  of  what  an  entrepreneur  is  and   does, just like there is 

no one best way” (Taylor, 1947). Everything depends on the standpoint or perspective of the person 

creating the definition, and the aspects and elements on which that person decides to focus in his or 

her research. Some definitions of entrepreneurs can be very short; examples would include: 

“Entrepreneurs are dreamers who do” or “Entrepreneurs are doers who get results (Filion & Dana, 

2008). 

According to Ferreira the entrepreneur meaning involves much more than being a business or job 

creator. Entrepreneurs are some of the world’s most powerful transformers. Entrepreneurs see 

possibilities and solutions where the average person only sees annoyances and problems. 
 

According to economist Joseph Alois Schumpeter (1883-1950), entrepreneurs are not necessarily 

motivated by profit but regard it as a standard for measuring achievement or success. Schumpeter 

discovered that they- greatly value self-reliance, strive for distinction through excellence, are 

highly optimistic (otherwise nothing would be undertaken), and always favor challenges of 

medium risk (neither too easy, nor ruinous). 
 

From   the   perspective   of Kirzner   (1997),   the   entrepreneur    is    an individual who is alert 

to opportunities for trade.    The    entrepreneur    is    capable    of identifying suppliers and 

customers and acting as an intermediary where profit arises out of the intermediary function 

(Deakins & Freel, 2006). By contrast, the Schumpeter (1934) perspective involves innovations 

that result in new combinations that spur creative destruction where the newly created  goods, 

services  or  firms  can   hurt   existing   goods, services or  firms  (Shane, 2003). Zimmerer and 

Scarborough (2005) hold that entrepreneurs are new business or combinations that arise in the face 

of risk and uncertainty for the purpose of achieving profit and growth. 
 

Entrepreneur is not a job. Leader is not a job. Social media guru is not a job. If there’s no real 

expertise, no real product, no real business, no real risk, and no real prospect for return on 

investment, you’re not working. And you’re not an entrepreneur, either. 

If you want to be a successful entrepreneur, don’t start out wanting to be one. Start out with a 

customer problem and a product that solves it. Get capital. Make the product, market it, win 

customers. Someday you’ll wake up and realize what you’ve become: a guy who took a risk, 

started a business, and made money- An entrepreneur. 
 

Entrepreneurship includes a business visionary who makes a move to roll out an improvement on 

the planet. Regardless of whether startup business visionaries take care of an issue that many 

battle with every day, unite individuals in a way nobody has previously, or manufacture 

something progressive that propels society, they all make them thing in common: action. It’s not 

some idea that’s stuck in your head. Entrepreneurs take the idea and execute it. Entrepreneurship is 

about execution of ideas. 
 

Entrepreneurship development is a program, technique or procedure that plans to distinguish, 

sustain, bolster and develop the talents in greater level so it gets new business pioneers in the 

market to decrease work, wellbeing, instructive, business, natural & so many issues. The objective 

is to improve the living, the financial, social standard reasoning, and activities of individuals.  

https://www.oberlo.com/blog/author/nicole-martins-ferreira
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2. Bangladesh Perspective about Women Entrepreneurship  

Around Bangladesh, it is women and girls who are disproportionately affected by poverty and 

discrimination. Often, women and girls are not allowed to make decisions about their household’s 

income, or tradition and culture forbid them to leave their homes. In other words, half of the 

population cannot contribute to their families and community’s economic development. A great 

resource goes untapped. But women are an important part of the solutions needed to truly overcome 

poverty. They play a key role in navigating their family and their community to a better life.   

 
Our experience shows us that when equipped with the proper resources, women have the power to 

help their families and entire communities escape poverty. When women earn an income, they 

reinvest 90 percent of it in their families while for every year a girl spends in school she raises her 

family income by up to 20 percent. Additionally, educated girls grow into educated women, who 

have healthier babies and are more likely to educate their children. It’s a simple formula: 

empowerment is the total sum of changes needed for a woman to realize her full human rights. 

Empowerment is not just about giving women training or a loan. Empowerment is more than that It 

means that relationships and social structures that shape the lives of women and girls must.  

 
3. Regional Perspective about Women Entrepreneurship  

Women’s empowerment can only be achieved when we include men and boys. Men are often those 

who define and keep women within their boundaries. But when we engage with them they realize 

that their wives’ empowerment benefits the whole family. Promoting gender equality and 

empowering women is the key to lifting entire families out of poverty – and it defines our programs 

worldwide. CARE Bangladesh is focused on women exercising greater choice in decisions 

affecting their lives; reduced violence against women: and the emergence of strong social 

movements built on women’s solidarity and participation of men. 

4. Special Focus on Rural about Women Entrepreneurship 

Women’s empowerment can only be achieved when we include men and boys. Men are often those 

who define and keep women within their boundaries. But when we engage with them they realize 

that their wives’ empowerment benefits the whole family. Promoting gender equality and 

empowering women is the key to lifting entire families out of poverty – and it defines our programs 

worldwide. CARE Bangladesh is focused on women exercising greater choice in decisions 

affecting their lives; reduced violence against women: and the emergence of strong social 

movements built on women’s solidarity and participation of men. 

 
In the entrepreneurship scene of our nation, challenges differ from entrepreneurs to entrepreneurs 

following a few criteria. Every single hopeful business visionary faces an alternate problem from 

their side once or more. In this way, it gets hard to pass judgment and arrive at a resolution 

stipulating the specific difficulties. Moreover, it differs from nation to nation, also, because of the 

demography and areas. The followings are some remarkable challenges that hamper the flow of 

entrepreneurship development in Bangladesh: 

 
5. Present Situation prevails in JF about Women Entrepreneurship  

Joyeeta Foundation as not for profit organization, a SWOT analysis (please see the analysis 

findings) was facilitated to get understand the overall scenario on what needs to be done for 

sustaining the JF and lasting of operational activities at the grounds for the betterment of IWEs 

and WEAS including other partnering organizations and institutions.  
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6. Present Situation Prevails in JF’s supported Women Entrepreneurs; (IWEs & WEAs): 

Similarly, a SWOT analysis (please see the analysis findings) was facilitated to get understand 

the overall scenario on what needs to be done for the betterment of IWEs and WEAs of which 

could contribute in to JF’s goal, objective, vision and mission and mandate of JF.  
 

 

7. SWOT Analysis of JF: Key Findings 

A key informant interviews (KIIs) was facilitated to make sure the understanding about 

organizational strengthen and weakness (of which usually flows from internal factors) and 

opportunities and threats (of which usually flows from external factors), that has been shared in 

bellow through tabular form.  

 

In
te

r
n

a
l 

F
a

c
to

r 

Strength  Weakness  

 Approved MoAA 

 High powered governing board 

 Direct ministry involvement 

(MoWCA) 

 Potential MD for JF 

 Limited Policies that functions 

 Skilled Human Resources on board 

and working  

 Funding availability sufficient from 

government  

 Logistics and Bengali version 

website 

 Programme Service delivery to 

IWEs and WEAs 

 Supporting to SDG # 5 

 Entity/Gender priority (IWEs, 

WEAs) works 

 Own Structure (Joyeeta Tower) 

 Organizational Branding “Joyeeta” 

practice in countrywide 

 Staff shortage 

 Workload and Pressures  

 HR, Business including other policies 

 Coordination 

 Lack of prioritization work/assignment 

completion  

 Required skills 

 English Version Website absence 

 Lack of monitoring (not up to the mark) 

 Lack of partnership with other likeminded 

organization or forums 

 No engagement to make profit earning for 

JF sustainability  

 Double management decision and 

implementation (time killing) 

 

E
x

te
r
n

a
l 

F
a
c
to

r
s 

 

Opportunities Threats  

 Countrywide programme service 

coverage or extended with IWEs and 

WEAs 

 JF’s MoAA allows to work all 

IWEs, WEAs and other likeminded 

organizations & forums 

 Good relations with inter ministerial 

different departments 

 Scope to reach to more numbers 

IWEs and WEAs in countrywide 

 Scope to work with partnership (i.e. 

different women business forums) 

 Scope to undertake advocacy at 

government’s policy level 

 Political unrest 

 Government power change 

 Less priority of JF fund allocation 

 Other business forum led by women in the 

same field and same purposes 
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8. SWOT Analysis for Entrepreneurs’ (IWEs & WEAs):  Key Findings   

 A focus group discussions (FGDs) was facilitated to make sure the understanding about 

organizational strengthen and weakness (of which usually flows from internal factors) and 

opportunities and threats (of which usually flows from external factors), that has been shared in 

bellow through tabular form.  
 

 

 

SWOT Matrix 
 

The following figures show internal and external environmental dimensions of 

environmental analysis at a glance for exploring strategic options. 

 

 

In
te

r
n

a
l 

F
a

c
to

r
s 

Strength  Weakness  

 Enlisted by Joyeeta Foundation  

 Logistics Support provided 

 Outlets located at important 

location  

 Skills in Business & Marketing  

 Business Knowledge 

 Joyeeta Website 

 Joyeeta Brand Used for 

products marketing 

 Under recognized platform  

 Entrepreneurs Groups  

 

 Quality Control 

 Required business capital fund 

 Production House  

 Production sample design  

 Less Skills  

 Conflict and Faction 

 Fashion Change in short time 

 Design and Fashion to steal by other persons 

 Logistics supports  

 Coordination with JF 

 

 

E
x
te

r
n

a
l 

F
a
c
to

r
s 

 

Opportunities Threats  

 Countrywide women consumers 

 Government policies allows to 

work all IWEs, WEAs  

 Outside Seasonal Fair 

 Scope to make fashion as per 

consumers choice  

 Scope to work with partnership 

(i.e. different women business 

forum) 

 Scope to export  

 Political unrest 

 Competition with other markets  

 Other business forum led by women in the 

same field and same purposes 

Opportunities 

External Analysis Internal Analysis 

SWOT Matrix 

Threats Weaknesses Strengths 

Environment Scan 
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Strength (S) Opportunities (O) 

Strength-Opportunity 
strategies Leverage business’ 
strengths to maximize 
opportunities 

Opportunity strategies minimize business 
weakness to maximize opportunity 

ness’ weaknesses to maximise 
opportunities 

Threats (T) 

Weakness- 

Weakness (W) 

External Internal 

Strength (S) Opportunities (O) 

Strength-Opportunity 
strategies Leverage business’ 
strengths to maximize 
opportunities 

Opportunity strategies minimize business 
weakness to maximize opportunity 

ness’ weaknesses to maximise 
opportunities 

Threats (T) 

Weakness- 

Weakness (W) 

External Internal 

9. Logic of SWOT analysis 

The Proposed following Framework of SWOT analysis on Women Entrepreneurs’ Development 

has been used and applied for developing their capacities on business  
 

 

10. Core Values of JF 

The followings are identified as core value for promoting gender equity based society 

transformation through economic empowerment of women and girls entrepreneurs through 

improved livelihood by operating profitable and sustainable business under the umbrella of 

Joyeeta Foundation and protecting all type of discrimination against women and girls’ 

entrepreneurs’.  

 Transparency 

 Social Commitment 

 Participation and inclusion 

 Equality and Equity 

 Non-discrimination 

 Respect 

 Integration 

 Commitment and Dynamics 

 Developing Everyone (IWEs & WEAs)  

 Innovation (in Business, product type, quality, marketing and network etc.) 
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11. Theory of Change: JF and Women Entrepreneurs’  

“Joyeeta Foundation believes that systemic and enduring change is possible when women 

entrepreneurs and WEAs are able to initiate and drive their own business development 

agenda, work with governments and other actors to access basic rights and services 

needed for women congenial business environment as well as harness and grow their own 

resources. JF therefore invests in enhancing organized women entrepreneurs-led 

initiatives to create a business firm basis for sustainable development and social justice. ” 
 

 

 

 

From its long implementing experience and analysis, JF is observed that some of the 

driving factors and some controversial / negative influential factors are responsible to 

change the scenario of the entrepreneurs/group of the country. JF would be considered the 

holistic capacity & access to ownership of control resource approaches that would be 

contributed to the no poverty & zero hunger, but for this it have to remove the 

controversial issues like Poor delivery of development aid, limited skill person. JF 

believed that good health, education would be ensured through building institutions, 

commitment of systemic changes and enduring changes. But here also some of the 

controversial or negative influence likes poor service delivery, non responsive tradition 

issues have been observed that should be addressed through community initiatives and 

stakeholders responsiveness. In case of promoting the rights for disadvantaged vulnerable 

people, JF will consider holistic capacity development of participants, promoting 

ensuring effectiveness, moving building & multi-stakeholders approaches & promoting 

citizen participation, quality, credibility & leadership approach. Here also JF finds some 

hindrance like weak civic engagement and social accountability, low capacity in 

leadership and governance, unequal distribution of resource; dependency syndrome that 

always is created an obstacle to enhance the promotion of rights of the citizen. As a 

sustainable community desired from JF ultimate goal, JF accepted that transferred 

community would be adaptive and resilience with disaster and able to handle any kind of 

risk / hazard through taking various initiatives and mobilizing optimum level of their 

resource. But here also the negative influence is limited resource to sustainable utilization 

of local resources that should be scale up in case of proper utilization for getting a 

sustainable community. 
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12. Theory of Change:  Diagram (how it can work for JF and Women Entrepreneurs) 

Theory of Change 
----------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Why do exist 

(the problem 
seek to address) 

What we do to address 

the problem/create 

change (strategic 

actions) 

Expected changes in 

the short term 

(intermediate 

outcomes) 

What changes we 

expect to see in the 

medium term (Ultimate 

outcomes 

Our long term 
ambition (Goal) 

To contribute to 

addressing 

norms system 

and structures 

that perpetuates 

violation, 

exclusion, 

exploitation and 

other harmful 

practices 

against women 

entrepreneurs’ 

(IWEs & WEAs   

Facilitate access to 

comprehensive business 

response and skills 

improvement services for 

women Entrepreneurs 

(IWEs & WEAs)   

entrepreneurs’  

Advocate for existence 

and enforcement 

gender progressive 

laws, policies and 

institutions  

Promote women 

entrepreneur’s leadership 

development and 

economic empowerment 

(IWEs & WEAs   

Generate new 

knowledge, establish 

best practices and build 

evidences    

Build movement and 

strengthen own 

capacity and that of 

other relevant actors  

Target women and girls 

entrepreneurs’ access 

business, legal and 

psychological services  

More women access 

and control economic 

resources/opportunities   

Increased number of 

women entrepreneurs’, 

key leadership positions 

from IWEs & WEAs  

Gender Progressiveness 

laws, policies, 

institutions exist and 

operational 

Norms and structures 

that violate women 

entrepreneurs’ changed 

(IWEs & WEAs)  

Innovative solutions 

(tools, best practices, 

knowledge generated) 

Gender focused 

movement, actions and 

institutions effectively 

deliver on their mandates  

Women 

entrepreneurs enjoy 

equal rights freedom 

and opportunity 

opportunities  

Women are 

protected/live 

safe in JFs   

Sustainably access 

and use relevant 

required services 

for Business from 

JF 

Enhanced 

Quality of Life 

for women 

entrepreneurs’ 

(IWEs & 

WEAs) 
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Sustaining 
activities 

Support 
Activities 

Stimulating 
Activities 

13. Strategic Master Plan Vision 

Strategic Master Plan Vision 
Achieve Gender Equality, Economic Empowerment of all IWEs & WEAs & the full enjoyment of their Business Rights   

IMPACT 
(Long Term  

Results in 

Thematic 

Areas)

Governance 

&      

Participation 

in Public Life

IWEs & 

WEAs 

Economic 

Empowerment

Ending Violence 

Against   IWEs 

& WEAs 

Women Peace,  Security 

Humanitarian Actions & 

Disaster Risk Reduction  

(IWEs & WEAs) 

OUTCOME
(Medium-

Term-Results)

Country’s 

normative 

Framework & 

Gender Responsive 

laws, Policies & 

Institutions 

Financing for 

Gender 

Equality 

Positive Social 

Norms 

including by 

engaging men 

& boys 

IWEs & WEAs 

equitable 

access to 

services , 

goods & 

resources 

IWEs & WEAs 

Voices, 

Leadership & 

Agency 

ORGANIZATIONAL 

EFFECTIVENESS  

& EFFICIENCY 

(OEE) & 

OUTPUTS 

Principled 

Performanc

e (JF) 

Advancing 

Partnership 

& Resourcing 

(JF) 

IWEs & 

WEAS 

Empowered 

Business 

Transformation 

for/by IWEs & 

WEAS  

Products, 

Services & 

Processes  for 

IWEs & WEAs

 

14. Women Entrepreneurship: How does it emerge?  

 

 

                  

            

 

 

 

 
 

a. Stimulating Activities: These activities generate initial motivation and offer an 

opportunity to acquire the skill& accordingly prepare the background for the 

entrepreneurship to grow up in Bangladesh. These can be achieved through the following 

activities. These programs ensure the increasing number of supply of entrepreneurs to 

initiate a new business entity and develop potentiality to succeed the venture. The 

possibilities of stimulating activities from distinguish areas are pointed out below: 
 

 Optimizing Entrepreneurial forum &education 

 Planned publicity for entrepreneurs &entrepreneurial opportunities, 

 Identification of potential entrepreneurs through scientific methods, 

 Motivational training to new entrepreneurs 

E
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e
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 Positive and independent attitude by nature 

 Help and guidance in selecting products and preparing project reports, 

 Making available techno-economic information and product profiles, 

 Evolving locally suitable new products and processes, 

 Role play and traditions lead to entrepreneurship 

 Availability of local agencies with trained personnel for entrepreneurial counseling and 

promotions, 

 Availability of entrepreneurial firm 

 Offering incentives etc. 

b. Support Activities: The support activities have significant influence on emerging 

entrepreneurs in setting &starting up as well as running the business enterprises smoothly 

&successfully. They help in procuring & reassembling scarce resources. They are also 

helpful in selecting industries& providing a means for the best utilization of these 

resources. Support activities involve the following aspects: 

 Registration/License of unit 

 Ensuring funds. 

 Getting land, shed and other utilities. 

 Training program 

 Acquiring& arranging/setting up machine and equipment. 

 Facilities procuring scarce raw materials. 

 Marketing linkages 

 Available supportive organization 

 Granting tax relief 

 Management consultancy 

 Providing common facilities 

 Technology flow and adoption. 

 Providing information etc. 

c. Sustaining Activities: The sustaining activities incorporate inspirations which maintain 

the entrepreneurs to support themselves toward the hindrance of genuine execution. These 

activities can also recapture the lost motivation in entrepreneurs. Underneath factors are 

worthy of taking into consideration as sustaining activities: 
 

 Help modernization, 

 Help diversification expansion/substitute production, 

 Additional financing for full capacity utilization, 

 Deferring repayment/interest, 

 Women entrepreneur assistance 
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Mission 

Vision 

 Diagnostic industrial extension/consultancy services, 

 Production units’ legislation/policy change, 

 facilitating quality testing 

 Product reservation/creating new avenues for marketing, 

 Quality testing and approving services, 

 Need-based common facilities centre etc. 
 

The acclivities directly contribute to the process of development of entrepreneurship; both in 

capitalistic and socialistic mode of development. Akhouri (1975) prescribed a complete cycle 

described above for promotion and development of entrepreneurship. In the complete cycle, 

he described three set of factors: stimulatory, support and sustaining activities. 
 

Stimulatory activities refer to the functions that induce persons to accept entrepreneurship as 

an occupation in the society. The support activities help in establishing and maintaining the 

enterprise while sustaining activities assist the entrepreneurs in running their ventures with 

efficiency and profitability. This model is widely accepted by the researchers. Besides, 

several researchers have used it empirically to test environmental context for 

entrepreneurship, especially, in studying the state of small entrepreneurial development in 

some Asian countries viz. Bangladesh, Hongkong, India, Korea, Malaysia, Philippines and 

Thailand. 
 

15. Strategy Management Choices that was chalked-out from SWOT analysis findings:   
 

 

 

 

 

 

 
 

 

 

 
 

 

 

 
 

16. Concluding Remarks 

The strategies formulated for the development of Joyeeta Foundation has been articulated from 

the findings of different context and situation analysis including SWOT and light of other 

pressing points of which sometime can hinder to achieve the overall goal and objective of all 

entities stated herein and sometimes can hasten also the same. But strategies could contribute 

for removing all pressing points and would move ahead faster for achievement. 

Objectives 

Competitive Advantage 

Internal Analysis External Analysis 

Strategy Implementation 

Strategic Choice 
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Annex-6 

The Strategic Master Plan (SMP) of JF & Smart Bangladesh 

 

The Honorable Prime Minister of Bangladesh Government Her Excellency (HE) Sheikh Hasina 

has announced the Smart Bangladesh as of her new endeavor of development arenas where all 

citizens of the country will be enjoying the full quality of lives in having all necessary services as 

required as “Smartly” that to be provided by the country. This Smart Bangladesh making race will 

be started from rural communities to capital city “Dhaka” as well. With these aims, she has been 

suggesting to all concerned departments of the government to undertake multifarious 

interventions to achieve the Smart Bangladesh vision. The Prime Minister further committal 

announces the same in having financial and technical supports from UN agencies including other 

donors while she had attended in the UN-5
th

 LDC Conference that was held between 5-9 March 

23023 in the capital city Doha of Qatar. However, proposed Strategic Master Plan of Joyeeta 

Foundation shall also be contributing to make the “Smart Bangladesh as well. The following 

diagram also expresses the same with its Four Elements of Smart Bangladesh vision. The 

elements are of Smart Citizen, Smart Government, Smart Societies and Smart Economy that 

also announced by the Honorable Prime Minister.         

CONTRIBUTION TO SMART BANGLADESH

Four Elements of Smart Bangladesh announced by 

Honorable Prime Minister Sheikh Hasina

IWEs & 

WEAs:

Skills & 

Capacity

IWEs & 

WEAS : 

Participation 

& Role Play  

Gender 

Equality 

Based 

Society 

Formation

IWEs & 

WEAs : 

Economic 

Empowerment 

through 

Improved 

Livelihoods  

by Business 

Operations 

Smart 

Citizen 

Smart 

Government 

Smart 

Societies 

Smart 

Economy 

 
 
 

The above diagram explores the Honorable Prime Minister Her Excellency Sheikh Hasina’s 

Smart Bangladesh Vision where Joyeeta Foundation’s proposed Strategic Master Plan and its 

subsequent implementation can also be associated as a major part for achieving her vision 

smartly.  
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Annex-7: Work Plan 

Work Plan, Milestone and Timeline For 
Strategic Master Plan for the Development of Joyeeta Foundation 

Sl. 

# 

Main Activity by Strategic Objectives 

(Created Outcomes and Impact) 

Timeframe : 2021 to 2041 (20 Years), Tentative Funding Requirement BDT in Core(s) 

First Five Years Second Five Years Third Five Years Forth Five Year Total 20 Years 
Key Responsibility 

(individual & joint) Milestone 
Fund 

Required 
Milestone 

Fund 

Required 
Milestone 

Fund 

Required 
Milestone 

Fund 

Required 
Milestone 

Fund 

Required 

Strategic Objective (SO) -1 

1 
Joyeeta Tower established in Dhaka 

HQ/no. 
1 168.00 0 0.00 0 0.00 0 0 1 168.00 JF/MoWCA 

2 
Sub Hub at Divisional Level (8 

divisions)/nos. 
2 10.00 3 30.00 3 40.00 0 0 8 80.00 JF/MoWCA 

3 
Sub-Hubs at district level (64 

district)/nos. 
15 75.00 20 15.00 29 26.00 0 0 64 116.00 JF/MoWCA 

4 
Staff development training/ 
workshop for Building Capacity on 

different issues/areas (nos.)/HR 
20 1.00 15 0.75 15 1 0 0 50 2.75 JF 

5 

Develop Administrative, 

Programme implementation 

Operations Manual (no.) 
1 0.1 0 0 0 0 0 0 1 0.1 JF 

6 

Developed different policies and 

guidelines on  different operations 

issues (nos.) 

7 0.49 0 0 0 0 0 0 7 0.49 JF 

7 

Recruit and deploy Consultant for 

JF's Organogram & HR Analysis 

(no.) 

1 15 0 0 0 0 0 0 1 15 JF 

8 
Set-up R&D Unit with 7 potential 

staff deployment (nos.)/HR 
7 2.1 0 2.3 0 2.4 0 2.5 7 9.3 JF 

9 
Documentation all implemented 

works reporting (nos.)  
10 0.25 10 0.3 10 0.4 10 0.45 40 1.4 JF 

10 
Organize Round Table Meeting 

(nos.) 
15 0.03 15 0.04 15 0.05 15 0.06 60 0.18   

11 
Established JF Website in English 
Version (no.) 

1 0.35 0 0 0 0 0 0 1 0.35 JF 

12 

Media Campaign in Favor of IWEs 

and WEAs, bill board, and other 

IEC materials (nos.) 

10 0.35 0 0 10 0.4 0 0 20 0.75 JF 

13 
Developed DPPs by deploying 

Consultants/nos. 
3 0.45 3 0.45 3 0.5 3 0.5 12 1.9 JF 

14 
Set-up Strategic Master Plan 

Implementation Unit with Staff at 
6 1.5 0 1.75 0 2 0 2.3 6 7.55 JF 
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JF's HQ (6 Expert)/nos. 

15 
Deploy Consultant for Developing 

WEAs Operations Manual (no.) 
1 0.15 0 0 0 0 0 0 1 0.15 JF 

16 Establish Data Bank (no.) 1 0.1 0 0 0 0 0 0 1 0.1 JF 

17 
Leadership training for WEAs 

Representative (nos.) 
100 0.07 100 0.1 100 0.15 0 0 300 0.32 JF 

Sub-Total for SO-1 201 274.94 166 50.69 185 72.90 28 5.81 580 404.34   

  Strategic Objective (SO) -2 

1 

Recruit & Deploy potential Staffs 

(30) for JF programme Operations 

(nos./HR) 

30 5.75 0 6.00 0 7.50 0 8.10 30 27.35 JF 

2 

Prepare JF's Organogram by hiring 

Consultant with reviewing HR 

issues (no.) 

1 0.15 0 0.00 0 0.00 0 0.00 1 0.15 JF 

3 
HR performance Review by 

involving Consultant (no.) 
1 0.10 0 0.00 0 0.00 0 0.00 1 0.10 JF 

4 

Staff 's Capacity building through 

training, workshop at home and 

abroad (nos./HR) 

10 0.20 10 0.40 10 0.50 0 0.00 30 1.10 JF/MoWCA 

5 
Exposure visits for Staff at abroad 

(nos./HR) 
3 0.15 2 0.10 2 0.12 0 0.00 7 0.37 JF/MoWCA 

Sub-Total for SO-2 45 6.35 12 6.50 12 8.12 0 8.10 69 29.07   

  Strategic Objective (SO)-3 

1 
Facilitate orientation for 28,000 

IWEs & WEAs (nos.) 
7,000 1.75 9,000 2.10 8,000 1.95 4,000 1.10 28,000 6.90 

JF 

2 
Skill development training for IWEs 

& WEAs (nos.) 
2,000 0.90 3,000 2.25 5,000 3.05 6,000 4.10 16,000 10.30 

JF 

3 
Technical Skill Training for IWEs & 

WEAs (nos.) 
1,500 1.15 2,000 2.05 3,000 3.25 2,000 2.50 8,500 8.95 

JF 

4 

Establish Training Center with all 

equipment & Logistics support in 

Dhaka (nos.) 

1 25.00 0 0 0 0 0 0 1 25.00 

JF 

5 

Deploy skilled trainers group for the 

proposed training centre in Dhaka  

(10 HR)/nos. 

7 0.65 0 0.80 0 0.95 0 1.10 7 3.50 JF 

6 

Develop training modules and 

materials on different trades (15 

modules)/nos. 

15 0.35 0 0 0 0 0 0 15 0.35 

JF 

7 

Consultation meeting with 

vulnerable poor IWEs for inclusion 

with JF interventions (nos.) 

15 0.001 20 0.015 0 0 0 0 35 0.016 

JF 
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8 
Round Table meeting with private & 
NGOs (nos.) 

5 0.10 5 0.15 5 0.20 5 0.25 20 0.70 
JF 

9 
Prepare IWEs and WEAs Directory 

(no.) 
1 0.30 0 0.00 0 0.00 0 0.00 1 0.30 

JF 

  Sub-Total for SO-3 10,559 30.35 14,040 7.60 16,020 9.70 12,020 9.45 52,639 56.02  

  Strategic Objective ( SO)-4 

1 

Consultation meeting with poor, 

vulnerable ethnic IWEs at hard to 

reach areas (nos.) 

15 0.15 15 0.20 20 0.30 0 0.00 50 0.65 
JF 

2 Prepare guidelines & Manual (nos.) 2 0.15 0 0.00 0 0 0 0 2 0.15 
JF 

  Sub-Total for SO-4 22 0.40 20 0.35 25 0.50 5 0.25 72 .80 

   Strategic Objective ( SO)-5 

1 

Organize Skill development training 

for tri-gender IWEs and WEAs 

(nos.) 

200 0.10 500 0.30 700 0.50 1,000 0.75 2,400 1.65 
JF 

2 

Organize Skills development 

training on newly designs and 

Fashion for IWEs and WEAs (nos.) 

1,000 0.25 1,200 0.35 1,500 0.45 1,700 0.75 5,400 1.80 
JF 

3 

Establish marketing outlets in other 

part in Dhaka and out of Dhaka 

(nos.) 

20 0.75 20 0.90 25 1.15 30 1.50 95 4.30 
JF 

4 

Advocacy with E-business and E-

commerce authority for business 

promotion (nos.) 

10 0.10 10 0.15 10 0.20 10 0.25 40 0.70 
JF 

5 

Prepare and design programme for 

physically disabled IWEs by hiring 

Consultant (nos.) 

1 0.10 1 0.10 0 0.00 0 0.00 2 0.20 
JF 

6 
Prepare and design programme for 
tri-gendered IWEs by hiring 

Consultant (nos.) 

1 0.10 1 0.10 0 0.00 0 0.00 2 0.20 
JF 

7 
Advocacy and Media campaign for 

marketing promotion (nos.) 
10 0.10 10 0.15 10 0.20 10 0.25 40 0.70 

JF 
  Sub-Total for SO-5 1,242 1.50 1,742 2.05 2,245 2.50 2,750 3.50 7,979 9.55 

   Strategic Objective ( SO)-6 

1 

Consultation meeting with different 

high profiled  stakeholders from 

UN/WB representatives (nos.) 

5 0.10 5 0.15 0 0.00 0 0.00 10 0.25 

JF 

2 
Develop DPP guided by Consultant 
(nos.) 

3 0.15 3 0.21 0 0 0 0 6 0.36 
JF 

  Sub-Total for SO-6 23 0.40 18 0.51 10 0.20 5 0.15 56 .61 

   Strategic Objective ( SO)-7 



Page 111 of 117 

 

1 

Conduct survey for identifying 

different products & making profile 

by hired Consultant (nos.) 

5 0.35 0 0 0 0 0 0 5 0.35 

JF 

2 
Leadership training for WEAs 

Representative (nos.) 
100 0.2 100 0.25 100 0.30 100 0.35 400 1.10 

JF 

3 
Skill development training for IWEs 

& WEAs (nos.) 
5,000 1.00 5,000 1.25 5,000 1.50 5,000 2.00 20,000 5.75 

JF 

  Sub-Total for SO-7 5,105 1.55 5,100 1.50 5,100 1.80 5,100 2.35 20,405 7.20 

   Strategic Objective ( SO)-8 

1 

Establish small offices in locations 

for WEAs Federation representatives 

(nos.) 

8 0.25 0 0.00 0 0.00 0 0.00 8 0.25 

JF 

2 

Training for federations 

representative and preparation of 

guideline and policy 

25 0.04 25 0.05 25 0.06 0 0.00 75 0.15 

JF 

3 

Round Table meeting with 

stakeholders for marketing of 

products and business promotion 

10 0.10 10 0.12 10 0.15 10 0.20 40 0.57 

JF 

4 
Exposure visit, training for 

federation's leaders (nos.) 
25 0.125 25 0.150 25 0.195 0 0.00 75 0.470 

JF 

  Sub-Total for SO-8 75 0.705 67 0.560 67 0.715 17 0.60 226 1.440 

   Strategic Objective (SO)-9 

1 
Motivation, Sensitization & 
Business Awareness for 28,000 

IWEs & WEAs (nos.) 

7,000 0.07 10,000 0.10 6,000 0.06 5,000 0.06 28,000 0.29 JF 

2 

Business Management Training and 

workshop for WEAs and IWEs 

(nos.) 

100 0.04 100 0.05 100 0.06 100 0.07 400 
0.22 JF 

3 
Training on new design and Fashion 

for IWEs and WEAs (nos.) 
100 0.04 100 0.05 100 0.06 100 0.07 400 

0.22 JF 

4 

Training on Business Risk 

Management with Cost-Benefit 

analysis (nos.) 

100 0.04 100 0.05 100 0.06 100 0.07 400 
0.22 JF 

5 
Campaign on products marketing 

using marketing networks (nos.) 
20 0.05 20 0.05 20 0.05 20 0.05 80 

0.20 JF 

  Sub-Total for SO-9 17,730 4.77 20,704 4.45 16,704 5.36 15,604 6.27 70,742 
18.43 

 
  Strategic Objective (SO)-10 
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1 

Establish a compulsory Savings  

fund  with contribution 1% from 

business benefits by IWEs & WEAs 

(no.) 

1 0.25 0 0.25 0 0.25 0 0.25 1 
1.00 

JF/IWEs & 

WEAs 

2 

Prepare a guideline and policy for 

operating Savings Fund by hiring 

Consultant (no.) 

1 0.15 0 0.00 0 0.00 0 0.00 1 
0.15 

JF 

  Sub-Total for SO-10 3 5.40 0 0.25 0 0.25 0 0.25 3 
1.15 

   Strategic Objective (SO)-11    

1 

Establish Day-care centers at 

physical structure of JF & marketing 

outlets with all type logistics 

supports and continues (nos.) 

1 0.02 2 0.05 5 0.08 8 0.14 16 
0.29 

JF 

2 

Establish Day-care/Child care 

centers at physical structure of JF 

with all type logistics supports at 

WEAs and continues (nos.) 

5 0.08 10 0.18 15 0.30 25 0.50 55 
1.06 

JF 

3 

Recruit skilled and expert care-giver 

and teacher for Day-care 

centers/child care centers (nos.) 

5 0.09 10 0.20 15 0.35 25 0.60 55 
1.24 

JF 

4 

Motivation, Counseling to IWEs and 
WEAs by using IEC materials for 

Business operations including 

development of IEC materials (nos.) 

7,000 0.07 10,000 0.10 11,000 0.15 0 0.00 28,000 
0.32 

JF 

5 

Capacity building training for WEAs 

for involving to national women 

business forums (nos./participants) 

50 0.03 75 0.05 100 0.09 150 0.15 375 
0.32 

JF 

  Sub-Total for SO-11 7,061 0.29 10,097 0.58 11,135 0.97 208 1.39 28,501 
3.23 

   Strategic Objective (SO) -12 

1 

Develop an intensive Self-Reliance 

strategy for sustainability for JF by 

hiring Consultant (no.) 

1 0.12 0 0.00 0 0.00 0 0.00 1 
0.12 JF 

2 

Work with government department 

for ensuring  fund flow for JF that 

needs different operations like 

meeting and workshop cost (nos.) 

5 0.05 5 0.08 0 0.00 0 0.00 10 
0.13 JF 

3 

Organize Advocacy with concerned 

departments that needs operations 
cost (nos.) 

5 0.05 5 0.08 0 0.00 0 0.00 10 
0.13 JF 
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4 

Establish a wing as JF at inter 

ministerial department where needs 

some operations costs for meeting, 

workshop, advocacy costs (nos.) 

5 0.05 5 0.08 0 0.00 0 0.00 10 
0.13 JF 

  Sub-Total for SO-12 16 0.27 15 0.24 0 0.00 0 0.00 31 
0.51 

   Strategic Objective (SO) -13 

1 

Develop a strategy on extending 

market network and Value Chain 

Countrywide for JF by hiring 

Consultant (no.) 

1 0.20 0 0.00 0 0.00 0 0.00 1 
0.20 JF 

2 

Introduce Transportation Facilities 

for IWEs & WEAs business products 

marketing that needs different 

operations cost including vehicle 

procurement (nos.) 

10 2.00 0 0.00 0 0.00 0 0.00 10 
2.00 JF 

3 

Round Table Meeting, Workshop 

with Business Forums of 

Stakeholders (nos.) 

5 0.05 5 0.08 0 0.00 0 0.00 10 
0.13 JF 

  Sub-Total for SO-13 16 2.25 5 0.08 0 0.00 0 0.00 21 
2.33 

 
  

Strategic Objective (SO) -14 

1 

Develop a Competitive and Strategic 

Business Policy  by hiring 

Consultant (no.) 

1 0.05 0 0.00 0 0.00 0 0.00 1 
0.05 JF 

2 

Organize Awareness on the policy 

for IWEs and WEAs 

(nos.)/participants 

7,000 0.07 10,000 0.10 11,000 0.15 0 0.00 28,000 
0.32 JF 

3 

Organize Round Table Meeting and 

Workshop with stakeholders 

engaged with Business policy 

(nos./events 

5 0.05 5 0.08 0 0.00 0 0.00 10 
0.13 JF 

  Sub-Total for SO-14 7,006 0.17 10,005 0.18 11,000 0.15 0 0.00 28,011 
0.50 

   Strategic Objective (SO) -15 

1 

Develop a Supply Network 

Management System for JF by hiring 

Consultant (no.) 

1 0.05 0 0.00 0 0.00 0 0.00 1 
0.05 JF 

2 
organize Awareness on the supply 

chain management system for IWEs 
7,000 0.07 10,000 0.10 11,000 0.15 0 0.00 28,000 

0.32 JF 
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and WEAS (nos.) 

3 

Prepare a operational guideline on 

management System by hiring 

Consultant (no.) 

1 0.05 0 0.00 0 0.00 0 0.00 1 
0.05 JF 

4 

Distribute copies of guideline to all 

IEAs and WEAs with orientation  

(nos.)/participants 

7,000 0.10 10,000 0.15 11,000 0.20 0 0.00 28,000 
0.45 JF 

  Sub-Total for SO-15 14,002 0.27 20,000 0.25 22,000 0.35 0 0.00 56,002 
0.87 

   Strategic Objective (SO) -16 

1 

Develop a Strong Monitoring & 

Accountability System by hiring 

Consultant (no.) 

1 0.05 0 0.00 0 0.00 0 0.00 1 
0.05 JF 

2 

Prepare a operational guideline on 

monitoring and accountability 
System with tools 

1 0.05 0 0.00 0 0.00 0 0.00 1 
0.05 JF 

3 

organize quarterly monitoring 

findings sharing workshop with 

IWEs/WEAs representatives 

(nos./event) 

20 0.05 20 0.06 0 0.07 20 0.08 60 
0.26 JF 

  Sub-Total for SO-16 22 0.15 20 0.06 0 0.07 20 0.08 62 
0.36 

   
Strategic Objective (SO) -17 

1 
Develop a Partnership Strategy by 

hiring  Consultant (no.) 
1 0.10 0 0.00 0 0.00 0 0.00 1 

0.10 JF 

2 
Develop an effective guideline for 

partnership management (no.) 
1 0.05 0 0.00 0 0.00 0 0.00 1 

0.05 JF 

3 

Organize Advocacy with likeminded  

stakeholders by involving IWEs & 

WEAs  federation representatives 

(nos./events) 

5 0.05 5 0.08 0 0.00 0 0.00 10 
0.13 JF 

4 

Prepare agreement with likeminded 

business forums for marketing needs 

some operational cost (no.) 

1 0.02 0 0.00 0 0.00 0 0.00 1 
0.02 JF 

  Sub-Total for SO-17 8 0.22 5 0.08 0 0.00 0 0.00 13 
0.30 

 
  Strategic Objective (SO) -18 

 

1 
Prepare a Business Insurance 

Structure for IWEs and WEAs by 
1 0.05 0 0.00 0 0.00 0 0.00 1 

0.05 JF 
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hiring Consultant (no.) 

2 

Organize awareness & Training for 

inclusion in Insurance for IWEs & 

WEAs (nos./participants) 

7,000 0.07 10,000 0.10 11,000 0.15 0 0.00 28,000 
0.32 JF 

  Sub-Total for SO-18 7,001 0.12 10,000 0.10 11,000 0.15 0 0.00 28,001 
0.37 

   Strategic Objective (SO) -19 

1 

Organize Round Table Meeting on 

Climate Change with likeminded 

Stakeholders (nos./event) 

5 0.05 5 0.08 0 0.00 0 0.00 10 
0.13 JF 

2 

Develop IEC materials on climate 

change and DRR by hiring 

Consultant (no.) 

1 0.15 0 0.00 0 0.00 0 0.00 1 
0.15 JF 

3 
Print and Distribute IEC materials to 

IWEs and WEAs (nos.)  
28,000 0.15 0 0.00 0 0.00 0 0.00 28,000 

0.15 JF 

4 

Organize Capacity building Training 

on DRR for IWEs and WEAs 

(nos.)/participants) 

7,000 0.10 10,000 0.15 6,000 0.09 5,000 0.06 28,000 
0.40 JF 

  Sub-Total for SO-19 35,006 0.45 10,005 0.23 6,000 0.09 5,000 0.06 56,011 
0.83 

 
  Strategic Objective (SO) -20 

 

1 
Establish Production house at Dhaka 

City-1 & Divisional level-05 nos. 
01 1.00 2 1.00 2 1.00 1 .50 06 

3.50 

 
2 

Organize bi-monthly Coordination 
meeting among JF’s staff and IWEs 

& WEAs representative 

30 0.01 30 0.01 30 0.01 30 0.01 120 
0.04 

 
3 

Organize bi-yearly retreat involving 

all JF's staff and IWEs and WEAs 

representative (nos./event) 

2 0.20 2 0.22 30 0.25 30 0.30 64 
0.97 

 
  Sub-Total for SO-20 32 0.21 32 0.23 60 0.26 60 0.31 184 

4.51 

 
  Grand Total (SO-1 to SO-20)   330.77   76.49   104.09   38.57   

542.416 
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Annex-8:  

List of Documents reviewed and List of Key Informants Interviewed  
 

8.1. List of Document Reviewed: 
 

MoAA of JF, JF website, booklets, brushers, annual report, special publications of JF;   

National Women Development policy-2011, National Gender Policy- 2011, Gender Action Plan-2008-

2011; Industrial Policy 2010, SME policy 2019, 7
th
 & 8

th
 five years plan, 7

th
 five years plan progress, 

Perspective Plan of Bangladesh (2021-2041).   
 

Pages, where women entrepreneurs’ developments stated in the section(s) of all policies and plans and 

of that were matched for developing strategic master plan and consider for getting related points where 

necessary.   
 

8.2. List of Key Informant Interviewed from JF 

      - Shaikh Muhammad Refat Ali, Project Director  

      - Mohammad Afzal Mollah, Assistant Manager  

 

8. 3. The Reference of key information 

 A simple brief about Joyeeta Foundation (JF), 

 Major works/accomplishment of JF or done or ongoing 

 How are doing JF : process and facilitation aspect 

 About Women entrepreneurs, association, groups and Samity 

 Countrywide issues and relatively connection from central to hard to reach areas 

 Women business and its impact 

 Strategic Master plan (from 2021 to 2041): What needs to be considered or should give more 

attention on this issues 

 JF’s organizational issues and Program Services direction (delivery to IWEs & WEAs)  

 Resources Mobilization status: Problem and prospect 

 Challenges and risks 

 Collaboration and networking approach,  

 Considerations of SDG about women entrepreneurs economic and social empowerment   

 Outlook on future about JF: Recommendations on strategic master plan 
 

8.4. List of Key Informant Interviewed from IWEs & WEAs (Rapa Plaza) 

      - Nargis Masud (cell # 01719-124063) 

      - Irin Parvin (cell # 01717-670712) 

      - Nasrin Sultana (cell # 01918-981930) 

      - Gulshan Ara (cell # 01836-364374) 

      - Nashima Akther (cell # 01951-180835) 
 

8.5. The Reference of key information  

 Simple description about Joyeeta Foundation pointing present and future destinations, 

 Your involvement: How and Process 

 About Capacity and Skills 

 Livelihoods and Business operations: scope, challenges, problems  

 Challenges and Problem 

 How those are to overcome: Your Roles 

 Expectation from JF 

 Outlook on JF in future: Recommendations 

8.6. The SWOT analysis was also facilitated with JF and IWEs &WEAs that also directly helped to identify 

strategic objectives and outcomes also.  
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Annex-9 

Some Picture 

 

                                                                                                                                  
 

 

                                                                                                                                                                                                                     
 

 

 

JF’s Inaugural Events’ including FGDs/KII with IWEs & WEAs in Marketing Outlets at Rapa Plaza of Joyeeta Foundation  


